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SUSTAINABILITY
PERFORMANCE
HIGHLIGHTS

CONFIRMED  
FTSE4GOOD INDEX 
SERIES CONSTITUENT  
FOR DEMONSTRATING STRONG 
ENVIRONMENTAL, SOCIAL AND 
GOVERNANCE (ESG) PRACTICES

WOMEN
RISK AND SUSTAINABILITY 
COMMITTEE FORMED

45%
BOARD 
COMPRISES

CONDUCTED 

1st 
ESG MATERIALITY 
ASSESSMENT

INDUSTRY-LEADING  
FEDERAL RAILROAD 
ADMINISTRATION  
TRAIN ACCIDENT RATE FOR

13
CONSECUTIVE YEARS

CLASS 1 RAILWAY 
IN NORTH AMERICA 
TO APPOINT A FEMALE AS 

CHAIR  
OF THE BOARD OF DIRECTORS

16.4% 
BEST FUEL EFFICIENCY TO DATE:

BELOW THE  
NORTH AMERICAN CLASS 1 
FREIGHT RAILWAY AVERAGE

FUEL CONSUMPTION

1st CORPORATE 
DIVERSITY 
REPORT PUBLICLY 

RELEASED

1st 

https://www.ftserussell.com/products/indices/ftse4good
https://www.ftserussell.com/products/indices/ftse4good
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Canadian Pacific (CP) has invested in corporate sustainability reporting 
(CSR) since 2009. This year’s report, Sustainably Driven, outlines the 
management approach, initiatives and progress made across sustainability 
topics most important to CP and to our stakeholders. In an effort to  
further promote transparency and accessibility for our stakeholders,  
we conducted a materiality assessment to inform our reporting and  
to streamline the organization of this year’s report.

This report covers Canadian Pacific Railway Limited and its subsidiaries’  
(CP or the “Company”) activities and performance across our entire 
network in Canada and the U.S. Unless otherwise noted, all operating  
and financial data in this report is presented in Canadian dollars.

This 2018 CSR is prepared in accordance with the Global Reporting 
Initiative (GRI) Standards–Core option, and integrates a number of 
disclosures from the Sustainability Accounting Standards Board (SASB)  
Rail Transportation framework. See the Content Indices for a full list  
of GRI- and SASB-related disclosures.

For more information or questions regarding this report or sustainability  
at CP, contact sustainability@cpr.ca.

ABOUT THIS REPORT 

Corporate  
Sustainability  
Reporting
102-45 102-50 102-53 

102-54 102-55

FORWARD-LOOKING INFORMATION
This report contains certain forward-looking information and forward-looking statements (collectively, “forward-looking information”), within 
the meaning of applicable United States and Canadian securities law. This forward-looking information relates, but is not limited, to Canadian 
Pacific’s operations, priorities and plans (including planned acquisitions), anticipated financial performance, business prospects, planned capital 
expenditures, programs and strategies. This forward-looking information also includes, but is not limited to, statements concerning expectations, 
beliefs, plans, goals, objectives, assumptions and statements about possible future events, conditions and results of operations or performance.

Forward-looking information may contain statements with words or headings such as “anticipate”, “believe”, “expect”, “plan”, “will”, “should” 
or similar words suggesting future outcomes. By its nature, CP’s forward-looking information involves numerous assumptions, inherent risks 
and uncertainties that could cause actual results to differ materially from the forward-looking information, including but not limited to the 
following factors: changes in business strategies, general North American and global economic, credit and business conditions; risks associated 
with agricultural production, such as weather conditions and insect populations; the availability and price of energy commodities; the effects 
of competition and pricing pressures; industry capacity; shifts in market demand; changes in commodity prices; uncertainty surrounding timing 
and volumes of commodities being shipped via CP; inflation; changes in laws, regulations and government policies, including regulation of 
rates; changes in taxes and tax rates; potential increases in maintenance and operating costs; risks associated with potential acquisitions, 
including the satisfaction of closing conditions; changes in fuel prices, uncertainties of investigations, proceedings or other types of claims and 
litigation; labour disputes; risks and liabilities arising from derailments; transportation of dangerous goods; timing of completion of capital and 
maintenance projects; currency and interest rate fluctuations; effects of changes in market conditions and discount rates on the financial position 
of pension plans and investments; trade restrictions or other changes to international trade arrangements; climate change; and various events 
that could disrupt operations, including severe weather, such as droughts, floods, avalanches and earthquakes, and cybersecurity attacks, as well 
as security threats and governmental response to them, and technological changes. Undue reliance should not be placed on forward-looking 
information as actual results may differ materially from the forward-looking information.

Forward-looking information is not a guarantee of future performance. The foregoing list of factors is not exhaustive. These and other factors are 
detailed from time to time in reports filed by CP with securities regulators in Canada and the U.S. Reference should be made to “Risk Factors” 
and “Management’s Discussion and Analysis of Financial Condition” and “Results of Operations – Forward-Looking Information” in CP’s annual 
and interim reports on Form 10-K and 10-Q. Readers are cautioned not to place undue reliance on forward-looking information. Forward-looking 
information is based on current expectations, estimates and projections and it is possible that predictions, forecasts, projections and other forms 
of forward-looking information will not be achieved by CP. Except as required by law, CP undertakes no obligation to update publicly or otherwise 
revise any forward-looking information, whether as a result of new information, future events or otherwise.

CANADIAN HEAD OFFICE

Canadian Pacific
ATTN: Environmental Risk
7550 Ogden Dale Road S.E.
Calgary, AB, Canada T2C 4X9

OTHER CONTACTS

CP Emergency Line – Trouble near 
the tracks? Call our 24/7 Police 
Communications Centre line: 
1-800-716-9132

COMMUNITY CONNECT 

Have a question or concern? 
Want to know what it’s like  
living near the railway? Visit 
Community Connect.

https://www.cpr.ca/en/about-cp/corporate-sustainability
https://www.globalreporting.org/standards
https://www.globalreporting.org/standards
https://www.sasb.org/
mailto:sustainability%40cpr.ca?subject=
http://www.cpr.ca/en/contact-us/community-connect
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LETTER FROM THE  
PRESIDENT AND CEO
CP is focused on long-term, sustainable growth. Since 
1881, we have been connecting North America with 
the world and we are committed to delivering for 
future generations, sustainably. During the past 138 
years, we have developed the skills and knowledge  
to succeed long term and we continue to look to  
the future to establish ways to do even better, for  
our employees, customers, shareholders and the 
communities in which we operate. 

While our company has a strong historical legacy, our 
trains today are safer and more efficient than ever 
before. Our diverse team, the 13,000-strong CP  
family, knows what it takes to drive sustainable 
growth, day in, day out, because we have built a 
culture of innovation, high performance, continued 
education and engagement. We have ingrained 
precision scheduled railroading into the way we 
operate our business. CP’s foundations of precision 
scheduled railroading (operate safely, optimize assets, 
control costs, provide service and develop people)  
have transformed our company and our service. 

We know how fast locomotives are supposed to  
run on average; how many miles we get per car; fleet 
cycle times; and how many people are needed to run 
different aspects of our business. We have developed 
our people to embrace the railway culture that’s 
necessary to make this model work. Through these 
efforts, we are driving continuous improvement and 
creating value for our customers, shareholders and 
employees alike. 

In many respects, 2018 was a year of firsts for 
sustainability at CP. In 2018, we conducted our first 
materiality assessment, engaging diverse stakeholders 
and evaluating the most significant environmental, 
social and governance topics impacting our business. 
2018 was also a record year in terms of financial, 
operating and safety performance. For the 13th  
year in a row, we had the lowest Federal Railroad 
Administration (FRA)-reportable train accident 
frequency of any North American Class 1 railway.  
And in 2019, our new Board Chair, Isabelle Courville, 
became the first woman to chair a Class 1 railway, ever. 

CP’s Sustainability Steering Committee, reporting 
directly to the Disclosure Policy Committee, has been 
identifying the key personnel, ESG measurements  
and programs needed to guide and support our 
corporate sustainability strategy. In the near term,  
we want to focus on the areas where we can have  
the greatest impact, and improve transparency about 
our sustainability performance across the company.  
I am proud of the work we have accomplished, which 
is exemplified within this report. 

Going forward, as we continue to embed sustainability 
into our operations, we know that success will involve 
commitment from all levels of our organization, and 
we look forward to continuing to build a sustainability 
program that aligns with, and supports, the success 
we have achieved in other areas of our business.

Sincerely,

Keith Creel, President and CEO 

“ While our company has a strong historical  
legacy, our trains today are safer and more 
efficient than ever before.”
Keith Creel, President and CEO

102-14

https://railroads.dot.gov/
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LETTER FROM THE  
BOARD CHAIR

On behalf of the Board of Directors, we are pleased to share CP’s 
sustainability progress with our shareholders, customers, employees, 
communities and other stakeholders. 

CP exists to deliver transportation solutions that connect North America 
and the world, and as outlined in our purpose statement,“By doing  
this safely and efficiently, we create long-term, sustainable value for our 
shareholders and the broader economy.” Growth cannot come at the 
expense of safety or the environment. In fact, a company could not exist 
for nearly 140 years if a commitment to safety and sustainability was not 
ingrained in the culture and clearly aligned with its purpose. 

CP’s safety journey is ongoing, as it should be, and through continued 
innovation, leadership and discipline, CP will do what is right when it comes 
to safety. In 2018, we were the safest Class 1 railway in North America for 
the 13th consecutive year, as measured by FRA-reportable train accident 
frequency. The Board also increased the weighting of our safety measure 
within the Short-Term Incentive Plan targets for our President and CEO, 
executive and manager compensation to 20 percent from 10 percent in early 
2019. This change reinforces CP’s commitment to safety and on maintaining 
our industry-leading position in safety performance. 

CP’s Board of Directors is continually evaluating itself to ensure that it 
complies with the highest standards of good governance. This includes 
ongoing board refreshment and renewal. In 2019, the Board welcomed two 
new members, Andrea Robertson and Edward Hamberger, and I stepped  
in as Chair of the Board following the retirement of prior Chair, Andrew 
Reardon. The Board also established the Risk and Sustainability Committee  
this year, chaired by rail industry veteran Gordon Trafton. This new committee 
will play a key role in oversight of CP’s sustainability efforts going forward.

On behalf of the Board, thank you for taking the time to read about our 
sustainability efforts and progress. Sustainably Driven highlights how we 
safely and sustainably connect North America with the world, while 
actively supporting our employees, communities and other stakeholders.

Sincerely,

Isabelle Courville, Chair of the Board

“ CP’s safety journey is ongoing, as it should 
be, and through continued innovation, 
leadership and discipline, CP will do what is 
right when it comes to safety.”
Isabelle Courville, Chair of the Board

https://www.cpr.ca/en/about-cp/our-purpose
https://railroads.dot.gov/
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CP provides rail and intermodal transportation services  
across a 12,500-mile network1, servicing major centres in 
Canada and the U.S. Our industry-leading transportation 
services and supply chain solutions provide a vital service  
to the North American economy, ensuring the efficient  
and reliable movement of goods and commodities. 

1This figure does not include the pending CMQ acquisition.

ABOUT CP

Corporate  
Profile 
102-2 102-4 102-6  

102-7 SASB 000.C

138 YEARS IN OPERATION
To learn more about CP and the  
history of the railway in Canada,  
explore the CP Connecting Canada 
interactive timeline.

$7.3B
REVENUES
CP RECORD HIGH

1.10
FRA TRAIN 
ACCIDENTS/MILLION  

TRAIN MILES:
INDUSTRY-LEADING 
SAFETY PERFORMANCE 

FOR 13  
CONSECUTIVE YEARS

2018 HIGHLIGHTS

2.7M
CARLOADS 
TRANSPORTED

REINVESTED INTO 
THE RAILWAY$1.6B

PROGRESS FROM 2014–2018:

9%  
greater train length

19%  
greater train speed

22%  
less terminal dwell time

8%  
better fuel economy

12,770 EMPLOYEES

OUR NETWORK

Competitive access to key markets in 
Canada and the U.S.

12,500 miles of main line track2

 Links to key ports on both  
the west and east coasts

 Network of more than  
100 transload facilities

 Shortest route from Vancouver to the 
Midwest and from Toronto to Calgary

Moving freight by rail is 4x more 
fuel-efficient than by truck

2 This figure does not include the 
pending CMQ acquisition.

https://cpconnectingcanada.ca/
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Geographic Distribution (% of 2018 Freight Revenue)

33%
CROSS-BORDER

Canada to U.S. 24%
U.S. to Canada 8%
Mexico 1%

Asia 32%

Europe 4%

36%
GLOBAL

31%
DOMESTIC Within Canada 16% 

Within U.S.  15%

Our freight traffic is divided into three business categories based on the service and equipment 
requirements of our customers. These categories include bulk, merchandise and intermodal service.

Business Mix (% of 2018 Freight Revenue)

INTERMODAL 22%

BULK 41%

MERCHANDISE 37%
Automotive 5%

Metals, Minerals &  
Consumer Products 11%

Energy, Chemicals  
& Plastics 17%

Forest Products 4%

Grain 22%

Coal 9%

Potash 7%

Fertilizer &  
Sulphur 3%

Our freight revenues are derived from diversified lines of business representing a balanced portfolio of industries, goods 
and commodities transported between domestic and export markets. We consider traffic moving into and out of a port 
as global exports, within a nation’s borders as domestic and between nations in North America as cross-border. 

In 2018, Discovery Channel premiered the documentary 
series, Rocky Mountain Railroad, featuring CP and the 
Ontario Northland Railway. Filmed mostly during the winter 
season, the show highlights the resiliency of CP’s operations 
and its team of talented railroaders as they face a multitude 
of challenges to keep trains running during extreme 
weather conditions. CP’s participation in this documentary 
series has been embraced by customers, communities 
and employees across our network, making it a valuable 
employee engagement and recruitment tool. 

“It’s amazing that we get to show the 
world what we do. It’s an extremely 
difficult job and one most people 
never think about.”
Chad Deschamps, CP Roadmaster  
featured on the show

For more information on the documentary series, visit  
Rocky Mountain Railroad on Discovery Channel.

The Discovery Channel Features  
CP in Rocky Mountain Railroad

13

https://www.discovery.ca/Shows/Rocky-Mountain-Railroad
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Our Culture We are an operating company with a team of dedicated, professional, 
community-minded railroaders, providing superior service for our customers 
by doing what we say we are going to do. CP’s culture is guided by  
three core values: accountability, diversity and pride. These values drive  
our actions, foster respect and inspire our journey towards excellence.  
Our people drive our growth; our culture is the engine.

OUR PURPOSE

Founded in 1881 to connect Canada, today  
we deliver transportation solutions that connect  
North America and the world.

By doing this safely and efficiently, we create  
long-term sustainable value for our shareholders  
and the broader economy.

CONTROL 
COSTS

OPERATE 
SAFELY 

PROVIDE 
SERVICE

OPTIMIZE 
ASSETS

DEVELOP 
PEOPLE

What We Do:  
Our Foundations
Our foundations ground  
us in the principles of  
precision scheduled  
railroading.

We are grounded in the foundations of precision scheduled railroading.  
We operate safely, optimize assets, control costs, provide service and 
develop people. These are the foundations that have led CP’s turnaround 
from 2012 to today, taking us from industry laggard to industry leader.

From our multi-year strategic and business plans to our daily operations, 
and sales and marketing playbooks, everything we do is driven by, and 
tested against, our purpose, our values and the foundations of precision 
scheduled railroading. We are environmental stewards who believe in 
reinvesting in our business for long-term, sustainable and low-cost growth.
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GOVERNANCE AND ETHICS

Corporate 
Governance 
at CP
102-18 102-21 102-23  

102-24 102-33 405-1

At CP, strong corporate governance and ethical business practices promote 
the long-term growth of the company and maintain our stakeholders’ trust.

Our corporate governance begins with our Board of Directors, composed 
of a diverse group of women and men with expertise in rail, strategic 
planning, risk management, crisis response, finance and accounting, 
executive compensation and human resources. Together, they work  
with our executive leaders to establish and regularly review short- and 
long-term strategic objectives for CP. 

Our Board oversees these efforts in part through the following committees: 

 � Audit and Finance Committee

 � Corporate Governance and Nominating Committee

 � Management Resources and Compensation Committee

 � Risk and Sustainability Committee

BOARD INDEPENDENCE AND DIVERSITY

CP recognizes the importance of Board member independence and 
diversity as a critical component of objective oversight and continuous 
improvement. As of September 2019, 10 of the 11 directors are 
independent, including the Chair of the Board and all committee chairs. 
Board member independence is revisited annually during the director 
assessment process.

CP also approaches Board diversity holistically, seeking a diverse Board 
composition that reflects the regions in which we operate with respect  
to age, gender, cultural heritage and geographical representation. These 
factors are considered when identifying potential qualified candidates  
for recommendation to the Board. Another aspect of creating a diverse 
Board is our practice of ongoing Board renewal and replenishment, which 
allows for new and varying perspectives and experiences to contribute  
to CP’s Board and strategic objectives.

CP is a founding member of the Canadian Board Diversity Council, an 
organization dedicated to advancing diversity on Canadian boards, and  
a member of the 30% Club, a leading international organization focused 
on developing a diverse pool of talent for all businesses. Members of the 
30% Club commit to better gender balance at all levels of their organizations.

May 2019: Nominated Isabelle 
Courville to Chair our Board

FIRST-EVER WOMAN TO CHAIR THE BOARD OF CP  
OR ANY CLASS 1 RAILWAY IN NORTH AMERICA

Isabelle Courville, a Board director since 2013, became Chair of the Board May 
7, 2019, making history as the first-ever woman at CP and the first-ever woman 
across all Class 1 freight railways in North America to hold this position. Under 
Ms. Courville’s leadership, CP will continue to refine its diversity and inclusion 
strategies to better respond to the challenges of our changing workforce.

Board of Directors Composition3 2019

Number of Directors 11

% Director Independence 91%

% Women 45%

% Visible Minority 9%

% Under 30 Years Old –

% 30–50 Years Old 9%

% Over 50 Years Old 91%

Average Director Age 61

Average Director Tenure 3.4 years

% Directors in Canada 55%

% Directors in U.S. 45%

FOUNDING MEMBER

MEMBER

WOMEN REPRESENT 

45% 
OF CP’S 2019  
BOARD MEMBERSHIP

Half of our committees (Audit and Finance 
Committee, and Corporate Governance and 
Nominating Committee) have a female Chair.

3 Board of Directors composition is as of Oct 31, 2019.

https://s21.q4cdn.com/736796105/files/doc_downloads/terms/2019/05/Terms-of-Reference-Audit-and-Finance-Committee.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/terms/corporate-governance-nominating.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/terms/mrcc.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/terms/2019/Terms-of-Reference-Risk-and-Sustainability-Committee.pdf
https://boarddiversity.ca/cbdc/
https://30percentclub.org/
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BOARD SHAREHOLDER ENGAGEMENT 

Beginning in 2016, CP’s Board launched an active 
shareholder engagement program with the goal 
of hearing from and better understanding our 
shareholders on a regular basis. Between 2016 and 
2018, CP’s Board of Directors met with more than  
40 percent of our shareholder base. In many cases,  
we have engaged with the same shareholders on  
more than one occasion. 

In 2018, Board directors engaged with 15 institutional 
shareholders representing approximately 20 percent  
of publicly held shares. These meetings covered a wide 
range of topics, including:

 � Executive compensation

 �  Executive retention and succession planning

 � CP’s corporate governance practices

 �  The Board’s ongoing commitment to diversity,  
safety and environmental sustainability

Our Board of Directors, particularly 
our female Board members, actively 
participate in employee-focused 
diversity events across CP’s network.

 President and CEO Keith Creel 
participated in a series of employee 
town halls to hear from employees  
and share his vision for the company. 

 Board members, from time to time, also 
engage with various CP stakeholders 
such as customers, community 
members and First Nations, and support 
CP’s many community programs. 

Business  
Ethics 
102-12 102-13 102-16  

102-17 102-34

We believe that each individual director, leader, manager, employee and 
contractor shares responsibility for maintaining CP’s reputation and standards 
for ethics and integrity. The Corporate Governance and Nominating 
Committee oversees the integrity of our corporate governance and ethics 
principles, while our Code of Business Ethics (the Code), Code of Ethics 
for CEO and Senior Financial Officers, and Business Ethics Reporting Policy 
communicate CP’s expectations for our employees and leaders. 

In addition to employees completing regular ethics training throughout 
the year, all non-union employees are required to review and sign off that 
they have read, understood and agree to adhere to the Code annually. 
Unionized employees review the Code once every three years. CP’s Office 
of the Corporate Secretary reviews and updates it as required to ensure 
that it reflects the current workplace and regulatory landscape. In addition, 
CP’s Internal Audit team evaluates CP’s compliance with the Code on an 
annual basis. In 2018, the Code was updated to improve clarity around 
information disclosure and insider trading practices.

ALERT LINE

All employees are obligated to report any known or suspected violations 
of the Code, or any instances that may violate CP’s commitments to ethics 
and integrity. Employees can report an instance directly to their manager 
or anonymously by using CP’s independently managed Alert Line (A-Line). 
The A-Line is available 24/7 by phone or online to all employees and 
other stakeholders. Translation services are available as well if required. 
All reports to the A-Line are handled confidentially and investigated in 
accordance with CP’s Business Ethics Reporting Policy. 

A-LINE CONTACT

Toll-free telephone: +1-888-279-6235 (Canada and U.S.)
Online: CP’s website

CP RECEIVED  

22  
ALERT LINE  
CALLS IN 2018

Beyond CP’s shareholders, the 
Board regularly engages with our 
employees and customers, as well 
as proxy advisory services and 
shareholder advocacy groups.

https://s21.q4cdn.com/736796105/files/doc_downloads/terms/corporate-governance-nominating.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/terms/corporate-governance-nominating.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/policies/2018/2018-Code-of-Business-Ethics-Booklet-R04.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/policies/financial-officers-code-of-ethics.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/policies/financial-officers-code-of-ethics.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/2019/10/AFC-5d-Business-Ethics-Reporting-Policy-v9-September-9.pdf
https://investor.cpr.ca/governance/default.aspx
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EXTERNAL INITIATIVES AND MEMBERSHIPS 

CP is a member of a number of organizations that 
promote good business practices, knowledge sharing 
and our business objectives as an organization, including:

We endorse the health, safety, environmental and 
security principles of Responsible Care and participate 
in the CDP climate disclosure initiative to publicly 
discuss our greenhouse gas (GHG) emissions, energy 
use and climate change risks and opportunities. We 
have committed to maintain at least a 30 percent 
representation of women on our Board through 
our membership with the 30% Club, and we are 
committed to investing in Aboriginal relations through 

the Progressive Aboriginal Relations certification 
program. We participate in the Workforce Disclosure 
Initiative, providing additional disclosures on our 
workforce practices. We also voluntarily and actively 
participate in the memorandum of understanding 
(MOU) on Locomotive Emissions Monitoring in 
Canada, as well as the MOU on railway security 
between Transport Canada and the Railway 
Association of Canada. 

SUSTAINABILITY AT CP

Sustainability 
Governance 
102-19 102-20 102-21  

102-29 102-31 102-32

Sustainability at CP is rooted in a long-standing legacy of building  
for the future. As one of North America’s top-performing railways,  
we continue to innovate and evolve practices to meet the needs of  
all CP’s stakeholders, including employees, customers, shareholders, 
suppliers, communities and society. We recognize that integrating 
sustainability into our business processes is imperative to future 
growth and long-term success as an organization. CP’s stakeholders 
are becoming increasingly engaged in CP’s sustainability performance, 
management, measurement and public reporting practices. 

Acknowledging the importance of sustainability to our business, and 
to our internal and external stakeholders, CP has established a clear 
governance structure to effectively communicate and respond to 
emerging ESG topics, while proactively implementing our sustainability 
commitments and practices.

https://responsiblecare.americanchemistry.com/
https://www.cdp.net/en/info/about-us
https://30percentclub.org/
https://www.aar.org/
https://www.railcan.ca/
https://30percentclub.org/
https://www.railwaywomen.org/
https://responsiblecare.americanchemistry.com/
http://www.edo.ca/home
https://www.ccab.com/
https://oli.org/
https://railmarketplace.com/
https://www.transcaer.com/
https://www.conferenceboard.ca/networks/crs/default.aspx?AspxAutoDetectCookieSupport=1
https://www.tc.gc.ca/eng/policy/acs-locomotive-emissions-mou-3064.htm
https://www.tc.gc.ca/eng/policy/acs-locomotive-emissions-mou-3064.htm
https://www.tc.gc.ca/eng/railsecurity/menu.htm
https://wxnetwork.com/wxn/
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In 2019, CP’s Board established the Risk and 
Sustainability Committee with responsibility for the 
monitoring, measurement and oversight of CP’s key 
risks, strategies and sustainability topics. The committee 
reviews performance against short- and long-term 
sustainability objectives and results of stakeholder 
engagement to ensure alignment with CP’s strategic 
planning. The Disclosure Policy Committee provides 
direction to the Sustainability Steering Committee 
concerning how CP communicates about its material 
sustainability topics. The Disclosure Policy Committee’s 
leadership also supports internal alignment and 
embedding of sustainability practices across the 
organization, and monitoring and adapting the 
approach to improve performance. 

The cross-functional Sustainability Steering Committee 
guides decisions on CP’s day-to-day sustainability 
tasks, programs and priorities, and regularly reports 
progress and recommendations to the Disclosure 
Policy Committee. The Sustainability Steering 
Committee engages directly with subject matter 

experts across our business concerning the daily 
management of activities and processes, and this 
further enables the Sustainability Steering Committee 
to both inform and implement CP’s sustainability 
commitments. As the Sustainability Steering Committee 
has regular interactions with stakeholders across the 
business, they are able to communicate and embed 
sustainability practices into daily business functions. 

The passion and leadership provided at all levels of this 
governance structure is what drives the success of CP’s 
sustainability program. The following report sections 
describe the work undertaken in 2018 and 2019 by 
the Sustainability Steering Committee to develop and 
progress CP’s sustainability program, including the 
results of a full materiality study aimed at identifying 
sustainability topics most important to our business. 
We continue to refine our goals and objectives as  
we work with our employees, business partners, 
communities and other stakeholders to align our 
sustainability commitments and practices.

CP’s Sustainability Process

Set Priorities

Materiality 
Assessment 
completed  
in 2018

Align with  
CP Practices

Creation of  
Sustainably  
Driven

Deliver  
and Monitor 
Results

Evaluate 
and Adjust 
Sustainability 
Practices

OUR PROCESS

During the past two years, CP has worked to integrate 
sustainability principles into our business and 
strengthen our sustainability goals and commitments. 
The development of Sustainably Driven, which 
embodies our current management approach and 
commitment to sustainability, has evolved from the 
values guiding our business and reflects significant 
growth and change in our business during the past 
decade. As CP’s sustainability management and 
disclosure practices continue to grow stronger, the 
Sustainability Steering Committee is leading the 
continuous improvement process (illustrated below)  
to embed CP’s sustainability priorities in the business.

The first component in this process involved a robust 
assessment of CP’s material sustainability topics,  
which we completed in 2018. This resulted in a set of 
sustainability priorities around which we will focus and 
align our business. In 2019, CP established a Risk and 

Sustainability Committee at the Board level with a 
mandate to identify and communicate our sustainability 
commitments across the business. Through ongoing 
engagement across and beyond our organization, CP 
is defining a sustainability program that is driven by 
CP’s values and based on a shared sense of business, 
community and vision for the future.

The evolution of Sustainably Driven is an iterative 
process, and we look forward to continuing to expand 
and strengthen all aspects of our sustainability 
management approach during the coming years. The 
steps we have taken thus far have fostered the critical 
conversations necessary for CP to implement, monitor 
and evaluate our efforts. In this report, we are proud 
to share our achievements in 2018 and in sustainability 
generally, including our journey to identify CP’s most 
material sustainability topics and articulate what we 
are doing today, and in the future, to align practices 
across our business, continue to engage key 
stakeholders and deliver on our commitments. 

RISK AND SUSTAINABILITY 
COMMITTEE

Board of Directors

DISCLOSURE POLICY COMMITTEE
Executives

SUSTAINABILITY STEERING 
COMMITTEE

Communications, Environmental Risk, 
Investor Relations

SUSTAINABILITY 
EXPERTS

EXTERNAL 
STAKEHOLDERS

  SUBJECT MATTER EXPERTS FROM FUNCTIONAL BUSINESS AREAS

Community Giving
CP Police Service
Customer Service 
Facilities

Finance
Engineering
Environmental Risk
Human Resources

Information Security
Indigenous Relations
Legal
Mechanical

Operations  
Procurement
Safety
Sales and Marketing

Sustainability Governance Structure at CP

https://s21.q4cdn.com/736796105/files/doc_downloads/terms/2019/Terms-of-Reference-Risk-and-Sustainability-Committee.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/terms/2019/Terms-of-Reference-Risk-and-Sustainability-Committee.pdf
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Materiality 
Assessment: 
Defining CP’s 
Sustainability 
Priorities 
102-15 102-40 102-42  

102-43 102-44 102-46  

102-47 102-49 103-1

We conducted our first formal materiality assessment in 2018, including 
stakeholder engagement, to inform the identification of material topics. 
Led by CP’s Sustainability Steering Committee, our materiality assessment 
engaged multiple stakeholders through an evidence-based evaluation of 
the ESG topics most significant to our business. 

The objectives of the materiality assessment interviews were to:

 � Provide recommendations on potential sustainability topics. 

 � Compile stakeholder perspectives on identified sustainability topics.

 �  Provide guidance on industry practices to inform management in the 
development of CP’s sustainability commitments and public disclosure. 

STAKEHOLDER ENGAGEMENT

Our sustainability commitments are driven by the expectations of, and 
feedback from, our internal and external stakeholders. We make a  
point to be proactive in our engagement, leveraging multiple modes of 
communication to solicit feedback from a wide range of internal and 
external stakeholders, including investors and shareholders, employees, 
customers, suppliers, trade associations, municipalities and Indigenous 
communities along our network. This includes strategies such as customer 
surveys, President and CEO town hall meetings, employee engagement 
surveys, the 24/7 Community Connect online platform and active outreach 
to share information and engage in meaningful conversations about the 
issues that affect our business. 

In addition to our well-established engagement practices, we undertook  
a series of interviews with key internal and external stakeholder groups to 
provide direct feedback for the materiality assessment. By working directly 
with those groups that influence, or are affected by, our operations, CP is 
better positioned to address concerns, build trust and enhance our knowledge 
related to potential improvements or opportunities for our business.

EVALUATION OF SUSTAINABILITY TOPICS

CP’s materiality assessment covered a wide variety of topics that impact  
or are affected by our business, industry, operations and stakeholders. 
Leveraging sustainability reporting standards (such as the GRI and  
the SASB), as well as industry reports and the priorities of rail industry 
associations, we compiled a list of candidate sustainability topics to  
refine during internal and external stakeholder interviews. 

Sustainability issues were prioritized by our internal and external 
stakeholder community through the interviews and other feedback. 
Although all topics were important, specific feedback was consolidated 
and used to evaluate the importance of each topic relative to the others,  
as outlined in the following matrix. Issues of higher priority are shown  
on the upper and right-side quadrants of the matrix, and reflect a high 
level of significance in regard to CP’s business, activities and impact. 

Through the materiality assessment process, we refined the list of candidate sustainability topics for discussion 
and approval by CP’s Executive Leadership team during a validation workshop. This included the analysis of the 
stakeholder feedback, consideration of CP’s business strategy and alignment with CP’s vision and path forward.  
The material topics outlined in the following section form the basis for our sustainability commitments and the 
content of this report.
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HigherLower Medium

Priority Level for Internal Stakeholders

Environmental Footprint

Energy Consumption  
and Efficiency

Asset and Rail Network 
Management

Public 
Safety

Emergency 
Preparedness

Employee Training and Relations

Occupational Health and Safety

Customer Service

Indigenous Relations
Employee Well-Being

Supply Chain Management

Corporate Governance
Stakeholder Engagement

Water Management
Socio-Economic Impact

Waste Management

Business Ethics and Integrity

Regulatory Compliance
Topics highlighted have been 
identified as a sustainability 
priority for CP

Non-Governmental  
Organizations (NGOs) (5%)

Emergency Responders (5%)

Indigenous Communities (5%)

Government/Regulators (11%)

Investors (16%)

Customers (13%)

CP Employees & Executives (37%)

CP Board of Directors (8%)

Key Stakeholder Groups Interviewed

CP’s Priority Sustainability Topics

https://www.cpr.ca/en/contact-us/community-connect-form
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CP’S MATERIAL TOPICS

The following table defines the material topics identified through our materiality assessment process,  
and outlines where each topic is most impactful along CP’s value chain. These topics are discussed  
in further detail throughout this CSR. 

Topic Definition

Impact

CP Internal
Operations

Employees Customers Supply Chain Communities
External 

Environment

Safety Culture
Empower a culture of accountability and leadership through training, 
systems, behaviours and continual learning. • •

Public Safety
Manage, transport, communicate and educate on hazardous  
and non-hazardous goods in a safe and responsive manner. • • • •

Emergency Preparedness  
and Response

Strategically prepare for and respond to unplanned events  
in a manner that promotes partnership and transparency. • • • • •

Energy Efficiency and Emissions
Manage energy and fuel consumption to improve energy efficiency  
and reduce emissions. • • • •

Environmental Footprint
Minimize environmental impact through management programs and 
partnerships, including wildlife and vegetation management. • •

Asset and Rail  
Network Resiliency

Ensure the integrity of our assets and information by monitoring 
and mitigating potential risks from asset failures, severe weather  
and violations of data privacy controls.

• • •

Customer Experience
Provide best-in-class total transportation services and value  
to our customers. • •

Supply Chain Management
Build a robust supply chain by setting supplier expectations, monitoring 
impact and collaborating to promote sustainability. • •

Diversity and Inclusion
Promote gender equality, inclusivity, diversity of thought  
and innovation to enhance competitiveness. • • •

Workforce Management
Attract, develop, train and retain an adaptable,  
high-performance workforce. • •

Indigenous Relations
Build sustainable and mutually beneficial relationships  
with Indigenous communities in proximity to CP’s network. • • •

Community Investment
Support the communities in which CP lives and works  
through donations, sponsorships and volunteer efforts. • • •

Key

Safety

Operational Excellence

Social Impact
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We look forward to refining our management 
approach and continuing to embed sustainability  
in CP’s day-to-day operations across our network. 
To do so, we build on CP’s incredible history and the 
progress our team has already made to incorporate 
sustainability within all aspects of our business. 
This year’s report expands on previous sustainability 
reporting efforts, offering a robust account of CP’s 
management approach and ongoing initiatives to 
tackle the sustainability challenges most pertinent  
to our organization. 

As we continue on our sustainability journey, we are 
committed to:

 �  Continued improvement in the way we embed 
sustainability practices in CP’s day-to-day operations.

 �  Frequent engagement with our internal and external 
stakeholders in relation to our sustainability 
performance, in order to highlight achievements  
and identify areas for development.

CP’s values and five Foundations underpin  
our sustainability commitments.

The outcome of our materiality assessment and the conversations it 
prompted led CP to strengthen and further define our commitment to 
sustainability in 2019. The result is a revitalized approach rooted in our 
values and foundations that describes our commitment to continue 
integrating sustainability across our business.

Sustainably Driven supports an actionable plan for aligning our company 
practices with clear sustainability goals and objectives, with a well-defined 
leadership structure and a robust management approach.

Sustainably Driven is centred on three core commitments to sustainability. 
We cannot provide superior service or benefit our communities and the 
economy without ensuring the safety of all stakeholders, maintaining 
operational excellence throughout our network and understanding 
and managing the social impact of our work. Our deep-rooted values of 
accountability, diversity and pride underpin these three commitment areas. 

To ensure CP manages the topics most significant to our business and 
sustainability objectives, we have structured our approach to sustainability 
(and this report) around these three strategic areas. Sustainably Driven is 
grounded by our commitment to safety, operational excellence and social 
impact, and is designed to inspire action across our business.

Sustainably 
Driven

OPERATIONAL 
EXCELLENCE

Energy Efficiency  
and Emissions

Environmental Footprint

Asset and Rail  
Network Resiliency

Customer Experience

Supply Chain 
Management

SAFETY

Safety Culture

Public Safety  
and Emergency 
Preparedness

 �  Improved disclosure of key ESG metrics for the 
industry to document and clarify our performance.

 �  Evaluating opportunities to align with recognized 
sustainability initiatives such as the UN Global 
Compact, UN Sustainable Development Goals and  
the Task Force on Climate-related Financial Disclosures.

 �  Educating and continuing to inform our employees 
of CP’s sustainability commitments, so that these 
principles and practices are embraced across all 
levels of our organization.

The remainder of this report summarizes CP’s 
sustainability performance in 2018, focusing on our 
material sustainability topics and highlighting some  
of the achievements and stories of which we are most 
proud. Through it all, we look forward to continuing 
on our Sustainably Driven journey, and to reporting  
on our progress in future years.

SOCIAL IMPACT

Diversity and Inclusion

Workforce Management 

Indigenous Relations

Community Investment
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Safety

CP has led the industry with the lowest train accident 
rate in North America for the last 13 years, illustrating 
the effectiveness of our efforts to enhance public 
safety and protect the environment. Our goal is to  
be the safest railway in North America as we 
continue to improve in all areas of safety. 

To achieve this goal, we commit to integrating workplace, operational  
and public safety into everything we do. By executing our integrated  
safety plans, applying effective process controls and integrated  
safety technologies, we will continue to maintain industry-leading  
safety performance, while assuring compliance with applicable rules  
and regulations. 

Safety is foundational to everything we do, and as such, we never  
prioritize business objectives above safety. Safeguarding our people and 
communities contributes to long-term sustainable growth and success.

We aim to drive a culture of safety within our workforce, and collaborate 
with our customers, suppliers, contractors, industry peers, regulators, 
government agencies, communities and first responders to prepare for  
and respond to incidents. 

SAFETY TOPICS

Safety Culture

Public Safety 
and Emergency 
Preparedness
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SAFETY CULTURE

Why It  
Matters
103-1

Railroading is a year-round outdoor activity. Aside from running trains, 
many of our employees work in yards, terminals and shops across our 
network with machinery and heavy equipment, or in extreme weather 
conditions. Their safety and security is of utmost importance to CP and 
foundational to the way we view employee safety education and training. 
As an organization, we believe that working safely always takes priority 
over getting a job done faster. This is why we communicate, and educate 
all our employees on, CP’s clear safety expectations, implement robust 
procedures and provide the leadership, training and resources needed to 
uphold a strong safety culture. At CP, no job is ever too important that it 
cannot be done safely.

See the Public Safety and Emergency Preparedness section of this report  
for more information on how we monitor and manage public safety.

Empower a culture of accountability and leadership through training, systems, 
behaviours and continual learning.

Our Approach
103-2 103-3 403-1 403-2  

403-3 403-4 403-5 403-8  

Every employee is responsible for instilling a culture of safety at CP and our 
President and CEO is ultimately accountable for our safety performance. Our 
safety culture begins with a coordinated, centralized Safety Management 
System (SMS), which includes effective safety policies and employee training, 
supported by annual target and initiative planning for safety improvement. 
Through our in-house Home Safe initiative, we empower our employees to 
take responsibility by pledging to look out for one another on the job and  
do everything in their power to ensure everyone goes home safe every day. 

Front-line managers are responsible for the daily implementation of safety 
communications, reporting and accountability. Our Corporate Safety team 
monitors CP’s safety performance and communicates progress internally 
using safety dashboards to track and report key safety metrics. This 
information is included in an annual safety report for the Board with a  
full review of our safety strategies and performance. Safety performance  
is disclosed publicly on a quarterly basis using standardized metrics set  
out by the FRA. CP’s Risk and Sustainability Committee is responsible for 
overseeing safety, and the Board discusses safety at each of their meetings. 
In addition, we also provide Board members with education and safety 
training periodically throughout the year. 

Safety performance related to FRA train accident frequency is a key factor in 
determining our CEO, executive and manager compensation, accounting for 
20 percent of short-term incentive bonuses. We increased this percentage 
from 10 percent in 2018, reinforcing CP’s commitment to safety. 

We also implemented a formal safety recognition process in 2018 to 
acknowledge the CP teams and employees exhibiting stellar safety behaviour 
and maintaining strong safety records. CP hosted its first formal Safety 
Awards for Excellence Gala in 2019 to celebrate outstanding safety leadership.

SINCE THE BEGINNING OF 2018, 

2,300+ 
EMPLOYEES HAVE BEEN 

RECOGNIZED 
FOR SAFETY EXCELLENCE 
THROUGH OUR FORMAL TEAM 

RECOGNITION PROCESS

https://railroads.dot.gov/
https://s21.q4cdn.com/736796105/files/doc_downloads/terms/2019/Terms-of-Reference-Risk-and-Sustainability-Committee.pdf
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SAFETY MANAGEMENT SYSTEM  
AND SAFETY CULTURE

Our SMS outlines the formal structure of CP’s safety 
program. Established in 2001, our SMS covers all  
of our union and non-union employees and uses a 
comprehensive Plan, Do, Check, Act methodology  
to enable continuous improvement of our operations. 
Our employees participate in the development  
and evaluation of CP’s SMS through safety hazard 
reporting, local health and safety committees,  
our cross-functional Safety Policy Committee, 
management and peer observation programs and 
union participation in rule revisions. Closely aligned 
with federal regulations, we conduct internal audits  
of our SMS annually, as well as through regulatory 
audits by Transport Canada and the U.S. FRA. 

We restructured our SMS to address the findings of 
our most recent gap analysis regarding revised Transport 
Canada SMS regulations into 10 basic elements:

 � Accountability

 �  Corporate Safety Policy

 �  Compliance with 
Regulations and Rules

 �  Manage Railway 
Occurrences

 �  Identify Safety 
Concerns, Reporting 
Contraventions  
and Safety Hazards

 �  Establish Targets and 
Develop Initiatives

 �  Conduct Risk 
Assessments, Implement 
and Evaluate  
Remedial Action

 � Manage Knowledge

 � Scheduling

 �  Monitor, Review, 
Continual Improvement

Each of these elements clearly defines CP’s expectations 
and standards for maintaining and communicating 
policies, identifying and mitigating safety risks, 
tracking and reporting safety data, appropriately 
responding to incidents, target setting and more.  
The two main areas of improvement we identified  
in 2018 were investment in new technology to  
reduce the risk of train accidents and enhancement  
of workplace engagement on safety. As we work 
through these updates, we will continually review and 
assess our performance for positive impact and further 
improvement areas. Learn more about how CP uses 
technology and ensures operational resiliency in Asset 
and Rail Network Resiliency.

Beyond our SMS and related policies, Home Safe 
engages and empowers employees to instill personal 
responsibility to prevent incidents. Home Safe begins 
with the expectation of teamwork, mutual respect  
and 100 percent compliance with CP’s safety rules  
and protocols. 

    IN 2018, CP STAFF COMPLETED MORE THAN 

500,000 
MANAGER-OBSERVED 
EFFICIENCY TESTS, 
LOCOMOTIVE RIDES AND PEER-TO-PEER 
DOCUMENTED SAFETY INTERACTIONS

Recognizing Exemplary  
Safety Behaviour
In September 2019, CP hosted our inaugural Safety Awards for Excellence 
Gala in Calgary. CP senior managers and union leaders were proud to 
recognize the accomplishments of three health and safety committees and  
16 employees for outstanding safety behaviour. All of these individuals 
exemplify our Home Safe commitment. 

During the event, Conductor Rebecca Robinson of Minnedosa, Man. 
was recognized for her efforts to provide dedicated safety coaching and 
mentorship for new employees joining her team. Recognizing the challenges 
that new employees face, Rebecca takes time to assist new team members 
with recognizing on-the-job hazards and opportunities to prevent safety 
incidents. CP is proud to have employees like Rebecca who take on safety 
leadership and embody Home Safe.

Photo subjects from left to right: Don Ashley, National Legislative Director, TCRC, 
Cross Functional Health & Safety Policy Committee Co-Chair; Rebecca Robinson, 
Conductor; Tracy Miller, Senior Vice President Operations Eastern Region.

We conduct mandatory training to reinforce the 
principal Home Safe actions:

 � Give a heads-up.

 � Offer and ask for help.

 �  Warn people you believe are putting themselves  
or others at risk.

 � Identify, report and remove hazards.

Home Safe puts everyone on  
the same level and empowers  
all employees to begin a safety 
conversation, no matter the rank  
or position.SINCE CP IMPLEMENTED HOME SAFE IN 2016, 

WE HAVE REDUCED OUR  
PERSONAL INJURY RATE BY 

20 PERCENT “Home Safe is not about just putting 
posters in the lunchroom; it is a 
commitment managers make to 
employees and employees make to 
each other to generate meaningful 
conversations about safety.” 

Scott Sutherland, Managing Director 
Field Safety & Systems
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All new employees complete safety training as part  
of CP’s onboarding process, and existing employees 
receive regular in-person and web-based safety-related 
training throughout their careers. We provide  
targeted training for health and safety committee 
members and front-line managers to support their 
formal responsibilities and drive continuous 
improvement in safety performance. Additionally,  
our Consequence Leadership training program,  
which focuses on creating a high-performance and 
feedback-rich environment, is also rooted in safe 
practices and linked to CP’s safety culture.

POLICIES AND TRAINING

CP’s corporate safety policy outlines the responsibilities 
of CP as a corporation as well as the expectations  
on and accountability of our management, employees 
and workplace health and safety committees. We 
couple this policy with functional corporate policies 
specifying our safety standards, targets and activities 
for our engineering, mechanical, intermodal and train 
and engine groups. The underlying message in all CP 
safety communications and training is that no job on 
our railway will ever be so important that it cannot be 
done safely. Other communications include daily safety 
briefings, reinforcements of Home Safe principles and 
monthly health and safety committee meetings. 
Additionally, CP’s robust set of contractor policies and 
guidelines includes clearly articulated minimum safety 
requirements for any individual or company working 
on CP property.

3,169  
CP EMPLOYEES  
COMPLETED  
SIMULATION TRAINING

IN 2018 

Our state-of-the-art locomotive 
simulators and classroom 
simulations give our employees 
hands-on experience handling  
real railway scenarios.

CP’s training facilities across our network offer a 
variety of safety courses and hands-on learning 
experiences for our employees, including a number  
of smart room technology training facilities. Our 
state-of-the-art locomotive simulators and classroom 
simulations give our employees hands-on experience 
handling real railway scenarios. The simulators prepare 
our conductors and engineers to respond properly, 
safely and efficiently to potential issues on our tracks.

CP continues to focus on advanced simulation as a 
training method, and in 2019, invested in Enhanced 
Handling Training Scenarios for our train operators. 
This training presents operators with real-life scenarios 
they could encounter and prepares them to safely 
de-escalate and respond to challenging situations.  
We recently invested in seven additional simulators 
across our network.

SAFETY DASHBOARDS

CP tracks key safety metrics across the company using 
a safety dashboard tool, available to all employees  
on both desktop and mobile apps. Using this tool, 
managers are accountable to update monthly safety 
data, driving personal responsibility and visibility into 
problem areas. Managers are provided with customized 
dashboards and scorecards to focus on the highest risk 
activities within their functional areas. Collected safety 
information is consolidated across the organization, 
providing insight to evaluate effective safety practices 
while simultaneously highlighting potential risks and 
opportunities for improvement. In 2018, building 
upon the success of our safety data management 
tools, CP introduced a safety hazard application to  
the safety dashboard tool. This update empowers all 
employees to alert management if they identify a 
safety risk and triggers prompt corrective action prior 
to an incident occurring.

We carefully review all safety incidents to identify risks, 
trends and corrective measures, and to proactively 
adjust our practices to prevent a serious accident from 
occurring. This attention to detail for everyday safety 
practices is a critical component of CP’s safety culture.

8,919 
CP EMPLOYEES ATTENDED 

TRAINING AT 
ONE OR MORE OF OUR 
TRAINING FACILITIES

https://www.cpr.ca/en/about-cp/selling-to-cp/policies-and-guidelines
https://www.cpr.ca/en/about-cp/selling-to-cp/policies-and-guidelines
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CP continued to improve our personal injury performance in 2018. Our 
FRA-reportable personal injury rate decreased by 11 percent compared 
to 2017. Overexertion and slip, trip and fall injuries were the major 
contributors to the overall personal injury count, accounting for 27 percent 
and 24 percent of injuries respectively. These injuries primarily resulted 
from walking on uneven surfaces, using hand tools, lining rail switches  
and disembarking from equipment.

Our  
Performance 
403-9 SASB 320a.1

EMPLOYEE FATALITIES

Three CP employees tragically lost their lives in 2018. 
Conductor Robert J. Hemling was killed in a train 
accident in Sparta, Wis., in March, conductor Daniel 
Johnson was killed in a train accident in Illinois in June 
and conductor Tony Nenasheff was killed after being 
struck by moving equipment on our tracks in Calgary 
in November. A derailment in Field, B.C., in February 
2019 resulted in the deaths of three CP employees: 
Daniel Waldenberger-Bulmer, Dylan Paradis and 
Andrew Dockrell. 

CP remains focused on the safety of our employees, 
our customers’ goods, the environment and the 
communities we operate in and through. We continue 
to make exhaustive efforts to ensure safety. We are 
committed to learn and look for ways to innovate  
and have implemented new or supplemented existing 
practices and standards whenever we see opportunities 
to improve. For example, we have raised CP’s Number 
1 brake test operative brake standard to 100 percent 
on all trains operating on the Canadian network, 
which is an increase from the regulatory standard  
of 95 percent. We have also added cold wheel 
technology to our grain fleet to help identify braking 
effectiveness of railcars on trains to target them  
for more inspections and repair, if warranted.

These unfortunate incidents have strengthened CP’s 
resolve and our commitment to continually improve 
our safety practices. We have implemented Enhanced 
Train Handling Scenario training for Train and Engine 
employees to improve response to exceptional 
operating situations and updated critical safety rules 
for any activity that could lead to serious injury or 
fatality for each of our functional groups. As part  
of these initiatives, we also revised our guidelines for 
manager observations of staff. We now require at 
least half of managers’ observational activities to be  
of employee adherence to critical safety rules.

Safety is an ongoing journey; it’s not about a single 
destination. It is a foundational principle, ingrained  
in everything we do, and we recognize that we  
must remain vigilant in our efforts and commitments 
to safety.

LOOKING AHEAD

Going forward, we remain focused on proactive  
safety management and improving our organizational 
capabilities to prevent an incident, injury or hazard  
in the workplace. We will continue to engage our 
employees on safety and purposefully embed Home 
Safe actions into our daily culture to ensure that all 
employees return home safe, every day.

1.68
1.47

1.651.67

FRA Personal Injury Rate1

2014 2015 2016 2017 2018

1.84

FRA Personal Injury Rate (cases/200,000 Employee hours)

1Certain statistical highlights and safety indicators figures have been updated to 
reflect new information or have been revised to conform with current presentation.

In August 2018, the Railway Association of Canada 
recognized CP’s commitment to safety at its annual 2018 
Safety Awards. CP was named the proud recipient of  
two awards in the Class 1 category. The awards recognize 
Railway Association of Canada member-companies’ 
 initiatives that help to ensure Canada’s rail network  
remains among the safest in the world.

The first award recognized CP’s Locomotive Engineer 
Training Simulation program and the classroom version of 
our Simulation Training for Conductors initiative. Using 
these simulators, trainees experience operating a locomotive 
on CP routes across North America. “The simulation system 
presents trainees with various real-life operating scenarios, 
which they must master before they enter the field,” said 
David Freeborn, Director Technical Training and award 
recipient. “This on-the-job training develops competent, 
confident and safe railroaders.”

The second award recognized CP for our Predictive Wayside 
Detection – Bearings Initiative. Dr. Kyle Mulligan, Chief 
Engineer, explains that while wayside detectors are used by 

many railways to collect data about the state of bearings 
on passing trains, CP is the first railway to break down this 
information to develop a predictive model. “Our technology 
allows us to identify deteriorating bearings three months 
prior to failure and proactively remove railcars from service,” 
he said. Since implementing the model, CP has reduced  
in-transit bearing failures by 96 percent.

“ It’s great to see these programs and 
technologies being recognized on a 
national level,” said Keith Shearer, 
Assistant Vice President Safety and 
Sustainability. “Safety is foundational 
to the work we all do, and we should 
take pride in how these initiatives, 
and many more, contribute to the 
safety culture that CP is known for.”

CP Safety Culture Recognized by  
the Railway Association of Canada

https://railroads.dot.gov/
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PUBLIC SAFETY AND  
EMERGENCY PREPAREDNESS

Why It  
Matters
103-1

At CP, operating safely and responsibly is integral to who we are. Our 
commitment to safety extends from our own operations to the customers 
we serve and the communities in which we work. CP’s operations are 
complex, dynamic and involve regular interactions with our customers 
and the public. As such, we maintain proactive processes and resources to 
promptly and effectively respond to a wide range of potential emergencies, 
including derailments, environmental releases and incidents involving the 
public and CP operations. CP prioritizes safety above all, and our strategic 
investments in personnel, infrastructure, resources and training in recent 
years reflect our commitment to improving public safety across our network. 

Manage, transport, communicate and educate on hazardous and  
non-hazardous goods in a safe and responsive manner while strategically 
preparing for and responding to unplanned events in a manner that  
promotes partnership and transparency.

INDIVIDUALS CROSSING TRACKS IS THE  
NUMBER ONE SAFETY ISSUE  
FOR THE RAIL SECTOR IN THE U.S. AND CANADA, 
CAUSING 272 FATALITIES AND 805 INJURIES IN 20182 

Our Approach
103-2 103-3

The Board of Directors discusses safety at each of their meetings, and 
receives regular training and education on how CP manages train accidents 
and operations. From the executive level down to our individual employees, 
we provide the resources and skill sets necessary to execute our high 
expectations for public safety. Our public safety efforts are based on 
preventing accidents through safe railroading operations, built upon:

 �  Resilient asset infrastructure and rail equipment supported by regular 
inspections, preventative maintenance and significant capital investments.

 �  Implementation of safe operating practices in line with rigorous 
regulatory requirements from Transport Canada and the FRA.

 � Robust and repetitive technical training for our operations employees. 

 � Ongoing proficiency testing to assure we do things right. 

 �  Regular community engagement and awareness via Operation Lifesaver 
and RailSense.

2Data extrapolated from Operation Lifesaver (Canada) and the U.S. Department of 
Transportation Federal Railroad Administration.

https://railroads.dot.gov/
https://oli.org/
https://www.cpr.ca/en/safety/railsense
https://www.operationlifesaver.ca/resources/statistics/
https://safetydata.fra.dot.gov/officeofsafety/publicsite/summary.aspx
https://safetydata.fra.dot.gov/officeofsafety/publicsite/summary.aspx
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CP maintains emergency preparedness plans to 
effectively respond if and when an incident does occur. 
In 2017, we replaced our regional emergency response 
plans with one corporate Integrated Contingency Plan, 
which includes best-practice models for the types of 
emergencies CP may experience, such as derailments, 
spills and environmental risks like wildfires and floods. 
Our Community Emergency Planning Guide and local 
plans for terminals all across the CP network provide 
further guidance to CP and community safety and 
emergency planning agencies and personnel. 

CP has made significant investments to assure we 
have the equipment, technology and expertise 
necessary to promptly respond to any incident that 
may occur along our right-of-way. Our response 
process is overseen by our CP Police Service (CPPS)  
and Hazardous Materials & Emergency Response 
officers who strategically deploy staged response 
equipment and emergency response contractors  
across the network. For all incidents that present a 
danger to the public or CP employees, CPPS, through 
their communications centre, engage local law 
enforcement and first responders to ensure risks are 
mitigated and emergencies tended to. For incidents 
involving hazardous materials (hazmat) we engage 
trained experts and technical resource centres to 
develop appropriate and safe response strategies.  

120 POLICE OFFICERS/
SPECIAL AGENTS AND
17 CIVILIAN STAFF 25

CP POLICE FIELD OFFICES 

ACROSS CP’S 
NETWORK

For larger events, ongoing internal and external 
communications and on-the-ground logistical support 
is maintained through our new centralized Emergency 
Operations Centre located at our corporate headquarters 
in Calgary. As needed, Emergency Operations Centre 
personnel interface directly with our field operators to 
ensure the right resources are in place to deal with an 
incident, and identify alternative capabilities to sustain 
our operations.

CP provides a wide variety of technical training and 
multi-agency drills specific to the rail sector to sharpen 
response skills and improve internal and external 
communications practices. We regularly engage CP 
personnel, community first responders, professional 
organizations, communities and government agencies 
to promote emergency response best practices and 
awareness, and regularly debrief lessons learned to 
review and revise our emergency response practices. 
We review our emergency response capital planning 
annually, and make equipment and personnel 
investment decisions based on our findings.

EMERGENCY RESPONSE

CP maintains a full staff of hazmat experts and 
emergency responders who are trained and prepared 
to deploy for incident response. 

CP Police Service

For the protection of our people, the public and the 
environment, CP employs the CPPS, which works 
closely with communities and other law enforcement, 
national security and government agencies to promote 
railway safety and protect infrastructure.

CPPS duties include trespass intervention and law 
enforcement activities near CP-owned properties, 
crime investigation (such as theft or vandalism), 
employee safety and security, critical infrastructure 
protection and close protection at high-profile functions.

Call to Action

TYPES OF CALLS
Calls come from the public and public safety 
agencies, as well as other CP stakeholders 
pertaining to emergency reports, hazmat 
incidents and other employee- or public-related 
security issues.

RECEIVE
Highly trained communications officers  
assess, prioritize and dispatch calls from our 
24/7 Police Communications Centre (PCC).

RESPOND  
CP notifies the appropriate internal and 
external groups to ensure proper response, 
including first responders and regulators.  
In the event of a spill or accident, CP-trained 
emergency responders (including hazmat 
experts and CPPS) work closely with regulatory 
and emergency response agencies, as well  
as local first responders, to fully contain and 
remediate the site as quickly and safely as 
possible. When CPPS is unable to immediately 
respond to issues received by the PCC, those 
matters are promptly coordinated with other 
law enforcement authorities who can provide 
immediate support.

IN 2018
Our PCC processed more than 130,000 calls 
and CPPS personnel responded to 98 percent  
of major incidents (those affecting main line 
track and critical infrastructure, or those that 
could have a significant impact on public safety).

https://www.cpr.ca/en/safety-site/Documents/CP-Integrated-Contingency-Plan.pdf
https://www.cpr.ca/en/safety-site/Documents/CP-Community-Emergency-Planning-Guide.pdf
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Personnel and Training

CPPS and trained hazmat professionals across our 
network are the driving force for our emergency 
response capabilities. We train all emergency response 
and critical operations personnel to rapidly identify 
contents of tank cars, to know what to look for during 
an incident and the key first steps to response. One 
example of this training occurs at the Security and 
Emergency Response Training Center (SERTC) in 
Pueblo, Colo. This complex facility is operated by 
Transportation Technology Center Inc. (a subsidiary of 
the Association of American Railroads) and is used 
jointly by all Class 1 railways in North America to 
prepare and train for responding to a hazmat incident. 
In 2018, we trained 43 trainmasters, mechanical 
personnel and police officers across the CP network, 
increasing the number of CP field staff with critical 
first response knowledge to 199.

Each year, we also support local firefighters from 
across our network to obtain rail-specific hazmat 
training at the SERTC. In 2018, CP sponsored 97 
firefighters from Canada and 23 from the U.S. to 
attend SERTC training events. We participate in the 
Transportation Community Awareness and Emergency 
Response (TRANSCAER) program to assist communities 
in preparing for and responding to a possible 
emergency situation involving hazardous materials. 
Stewarded by the Chemistry Industry Association  
of Canada and the American Chemistry Council, 
TRANSCAER works closely with CP to ensure local 
response personnel are trained on proper use  
of equipment and how to work with CP’s emergency 
response teams. In 2018, approximately 3,600 
individuals, including 2,890 emergency responders 
attended TRANSCAER events put on by CP’s Hazmat  
& Emergency Response Officers.

INFORMING COMMUNITIES

We know that communities along CP’s network are 
keen to understand the safety standards of our trains 
and the materials we transport. CP proactively shares 
information about the types and volumes of hazardous 
goods and materials transported along our network in 
Canada and the U.S. with neighbouring communities 
and various levels of government. 

In doing so, local first responders improve their 
understanding of the scale and level of risk they 
should plan for in the event of a rail-related incident. 
Real-time information about the contents of any 
tank car is available to authorized first responders 
through AskRail, a rail industry mobile smartphone 
application that provides a direct link to the North 
American Emergency Response Guidebook, allowing 
for immediate access to relevant response information 
about any product we ship.

CP RailSense 

One of the many ways CP and CPPS work to keep 
our communities safe is through education and 
targeted communications and outreach. RailSense is 
our outreach program to promote safety near railways 
along our network. This includes providing resources 
and presentation materials to parents and teachers, 
partnering with organizations like Operation Lifesaver 
and participating in Rail Safety Week. Our goal is to 
encourage safe behaviour around tracks and trains, 
and eliminate injuries and fatalities.

LOOKING AHEAD 

In 2019, we invested in three new first-response 
trailers to complement our extensive existing response 
resources. Located strategically across our network, 
these trailers are designed to enable a rapid response 
to any incident. As we maintain and deepen the 
impact of our recent investments, our goal is to 
continuously improve and identify additional impactful 
investments. We also plan to continue to organize 
and/or sponsor additional community response drills 
and training events focused on rail safety going forward.

As we maintain and deepen the 
impact of our recent investments, 
our goal is to continuously 
improve and identify additional 
impactful investments.

https://sertc.org/
https://sertc.org/
https://aar.com/
https://www.cpr.ca/en/safety/transporting-dangerous-goods/transcaer-recognizes-cp-for-safety-program
https://www.cpr.ca/en/safety/transporting-dangerous-goods/notification-list-Canada
https://www.cpr.ca/en/safety/transporting-dangerous-goods/notification-list-US
https://www.cpr.ca/en/safety/transporting-dangerous-goods/askrail
https://www.cpr.ca/en/safety/railsense
https://oli.org/
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CP’s unwavering commitment to safety is why we led the industry with 
the lowest train accident frequency rate among Class 1 railways in 
North America for the 13th consecutive year in 2018. Our train accident 
frequency rate was 1.10 in 2018, a 13 percent decrease since 2014.

Our  
Performance 

FRA-Reportable Train Accident Frequency Rate (per million train miles)

CP FRA Train Accident Rate3

2014 2015 2016 2017 2018

1.12
1.26

1.41

0.99 1.10

CP led the industry with the lowest train 
accident frequency rate among Class 1 
railways in North America for the 13th 
consecutive year in 2018.

3Certain statistical highlights and safety indicators figures have been updated to reflect new 
information or have been revised to conform with current presentation.

In August 2018, CP conducted Project Alpan, our largest 
real-world incident simulation exercise to date. We invited 
emergency response staff and contractors, first responders, 
regulators, government officials and the Calgary Fire 
Department to participate in the exercise. The scenario 
simulated a dangerous cargo release from a mock 
locomotive impact, where personnel were trapped in  
the impacted area. 

Mock exercises like Project Alpan are a critical piece of CP’s 
emergency response training program. Our comprehensive 
training includes hands-on simulations alongside tabletop 
exercises. For many individuals, physically participating in a 
simulation in the environment where incidents would occur 
helps ingrain the response processes so that they are better 
prepared to respond. 

Emergency response involves complex tasks that require  
a high degree of collaboration and communications, and  
it is essential that diverse stakeholders can work together 
seamlessly. One important aspect of incident simulations 
like Alpan is that they bring together the key players to 

practise and coordinate. Since these individuals do not work 
together on a daily basis, these exercises help to ensure that 
they are all prepared and understand the equipment, new 
technologies and communications plans to quickly and safely 

respond and resolve incidents. 

“The thought and detail that has gone 
into today’s exercise is absolutely 
fantastic. It is great to see a corporation 
like CP bring the important stakeholders 
together for simulations so that if a 
major disaster were to occur, they are 
prepared with the right resources and 
expertise to respond safely and quickly.” 

Michael Muzychka, Mayor of Olds, Alta.

Project Alpan 
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Operational 
Excellence

CP strives to provide superior service to our 
customers while benefiting communities, the 
economy and one another. Our foundations  
and values guide our day-to-day efforts to foster 
respect and inspire our journey towards excellence 
through precision scheduled railroading. 

Building on our corporate value of accountability, we pursue Operational 
Excellence by regularly challenging the status quo of our business practices. 
We provide exceptional service to our customers and take responsibility  
for our actions.

Through CP’s focus on operational excellence, we aim to provide  
efficient and reliable transportation solutions for our customers today  
and in the future, reduce emissions and environmental impact and infuse 
accountability in our supply chain to manage risks and maintain quality. 

OPERATIONAL 
EXCELLENCE 

TOPICS

Energy Efficiency  
and Emissions

Environmental Footprint

Asset and Rail Network 
Resiliency

Customer Experience

Supply Chain 
Management
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ENERGY EFFICIENCY  
AND EMISSIONS

Why It  
Matters
103-1

Transportation of freight by railway is a key component of the transition to 
a low-carbon economy in North America. Implementation of our precision 
scheduled railroading model enables CP to operate safely and efficiently, in 
turn reducing our energy use and GHG emissions. 

Manage energy consumption, including fuel, to improve energy efficiency  
and reduce emissions.

CP considers locomotive fuel efficiency to be the most important element 
for both operating cost-effectively and reducing our carbon footprint. As 
such, our drive for energy efficiency and emissions reduction focuses on 
improving fuel economy in our locomotive fleet and freight transportation 
operations. In 2018, we reduced fuel consumption and emissions and 
achieved our highest fuel efficiency to date, which is 16.4 percent2 lower 
than the North American Class 1 freight railway average. Simply put, our 
ability to drive fuel efficiency for our business as well as our customers 
differentiates CP from the competition. 

IMPACT ON CP

A SINGLE-UNIT TRAIN KEEPS MORE THAN  

300  
TRUCKS OFF OF PUBLIC ROADS

RAIL VS. TRUCKING1

CP’S LOCOMOTIVE FLEET CONSUMES MORE THAN

94% 
OF THE FUEL WE NEED TO RUN OUR BUSINESS

DIESEL FUEL IS OUR  

 SECOND- 
 HIGHEST  
OPERATING COST

MORE FUEL-EFFICIENT

LESS GHG EMISSIONS

4x

75% 

Our Approach
103-2 SASB 110a.2

Multiple departments across CP’s business collaborate to analyze 
technologies, develop and implement various energy efficiency and fuel 
reduction initiatives, and monitor and report on performance. To support 
this work, CP re-established a cross-functional Fuel Conservation team in 
2019 to drive discussions related to long-term fuel management objectives. 
Due to the importance of fuel efficiency on CP’s overall carbon footprint 
and bottom-line performance, key indicators related to fuel efficiency 
are indirectly linked to the annual bonus compensation for operating 
executives in our compensation program, including our President and CEO.

To facilitate ongoing performance improvement, CP works diligently to 
optimize our energy consumption and reduce costs related to locomotive 
fuel consumption. We set company-wide targets to reduce our impact 
and continue to comply with relevant environmental laws and regulations. 
Since 1990, we have improved our fuel efficiency by 43 percent.

EMISSIONS PERFORMANCE STANDARDS

CP’s active locomotive fleet operates across our North American network. 
We carefully maintain and regularly test all locomotives to meet the 
emissions regulations set by Environment and Climate Change Canada 
and the U.S. Environmental Protection Agency to allow for fluid movement 
across the Canada-U.S. border. CP’s train crews also receive regular training 
on operating practices and technologies designed to improve fuel economy.

CP regularly engages with regulatory agencies, equipment manufacturers 
and other railways to discuss emerging issues and opportunities related 
to air emissions from our locomotive fleet. For example, CP has members 
on both the Association of American Railroad’s Locomotive Committee 
and the Steering Committee for the Locomotive Emissions Monitoring 
program, a joint initiative of the Railway Association of Canada and 
Transport Canada. The goal of these groups is to reduce the railway 
industry’s air emissions, including GHG. These collaborative efforts have 
resulted in significant improvements in locomotive fuel economy while 
driving industry-wide reductions in air pollutants and GHG emissions. 

LOCOMOTIVE UPGRADES

Over 94 percent of CP’s annual GHG emissions result from the combustion 
of diesel fuel by our locomotive fleet. Subsequently, our emissions reduction 
strategy focuses on improving the fuel efficiency of our locomotives, 
while also exploring and testing alternative fuels. In 2018, we continued 
making enhancements to our fuel trip optimizer (FTO) and locomotive 
modernization programs. 

1 The Environmental Benefits of Moving Freight by Rail, published by the Association of 
American Railroads in July 2019; Sustainable growth: Railroads aim to pull more freight off 
the highway, published June 2016; How railways can be part of Canada’s climate change 
solution, published by the Railway Association of Canada in July 2016.

2 This calculation is derived from publicly reported 2018 fuel efficiency of North American 
Class 1 freight railways compared to CP’s fuel efficiency performance for the same period.

https://www.railcan.ca/rac-initiatives/locomotive-emissions-monitoring-program/
https://www.aar.org/wp-content/uploads/2018/07/AAR-Environmental-Benefits-Movig-Freight-by-Rail.pdf
https://www.progressiverailroading.com/intermodal/article/Sustainable-growth-Railroads-aim-to-pull-more-freight-off-the-highway--48412
https://www.progressiverailroading.com/intermodal/article/Sustainable-growth-Railroads-aim-to-pull-more-freight-off-the-highway--48412
https://sencanada.ca/content/sen/committee/421/ENEV/Briefs/2016-10-25RailwayAssociationofCanada_Brief_e.pdf
https://sencanada.ca/content/sen/committee/421/ENEV/Briefs/2016-10-25RailwayAssociationofCanada_Brief_e.pdf
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Fuel Trip Optimizer

FTO is a technology used by CP’s train crews with the 
goal of planning and executing the most optimal trip 
for a particular train. This technology enables CP  
to create trip-specific plans that conserve fuel and  
energy within the train itself. In many ways, FTO  
is a sophisticated locomotive cruise control optimized 
for fuel economy, taking into account factors such  
as train length, weight and track grade to determine 
the optimal speed profile for a given portion of track. 
First implemented in 2009, FTO has been a significant 
contributor towards improving locomotive fuel 
efficiency at CP. 

In 2019, we are enhancing FTO systems to include 
pacing technology to drive deeper fuel efficiency  
and system fluidity improvements. Pacing technology 
accounts for a specific train’s location in relation to 
others operating within the same area of the network. 
The system detects opportunities to reduce train speed 
at certain areas to minimize wait times at stations, and 
then continue at optimum speed to deliver on time,  
in the most energy- and fuel-efficient manner possible.

As of December 2018, CP had 
installed FTO technology on 391  
of our high-powered line haul 
locomotives. Our goal is to apply 
this technology to 85 percent of this 
part of our road fleet (approximately 
600 locomotives) by 2025. 

Breathing New Life  
Into Old Locomotives
Between 1998 and 1999, CP built a series of EMD SD90 locomotives at 
the Calgary Ogden Shops (the site of our current corporate headquarters). 
Due to changing market conditions, a number of these units were 
removed from service between 2007 and 2009 and placed in storage  
in our Winnipeg yard. Growing demand for CP freight services in 2018 
required CP to pull these units from retirement and re-equip them for 
regular line haul service. Rather than scrapping these locomotives, CP 
began retrofitting them in 2019 into powerful and efficient heavy-haul 
locomotive platforms supported by highly reliable upgraded engines 
(EMD SD70 models). The updated engine systems will comply with EPA 
Tier 1+ locomotive emissions standards, and significantly improve the fuel 
efficiency of the locomotives, resulting in substantially less air emissions.

Locomotive Modernization

We are currently in the midst of a multi-year line haul 
locomotive fleet renewal known as the Locomotive 
Modernization program. Starting in 2017, and 
continuing through 2024, CP plans to significantly 
upgrade and retrofit up to 321 six-axle, high-horsepower 
locomotives. Older locomotives will receive technology 
upgrades, new operating cabins, advanced diesel 
engines, enhanced cooling and improved traction 
systems. All upgraded units will be equipped with FTO 
and distributed power systems, both of which are 
EPA-certified fuel and emissions reduction technologies. 

By the end of 2019, these improvements will be 
reflected in 25 percent of our active line haul fleet, 
having a direct and positive impact on CP’s fuel 
efficiency and corresponding GHG and air pollutant 
emissions. Upgrades are expected to improve fuel 
economy by a minimum of 2.7 percent. In 2018,  
CP upgraded 80 locomotives through this process, 
extending the useful life of this equipment by 20 years. 

Our performance outlined in the graphics below 
illustrates our steadfast efforts to achieve maximum 
diesel fuel efficiency.

CP Locomotive Fuel Efficiency  
(U.S. Gallons/1,000 GTM3)4

1990 2000 2010 2015 2018

CP Average Locomotive Fuel Efficiency  
(U.S. Gallons/1,000 GTM3)

CP Locomotive GHG Emissions 
Intensity (kg CO

2
e/1,000 GTM3)

11.2

2014 2015 2016 2017 2018

11.2 11.0 11.0 10.7

CP HAS IMPROVED 
LOCOMOTIVE FUEL EFFICIENCY BY 

43%  
since 1990

3 Gross ton-mile (GTM) is the movement of one ton of train weight per mile. GTMs are calculated by multiplying total train weight  
by the distance the train moved. Total train weight comprises the weight of the freight cars, their contents and any inactive locomotives.

4 Certain statistical highlights and safety indicators figures have been updated to reflect new information or have been revised to conform with 
current presentation.

0.0

1.0

2.0

1995 2005

43% improvement in fuel 
efficiency over 28 years

1.5
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Alternative Fuels

Driven by a quest to lower emissions and improve fuel 
efficiency, our cross-functional Fuel Conservation team 
continues to explore different types of diesel fuels and 
alternative energy sources. During the past decade,  
CP has conducted technology trials on a range of fuel 
sources, including diesel fuels with varying sulphur 
profiles and other emissions-reducing qualities, 
plant-based diesel (biodiesel), liquefied natural gas 
systems, compressed natural gas, hybrid fuel cell and 
battery-hybrid technologies. Our Fuel Procurement 
group engages with fuel suppliers, equipment 
manufacturers, industry associations and regulatory 
agencies to explore advancements in the use of and 
applicability of alternative and next-generation fuels  
in the rail sector. We look forward to sharing the results 
of this ongoing work in future sustainability reports. 

FACILITIES UPGRADES 

Although 94 percent of our carbon emissions come 
from the operation of our locomotives, we still strive 
to reduce our energy footprint and lower operating 
expenses in other parts of our business. During  
the past several years, CP’s Real Estate and Facilities  
team has implemented a number of energy-saving 
initiatives, such as switching from older steam heating 
systems to high-efficiency HVAC systems in several  
of our larger yards, replacing aging lamps with LED 
lighting systems, decommissioning unneeded facilities 
and including high-efficiency mechanical and lighting 
systems in all-new construction and facility retrofits. 
We have recently completed significant work to optimize 
our yard air compressor systems and reduce energy 
waste through detecting and fixing leaks, and upgrading 
air piping infrastructure and heat recovery systems. 

CP UPGRADED 

   978 
LIGHTING FIXTURES 
WITH LEDS IN 2019 

RESULTING IN: 
ESTIMATED SAVINGS OF  

3,428,822 
KWH EQUIVALENT 
REDUCTION OF 

687.6  
METRIC TONS OF  
CO2e ANNUALLY

Our  
Performance 
103-3 302-1 302-3  

302-4 305-1 305-4

2018 was a record-breaking year for CP’s fuel and energy efficiency 
performance improvement, and we will not stop there. We will continue  
to drive efficiency in our use of diesel fuels while also exploring and 
incorporating other technologies to realize maximum efficiency. We will 
continue to take a holistic view of our energy and emissions strategies  
and performance. 

5 Energy consumption includes all sources of direct and indirect energy from fuels (diesel, gasoline, natural gas, propane, etc.) and electricity 
consumed inside the organization. 
6 Gross ton-mile (GTM) is the movement of one ton of train weight per mile. GTMs are calculated by multiplying total train weight by the 
distance the train moved. Total train weight comprises the weight of the freight cars, their contents and any inactive locomotives.

CP Annual Energy  
Consumption5 (1,000 MWh)

CP Annual Energy Intensity 
Performance (kWh/1,000 GTM6)

12,003 11,539
10,401 10,758

11,384

2014 2015 2016 2017 2018

44.0 43.8 42.9 42.7
41.3

2014 2015 2016 2017 2018

CP Total Annual GHG Emissions 
(1,000 Metric Tons CO

2
e)

CP Annual GHG Emissions 
Intensity Performance  
(kg CO

2
e/1,000 GTM6)

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

3,301
3,165

2,867 2,947
3,118

12.1 12.0 11.8 11.7 11.3
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ENVIRONMENTAL  
FOOTPRINT

Why It  
Matters
103-1

As a transportation and railway company that operates across North 
America, CP recognizes the extent of our potential environmental impact, 
and we are committed to minimizing our environmental footprint. We 
conduct our operations with the intent to protect the natural environment 
and the welfare of our employees and communities, while ensuring 
compliance with regulatory requirements. Our drive to reduce our use of 
natural resources and impact on plants and wildlife has a positive impact 
on the environment, our reputation as a responsible business and our 
bottom line.

Minimize our environmental impact through programs and partnerships, 
including wildlife and vegetation management.

Our Approach
103-2 103-3 303-1  

303-2 303-5

CP’s environmental management practices aim to minimize immediate 
environmental impact and risk by focusing on prevention and mitigation 
activities, while considering the long-term environmental effect of our 
business decisions. CP’s Environmental Risk group is responsible for 
achieving these objectives. Annual program activities, audit trends, budget 
and capital expenditures are prioritized by the Environmental Risk group 
and summarized through reports to the Chief Risk Officer, President and 
CEO and the Board of Directors. 

CP’s Environmental Management System (EMS) is the organizational 
framework through which we address our environmental impact. The EMS 
provides consistent and effective guidance and resources to CP employees 
in regard to the management of air emissions, dangerous goods and waste 
materials, emergency preparedness and response, petroleum products 
management and water and wastewater systems. 

Our EMS borrows the fundamental planning life cycle and core elements of 
the ISO 14001 EMS standard and the Responsible Care Management System 
(RCMS): Rail Option Technical Specification. Implementation of the RCMS 
at CP supports standardization and compliance with environmental, health, 
safety and security regulations and best practices throughout our operations. 
Since 2007, CP’s management system practices have been periodically 
verified by a third party auditor in accordance with the RCMS standard.

Through a formalized program, certified third parties regularly audit the 
environmental management practices at CP’s largest operating yards 
and facilities, while CP’s Environmental Risk group inspects smaller yard 
locations. CP facility, operations and environmental staff review results and 
discuss improvement opportunities through a collaborative, corrective and 
preventive action-planning process. In 2018, we conducted a total of nine 
internal and external audits of CP’s larger facilities. 

We regularly review and update our environmental policies and environmental 
awareness training to meet the needs of various departments across CP’s 
network. Environmental awareness training differs across the organization 
depending on role and regional regulatory requirements. For example, 
individuals working in Mechanical receive waste storage training, while 
those working in Engineering are instructed to identify environmental 
hazards along the right-of-way. 

In 2018, CP conducted nine internal and 
external audits of our larger facilities.

https://www.cpr.ca/en/about-cp/responsible-care
https://www.cpr.ca/en/about-cp/responsible-care
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ENVIRONMENTAL PROJECT SCREENINGS  
AND OPERATIONAL RISK ASSESSMENTS

At CP, all new business initiatives and construction-
related activities are subject to formalized project risk 
assessments or natural environmental screenings to 
assure activities are carefully planned and executed  
to mitigate environmental risk and protect the safety 
of our employees, contractors and communities. 

CP’s environmental project screening process is 
supported by awareness training for our engineering 
employees who do work that could interact with  
or impact the surrounding environment. The desired 
outcome for this training is to first raise awareness  
of the potential environmental issues associated with 
CP’s maintenance and project activities and then 
establish proper lines of communication between 
front-line employees, engineering managers and CP’s 
Environmental Risk group during the initial stages  
of project planning.

For projects requiring further environmental analysis, 
the Environmental Risk group thoroughly reviews the 
project design and proposed construction activities to 
identify potential environmental effects and regulatory 
requirements. They then work with project managers 
to incorporate findings from the screening process  
into project design and execution, including a variety 
of mitigation and restoration measures. 

Water Well Sealing Program  
Reduces Liabilities
During CP’s long history, there were times we needed to draw water from 
strategically located wells to service steam locomotives and water livestock 
in transit. Decades later, a number of these wells lie unused and unsealed, 
representing potential environmental and safety liabilities. As a proactive 
program to reduce liability and ensure the safety of any individuals who may 
come in contact with an abandoned well, CP’s Environmental Remediation group 
is tasked with sealing off unused wells. Our abandoned well sealing program 
operates across our network, sealing off approximately 30 wells each year. 

Common mitigation strategies employed by CP include:

 �  Timing of construction activities to avoid wildlife 
impact (e.g., during critical nesting periods).

 �  Constructing or upgrading stream crossings  
to facilitate the passage of fish. 

 �  Installing erosion control structures to prevent 
materials from washing into adjacent bodies  
of water.

 �  Post-project vegetation management to control the 
spread of invasive plant species in disturbed areas.

CP EXPANDED THE PROJECT SCREENING PROCESS 
TO INCLUDE U.S.-BASED OPERATIONS. 

A TOTAL OF  
222 PROJECTS  
WERE SCREENED IN 2018.

Transloading and Risk Assessment

At CP, transloading involves the transfer of customer 
goods from railcar service into third party trucks to 
complete delivery. Transloading activities are subject 
to a detailed process safety review and approval. 
Occasionally, these transfers involve customer 
products that are considered hazardous goods and 
materials. In such cases, CP uses proactive operational 
risk assessments, developed with third party risk 
management experts based on the hazardous 
substances risk assessment guidance and risk-based 
land use planning tools published by the Major 
Industrial Accidents Council of Canada guidelines. This 
risk assessment process includes a detailed examination 
of potential hazards, site-specific factors and mitigation 
measures that could impact the transportation of the 
material. Only materials that meet requirements of 
operational safety and environmental objectives are 
permitted to be transloaded at CP facilities. In 2018, 
we conducted 29 operational risk assessments for  
new transload business opportunities.

Bonaparte River Steelhead  
Habitat Compensation Project

To support steelhead trout populations, including rearing and spawning, CP  
began a habitat enhancement project along 100 metres of the Bonaparte River  
in British Columbia in 2017. Due to a spring flood event in 2011, this site  
was subject to severe erosion, resulting in degraded instream habitat important  
to migrating steelhead.

The habitat enhancement project generated approximately 1,200 m2 of habitat 
improvements, with key features for steelhead rearing and spawning, including 
suitable stream grade, beneficial groundwater attributes and nearby tributary and 
side channel habitat. All of this provides an opportunity to combine natural and 
constructed features to create hydraulic variability and habitat complexity that  
will improve year-round steelhead habitat values such as groundwater intrusion, 
residual pools, instream riffle and boulder cluster features, and connectivity to 
other nearby suitable steelhead habitats.

HABITAT AND WILDLIFE MANAGEMENT

Our Environmental Risk group oversees CP’s 
comprehensive approach to vegetation management 
along our right-of-way, integrating community 
expectations as well as environmental considerations. 
Beyond vegetation, if new construction or other 
activities are expected to adversely affect fish 
or wildlife habitat, we will implement targeted 
compensation projects to improve habitats for 
impacted species. 

In January 2017, CP, Parks Canada, the University  
of Alberta and the University of Calgary concluded a  
five-year joint research initiative on rail-caused grizzly 
bear mortality. CP provided $1 million in funding 
(out of approximately $2.5 million in total, including 
in-kind) to improve understanding of the underlying 
causes of bear-train collisions on the railway. Since 
then, we have begun implementing solutions to 
reduce grizzly bear mortality. One focus is to remove 
brush and large trees adjacent to the railway to help 
wildlife detect trains sooner and ensure they have 
clear pathways to safely change course away from 
trains. For this task, we committed a total of $750,000 
from 2017 to 2019. 
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WATER AND WASTEWATER MANAGEMENT 

CP carefully monitors potential operational impact on 
the waterways along our network. Our environmental 
screening process for all construction projects 
addresses and proactively mitigates instream or 
waterway impact. As described in Asset and Rail 
Network Resiliency, in the event of a derailment,  
spill or other incident, our Hazardous Materials and 
Emergency Response function ensures proper steps  
are taken to maintain water quality.

Freshwater

While CP is not a large user of freshwater resources, 
we take care to monitor and reduce water consumption. 
CP’s water use consists primarily of locomotive and  
car washing, facility sanitation, wastewater treatment 
processes and landscape maintenance. All water used 
in our operational yard activities is non-consumptive 
and sourced directly from municipal utilities or  
on-site wells. 

In 2018, CP implemented a number of water-saving 
technologies and retrofit projects across our  
network, including:

 �  Replacing water supply lines at our Winnipeg and 
Toronto facilities as the water mains at these 
locations are subject to regular leaks and occasional 
line breaks due to harsh winter conditions. 

 �  Installing a Wi-Fi-based sprinkler control system  
in early 2019 to reduce the total amount of water 
required to maintain 15 hectares of green space  
at CP’s Calgary headquarters. 

 �  Connecting remote yard sites to public water  
utilities to reduce opportunities for leaks and system 
breakdowns. This change is expected to reduce 
water waste leaking from freshwater holding  
tanks while also avoiding air emissions from water 
deliveries by truck.

 �  Replacing older steam heating systems at the  
Kipp (Lethbridge, Alta.), Weston, Ont., and St. Luc, 
Que., facilities with new high-efficiency natural  
gas HVAC equipment.

 �  Installing hands-free low-flow utilities facility retrofit 
projects; in 2018, 14 facilities were upgraded to 
reduce water consumption.

Through these and other projects, CP continued  
to reduce our annual water consumption in 2018.

7 Water consumption volumes are based on metered service connections to municipal water treatment and distribution systems supplied to CP 
facilities across the network. These values do not reflect a small amount of unmetered water supplied by local wells at remote operating locations. 

CP Total Annual Water Consumption7 (Megalitres)
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Wastewater

Typically co-located at our larger yard operations,  
CP’s wastewater treatment facilities are designed to 
remove contaminants commonly found at locomotive 
maintenance and fuelling operations such as oils, 
grease and sediment. Working closely with 
municipalities, state and provincial agencies, we 
continue to invest in renewal of our wastewater 
operations and associated infrastructure. Starting in 
2013, CP’s renewal program has included upgrades 
and replacement projects for several wastewater 
treatment plants and the hiring of seven regional 
wastewater specialists across our network. In 2018 
alone, CP invested approximately $7 million in 
wastewater infrastructure capital to improve effluent 
quality and address operational challenges, including:

 �  Commissioning two new industrial wastewater 
treatment plants constructed in Montreal and 
Winnipeg. The Montreal facility located in our  
St. Luc Yard is one of CP’s largest treatment  
plants, capable of treating up to 1 million litres  
of wastewater per day.

 �  Completing detailed design for a replacement 
wastewater treatment facility at our Moose Jaw, 
Sask., terminal and updated controls and pumping 
equipment for CP’s industrial wastewater treatment 
system in Brandon, Man. Construction for both 
projects started in 2019. 

 �  Initiating an asset management program to improve 
wastewater treatment facility maintenance, 
operation and performance. This program is expected 
to be finalized and implemented in 2020.

Moving forward, CP continues to explore treatment 
plant improvements, including opportunities to reduce 
the amount of wastewater requiring treatment. By 
isolating stormwater and preventing runoff from 
facility parking lots and rooftops from entering our 
wastewater collection systems, we can normalize 
wastewater flows and right-size our treatment 
processes, improving overall treatment efficiency  
and effectiveness. 

MATERIAL USE AND WASTE MANAGEMENT 

CP works to reduce the amount of waste we produce 
and increase the amount of material we divert from 
landfill. As a railway company, our largest waste 
streams include track materials such as scrap railway 
ties, steel rails and materials associated with maintenance 
of our locomotive and equipment fleet. 

CP regularly monitors waste produced by our 
operations, and working with our third party waste 
management vendors, identifies opportunities for 
cost-effective waste diversion, including appropriate 
recycling, reuse and energy recovery. Looking ahead, 
we remain focused on improving our waste 
management practices and communications processes 
through updated waste storage and handling facilities, 
enhanced waste guidance to our field operations and 
updated waste tracking and reporting tools.
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ASSET AND RAIL  
NETWORK RESILIENCY

Why It  
Matters
103-1

Operating our railway requires a vast array of assets, including fixed 
infrastructure such as track and bridges, rolling stock assets such as 
locomotives and railcars, real estate and buildings such as rail yards  
and locomotive shops, as well as communications and information 
management systems to support our dispersed network. Successfully 
operating a railway through vast and remote sections of Canada and the 
U.S. requires our infrastructure, practices and systems to be robust and 
remain reliable while traversing challenging terrain and climatic conditions. 
In a time when climate-related events are intensifying8, this includes being 
prepared to deal with extreme weather events such as wildfires, floods  
or avalanches. Finally, CP must maintain strong information security 
systems to protect the integrity and confidentiality of business information 
and customer and employee data. The overall resiliency of our physical  
and technological network is critical to our ability to operate. 

Ensure the integrity of our assets and information by monitoring and 
mitigating potential risks from asset failures, severe weather and violations  
of data privacy controls.

Our Approach
103-2 103-3 SASB 540a.4

Network resiliency requires the involvement of many different functional 
areas to minimize the risk of network disruption. We leverage frequent 
inspections by our employees and the extensive use of technology-based 
inspections to constantly monitor the condition of our assets. A strong 
communications backbone ensures the quick dissemination of results from 
these inspections, as well as the quick assignment of necessary follow-up 
actions. Every employee plays a role in the vigilance required to monitor 
our assets and take action on any developing conditions. 

BUILDING NETWORK RESILIENCY

Our Engineering team frequently inspects CP’s track assets to identify and 
prioritize maintenance, repair or replacement schedules. This informs both 
immediate needs and long-term planning. 

For long-term planning, we record and consolidate data throughout the 
year from both manual and technological inspections to inform consistent 
infrastructure management decisions and ensure that infrastructure assets 
are repaired or replaced as needed through our capital planning processes. 
Larger capital projects with longer time horizons require Board approval, 
such as track programs for rail, ties and ballast, locomotive upgrades, IT 
system upgrades and expansion capital projects. 

To support the day-to-day integrity of our network, our employees use a 
number of regular practices to identify asset upgrade and replacement needs; 
examples include:

 �  Frequent visual and technology-based inspections of operating assets 
such as track, signal systems, bridges, locomotives, railcars and trains.

 �  Planned maintenance cycles for these same assets (e.g., every 90 days 
for locomotives).

 �  Repair processes that are focused on asset conditions as identified by 
inspection results (e.g., scheduling maintenance for a railcar after 
unloading when signs of wear are observed, or immediately removing  
the railcar from a train if an urgent condition is found).

We set minimum standards for all CP assets against which we conduct  
our day-to-day maintenance practices, and regularly revisit these standards 
as part of a continuous improvement drive. For example, we updated the 
Engineering Track Maintenance Standards in 2018 to improve infrastructure 
reliability in extreme cold and extreme heat conditions. 

8 IPCC, 2014: Climate Change 2014: Synthesis Report. Contribution of Working Groups I, 
II and III to the Fifth Assessment Report of the Intergovernmental Panel on Climate Change 
[Core Writing Team, R.K. Pachauri and L.A. Meyer (eds.)]. IPCC, Geneva, Switzerland, 151 pp.

https://www.ipcc.ch/site/assets/uploads/2018/02/SYR_AR5_FINAL_full.pdf
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ENHANCING RESILIENCY THROUGH  
TECHNOLOGY AND SECURITY

Operating in one of the oldest industries in the world, 
monitoring our tracks has historically hinged on visual 
inspections by trained CP engineering staff. At CP, we 
have embraced the added level of safety that modern 
technology can provide, and utilize the layers of 
protection shown to the right to maintain structural 
integrity and reduce the risk of failures. We have 
invested in our analytical ability to forecast and  
predict defects and failures in the past few years by 
aggressively pursuing technology-driven inspections, 
enabling CP to address issues before they become 
safety concerns.

Wayside Detectors 

Our diverse team of mechanical, electrical, computer, 
physics and civil engineers collaboratively use wayside 
technology data to monitor the overall health of  
CP’s locomotives and trains. They leverage findings to 
identify root causes, assess risk and make modifications 
to avoid asset failures, with a focus on maintaining  
train speed, efficiency and safety. We have placed wheel 
impact load detectors and wheel profile detectors 
approximately every 200 miles along our tracks to 
measure wheel force, size and profile. We also partner 
with Transportation Technology Center, Inc. to direct 
and monitor research on new technological products 
for monitoring rail network resiliency. CP participates  
in collaborative testing, and once proven effective and 
reliable, will adopt the new technology.  

Approximately 82 percent of 
known defects are identified using 
technology, and each year, we 
perform additional research and 
development to increase detection 
rates and robustness.

Track geometry inspections: These inspections 
involve the use of heavy detection equipment 
to evaluate track attributes such as cross level, 
gauge, elevation change and curvature. We 
repair identified deficiencies as required. CP 
evaluated more than 59,000 miles of track 
geometry in 2018.

Visual inspections by trained CP engineering 
staff: CP completed more than 373,000 visual 
inspections across our network in 2018.

 Rail flaw detection to identify internal rail 
defects: Utilizing sophisticated ultrasonic 
technology, we flag and address internal track 
deficiencies. Deployed across our network, we 
assess heavier traffic corridors six to 10 times 
per year.

To mitigate safety risks and disruptions associated with 
railcar roller bearing failures, railways use wayside detectors 
to collect data about the condition of bearings (including 
temperature and vibration) on passing trains. While these 
data-acquisition systems are common within the North 
American rail industry, CP is the first railway to analyze data 
trends to develop a predictive model designed to further 
improve the safety and reliability of our trains. 

This state-of-the-art technology helps us identify deteriorating 
bearings up to three months prior to failure so that we can 
proactively remove affected railcars from service.  

Wayside scanner boxes with high-definition imaging 
conduct inspections of wear plates, springs and bolts 
for technology-driven train inspections in real time. CP’s 
predictive analysis catches critical wheel defects online, 
before they fail. Since implementing the model, CP 
has reduced in-transit bearing failures by 95 percent, 
significantly reducing the risk of derailments, infrastructure 
fatigue and service interruptions.

CP received an Outstanding Safety Leadership Award from the 
Railway Association of Canada in 2018 for this technology. 

Trending Predictive Wayside Detector  
Data to Reduce Asset Failures

https://aar.com/
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Information Security

While increased use of technology improves our 
practices and resiliency, it can also lead to cybersecurity 
and IT risks. With assets and offices spread across 
North America, the security of our proprietary, 
operating and customer data is of paramount 
importance. Our Chief Information Officer oversees  
IT and cybersecurity for CP, working closely with our 
cybersecurity function. Operating in concert with  
CP’s Risk Management group, the Cybersecurity team 
conducts both internal and third party independent 
audits of our information security program, informing 
necessary updates. After completing a desired state 
assessment in 2018, we implemented an Information 
Security Management Plan, guided by the NIST 
Cybersecurity Framework and ISO/IEC 27001. The  
plan ensures we have the right cybersecurity and  
data integrity structures in place. 

In an effort to increase knowledge of cybersecurity 
issues, CP provides employees with awareness and 
education about cybersecurity. We offer a number  
of online training modules to support continued 
learning, and conduct regular exercises to further 
engage employees. For example, in 2018, CP’s 
Enterprise Security team sent out fake phishing emails 
to employees. Those who clicked on the link embedded 
in the fake email were directed to CP’s training  
on cybersecurity. In addition, our Chief Information 
Officer sends a monthly Security Awareness Newsletter 
to all employees and contractors to improve on 
security posture at work and at home. 

Information security is an issue within the rail industry, 
and CP participates with Class 1 railway peers through 
the Association of American Railroads to share 
information on this topic. We incorporate learnings 
from these engagements into updates to our security 
plans. We also assess our suppliers’ security controls  
to ensure they meet our information security standards, 
and will end relationships if they do not meet and 
maintain our expectations.

RISKS FROM EXTREME WEATHER

CP’s network is exposed to severe weather conditions 
and natural disasters, including earthquakes, floods, 
wildfires, avalanches, mudslides, extreme temperatures 
and intense precipitation. Although these events are 
often localized, they may cause business interruptions 
that can adversely affect CP’s entire rail network. In 
the short term, CP implements regional and seasonal 
planning and preparedness initiatives to address 
acute climate-related impact, including cold weather 
operations planning, avalanche preparedness, flood 
and wildfire prevention planning. Preparedness 
planning includes identifying response contractors and 
staging equipment, materials and tools at strategic 
locations along the network. CP also maintains flood 
plans, winter operating plans, an avalanche risk 
management program and a geotechnical monitoring 
program for slope stability. 

During the past decade, through our collaboration with 
Transportation Technology Center, Inc. we invested in a 
number of new system monitoring tools to continuously 
improve our processes, including:

 �  Hot box detectors that measure wheel  
and bearing temperature.

 �  Acoustic bearing detectors that detect issues 
through unusual vibrations in wheel bearings.

 �  Wheel profile detectors that use lasers and  
high-speed cameras to provide detailed information 
on wheel geometry and defects.

 �  Wheel impact load detectors that use strain gauge 
sensors to measure and avoid high vertical and lateral 
impact forces from wheels, which could break rails 
and reduce fuel economy.

 �  Machine vision detectors that use high-speed 
cameras to monitor 360 degrees of passing trains for 
mechanical defects, which may cause a derailment. 

In addition to wayside technologies, CP’s locomotives 
are equipped with vehicle track interaction systems that 
constantly monitor for unusual acceleration from the 
track. These systems also continuously evaluate track 
robustness and reliability and alert to the potential for 
rail breaks. Track lubrication systems are utilized in order 
to reduce rail wear in curvature.  

The operation and maintenance of these systems is 
critical for maintaining rail integrity, as well as reducing 
unnecessary maintenance. To easily access all relevant 
information, CP’s service interruption dashboard tracks 
every interruption across our network from one 
centralized location. Identified issues are directed to the 
appropriate team for prompt analysis and response.

At an industry level, we work with Railinc to aggregate 
and trend detector data across the North American 
freight rail industry to more accurately predict 
complications before they occur. We also collaborate 
with other Class 1 railways on rail integrity best practices 
through technical conferences with the International 
Heavy Haul Association and Wheel Rail Interaction.

In 2019, CP initiated development of a wheel-forecasting 
model for railcars and locomotives to better predict  
the operational life of a wheel. This model will provide 
essential improvements for winter planning and overall 
safety. In 2019, we invested $2 million to develop a 
technology to detect cracked wheels on rolling stock 
equipment. These detectors use electromagnetic sensors 
that are embedded in railheads to detect broken wheels 
more accurately. When implementing these technologies, 
we use finite element modelling to ensure the safety  
and reliability of sensor and rail designs, further reducing 
network disruptions and asset failures.

https://www.nist.gov/cyberframework
https://www.nist.gov/cyberframework
https://www.iso.org/isoiec-27001-information-security.html
https://www.railinc.com/rportal/web/guest/home
https://ihha.net/
https://ihha.net/
https://wheel-rail-seminars.com/index-looking-back.php
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Flood Control

Every year, CP conducts a number of slope and bridge 
assessment and improvement projects across our 
network to enhance flood resistance and decrease the 
chance of slope failures or bridge scour. Our Enterprise 
Risk Management team reviews the likelihood and 
location of anticipated flooding as the flood season 
approaches. As part of CP’s operational flood plans, 
notifications are sent to the field to mobilize response 
resources, increase track and structure inspection 
frequencies and to move sensitive equipment out  
of flood-prone areas in advance of cresting water 
bodies. CP is also mitigating flood-related risks 
through major ongoing investment in bridges and 
crossing infrastructure. 

Avalanche Control

Avalanches represent a critical threat to the fluidity  
of our rail operations, as our network traverses steep 
mountain ranges through Alberta and British Columbia. 
For example, avalanche events in January and February 
of 2018 resulted in significant network outages and 
service disruptions in our western corridor. As outlined 
in White Paper: Railroading in the Canadian Winter,  
we invest in snow and rockslide fences for detecting 
slides and snowsheds that provide overhead protection 
to the railway. We also work with avalanche experts 
who monitor snowpack and evaluate avalanche risk. 
Our avalanche risk management process focuses on 
protecting our people and train operations.

We work with avalanche technicians through Parks 
Canada, who assess avalanche risk and proactively 
trigger controlled avalanches as necessary. We review 
avalanche risk management reports every day between 
November and April to guide our operational 
decisions, and provide training annually for more  
than 500 employees and contractors who work within 
the avalanche corridors. These trainings conducted  
by Storm Mountain Technical Services, cover avalanche 
awareness, protection zones and safety protocols, 
including search and rescue techniques. CP also 
supports an Industrial Research Chair on Avalanche 
Safety Research at Simon Fraser University to improve 
our ability to assess hazards and mitigate avalanche 
risks throughout our network. Through our 
collaborative efforts, we lessen our exposure to 
avalanche risks, protecting our people and assets.

In 2019, CP’s main rail corridor in Davenport, 
Iowa experienced major flooding from the 
Mississippi River. In response, CP raised 
approximately three miles of track by three  
feet, at an estimated cost of $11 million, to  
keep the trains operational and on schedule 
during the highest and longest duration flood 
event in recorded history at this location.

https://www.cpr.ca/en/about-cp-site/Documents/CP-2018-19-WhitePaper.pdf
http://www.avalancheresearch.ca/nserc-irc-in-avalanche-risk-management/
http://www.avalancheresearch.ca/nserc-irc-in-avalanche-risk-management/
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Our  
Performance 

CP’s ability to build, maintain and enhance network resiliency requires 
substantial and ongoing investment in maintaining robust systems and 
infrastructure. In 2018, CP reinvested $1.6 billion (approximately 21 
percent of total revenues) back into the business. Of this amount, we 
allocated $965 million specifically to track and roadway infrastructure, 
including renewal of 281 miles of track and replacement of more than  
one million crossties.

CP 2018 Capital Expenditures (%)

Track and Roadway

Rolling Stock

Information Systems

Buildings and Other

CP Year-Over-Year Capital Expenditures ($ Millions)

2014

2015

2016

2017

2018

$1,476

$1,536

$1,205

$1,366

$1,574

26%

5%

7%

62%

2018 TOTAL OF

$1,574 
MILLION

Late on the night of March 14, 2019, large chunks of ice 
pressed against each other near the mouth of Iowa’s Turkey 
River near Millville, forming a dam and causing the river to 
rise by six feet in mere minutes. Five spans of the bridge 
on CP’s Marquette Subdivision main line across the river 
lifted as a result and toppled into the icy water, leaving a 
400-foot gap. Just 12 days later, with all safety inspections 
completed, CP Train 691, an empty potash train bound  
for Saskatchewan, eased across nine newly installed spans 
over the Turkey River.

What happened during those 12 days was an  
astonishing engineering achievement, and a testament  
to CP’s fortitude, resiliency and diversity. The Operations  
team quickly rerouted freight traffic through Wisconsin, 
while the Engineering team formulated the replacement 
plan that would restore the line to operation as quickly as 
possible. They needed 34,000 tons of material to construct 
a causeway that would serve as a platform for cranes 
adjacent to the missing track, and this alone required a 

crew of more than 300 employees from Pattison Sand 
Company to work 24 hours a day, seven days a week  
to produce, load and transport that material. CP had 
approximately 85 employees and contractors working  
day and night to repair and install a track that was then 
immediately elevated two additional feet to protect it  

from future flooding. 

“This was a unique situation that 
required our whole team to work 
collaboratively in a constantly 
changing environment. In a situation 
as dynamic as this was, our team met 
and overcame every challenge in order 
to pull off an extraordinary project.” 

Justin Meyer, Vice President Engineering

Triumph on the Turkey River in Iowa 
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CUSTOMER EXPERIENCE

Why It  
Matters
103-1

Our ability to respond to changing customer expectations and needs  
ties directly to sustaining long-term relationships and realizing new customer 
opportunities. CP’s customers span a wide range of industries and have 
shifting business priorities, as well as growing interest in sustainable 
transportation services. Therefore, CP must maintain value in the marketplace 
to enable future product development and provide tailored support.

Provide best-in-class total transportation services and value to our customers.

Our Approach
103-2 103-3

CP proactively manages the customer experience beginning at the quote 
and contract phase, and continues to support our customers throughout 
the relationship by providing prompt customer service and strong knowledge 
of the rail sector. Upon contracting, CP’s Customer Service team and sales 
and marketing professionals work collaboratively with the Operations  
team to build and maintain the customer relationship and meet customer 
business and sustainability objectives. CP’s Shared Services Centre focuses 
on four critical areas of customer experience: 

 �  Customer Service is responsible for answering customer questions and 
providing support as needed.

 �   Finance Support manages customer accounts and facilitates payments.

 �  Operations Support provides support for our Operations team and 
customers by supporting product design and managing inventory, 
railway company interchanges, border crossings and customs, intermodal 
trucking appointing and dispatch activity, and other interactions that 
affect our daily operations.

 �  Technology is used to expedite transactions and increase transparency 
for each step of our customer-facing processes.

In addition, CP’s account managers speak with the Customer Service team, 
as well as meet with customers, daily. We also leverage specialists in each 
of our clients’ sectors to support our customers with their specific needs. 

We drive continuous improvement by tying executive compensation to 
service-related metrics, including on-time delivery and trip plan performance 
(this metric compares our expected, planned service to what was ultimately 
delivered). Trip plan performance targets are set annually and embedded in 
CP’s annual short-term incentive program.

CUSTOMER ADVISORY COUNCIL  
AND STRATEGIC ROAD MAP

We believe that engaging our customers leads to more 
adaptive and streamlined business decisions. In 2017, 
CP established a Customer Advisory Council, consisting 
of customers from each line of our business. Council 
members participate in workshops and calls with  
CP designed to help us better understand the topics 
that impact our business relationships. Primarily,  
these dialogues focus on aspects of communications, 
technology and service. Based on findings from these 
discussions in 2018, CP created a multi-year road map 
to improve the customer experience in these three 
areas. We provide status updates and report this 
strategy to our Chief Marketing Officer, who presents 
customer experience-related information to the 
Executive Committee and Board of Directors.

In 2018, CP’s Customer Advisory Council identified our 
online customer portal as a key area for improvement. 
During the workshop, we divided customers into small 
groups based on their user status (intermodal, bulk, 
carload, etc.) to encourage frank discussion related to 
how CP can improve the online experience. Through 
our conversations and subsequent suggestions from 
customers, CP developed a road map to improve the 
online experience. In 2019, we initiated improvements 
to the customer portal based on their feedback.

CUSTOMER SURVEYS AND  
FURTHER ENGAGEMENT

In order to ensure we are receiving and responding to 
feedback from a wider range of customers than those 
represented in our Customer Advisory Council, CP  
also surveys our customers annually. Using a third party 
survey provider, we ask our customers about core 
principles of rail service, website usability, ease of 
doing business and overall experience and satisfaction. 
In addition, CP offers surveys within the customer 
portal to obtain information about how our customers 
transact with CP through our technology. 

Our customers value efficient and reliable service, so 
CP’s Customer Service team works with Operations to 
proactively audit our logistics services to confirm the 
efficient movement of customer goods. In addition, 
the team engages customers through feedback 
conversations, while our marketing and commercial 
teams conduct monthly or quarterly reviews with each 
customer. During these reviews, we work to confirm 
that customer expectations align with our performance.

CP Unveils 8,500-Foot  
High-Efficiency Product (HEP) Train 

In late 2018, CP introduced the next generation of grain transportation. The 
8,500-foot HEP train features new high-capacity hopper cars that can move 
approximately 44 percent more grain per train than previous models, improving 
train capacity at key grain terminals across CP’s network.

These new cars feature 10 percent greater capacity by weight and 15 percent more 
volume than the older-model cars, allowing them to transport extra product. 
Furthermore, the frames are 5 percent shorter, allowing more cars per train. As of 
2019, CP has approximately 1,400 high-capacity hopper cars in service, with a plan 
to bring 5,900 online by 2023. These cars will enable CP to continue breaking 
records for moving Canadian grain products and position us for continued success.

https://www.cpr.ca/en/media/cp-showcases-new-high-capacity-hopper-cars
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Our onboarding and e-deployment teams conduct 
trainings for our customers to ensure they understand 
our tariffs, policies, recent or upcoming changes to 
technology and other topics that may influence the 
customer experience. We also work directly with our 
customers to promote a shared understanding of 
safety at our facilities. These engagements foster our 
customer relationships, establish open communications 
channels and alignment with expectations.

TECHNOLOGY

Today’s customers demand a seamless, integrated 
experience. CP remains abreast of technological 
advancements, and invests in new technology to 
streamline our processes, enhance accessibility and 
better support our customers. We have recently 
expanded our Automated Inventory Reporting 
technology to provide our customers with inventory 
details in real time. In 2019, we began implementing 
new Automated Inventory Reporting features that 
leverage GPS tracking and geofencing to give advance 
notification to customers about when trains will arrive 
at a facility. We anticipate providing these tools to  
our customers starting in 2020. We are also working 
to improve our conductors’ experience with inventory 
reporting, and have held a number of design labs  
with conductors on the use of new hand-held devices 
that enable real-time tracking for our customers. 

Automated tracking and reporting of inventory 
location and transfer information in real-time benefits 
the customer experience, improves data accuracy 
and saves time compared to manual inventory. As we 
continue to build this program, we hope to deploy 
the new Automated Inventory Reporting technology 
features to track our trains and inventory in real-time 
in 2020.

In 2019, we introduced robotic service automation 
(bots) into our transactional applications to enhance 
customer service. The use of bots improves processing 
time and accuracy of payments, and minimizes repeat 
requests to our finance department. We have applied 
the new technology to our operations support, 
trucking, customer service and cross-border/customs 
services to ensure the timely completion of necessary 
documentation to improve customer experience as 
well as reduce costs. 

We have also recently invested in radar devices to 
provide visibility when our containers have been 
removed from the train and are in transit. This feature 
further enables our customers to track their shipments, 
and helps CP optimize the use of our transportation 
equipment to better supply our customer demand. We 
will continue implementing this technology throughout 
the next year.

TOOLS TO SUPPORT OUR CUSTOMERS

CP recognizes that customers have different priorities 
in terms of cost and schedule, and we work to match 
our modal choices with customer expectations. In 2017, 
we developed our Intermodal Demand Management 
program that enables customers to select a preferred 
number of transit days for the delivery of their products. 
Since not every shipment requires the fastest transit 
time offered in any particular lane, we provide our 
customers with more choices to meet their delivery 
requirements within a range of budgets. This service 
was pilot tested in 2018 within our domestic intermodal 
service, and we will continue to expand the service 
offering to provide more value to our customers.

Many of our customers are increasingly concerned 
about their carbon footprint and want to better 
understand emissions related to their supply chain, or 
to compare emissions between rail and other modes of 
transportation. To address these concerns, we provide 
transparent GHG emissions calculations to support our 
customers’ efforts to understand and manage carbon 
emissions associated with our operations. To read more 
about the benefits of rail compared to other modes of 
transportation in terms of carbon emissions, see the 
Energy Efficiency and Emissions section of this report.

CP deployed 420 mobile 
workforce tablets to the field 
in 2018 to support inventory 
reporting, with approximately 
another 700 tablets planned  
to be in service by early 2020.

Introduced in 2017, CP FastPass is an industry-leading 
mobile app that helps reduce truck density and wait  
times at intermodal terminals across North America.

FastPass uses QR code technology to improve shipment 
processing times, provide third party truck drivers with 
real-time information on billing, gate acceptance status and 
the timing of when containers will be ready for pickup. This 
technology has dramatically decreased traffic density and idling 
times at CP’s intermodal terminals across North America.

In 2018, CP implemented FastPass technology at all 10 
intermodal hubs network wide, expediting truck traffic 
through facilities, improving efficiency and dramatically 
reducing truck wait times and idling. Collectively, our 
improved intermodal operations have resulted in increased 
demand for freight traffic through these facilities. In 
2018, intermodal traffic increased by nearly 10 percent, 
representing an additional 2.4 billion revenue ton-miles 
transported for customers. This also has significant benefits 
in terms of reduced GHG emissions, as our customers are 
shipping more by train instead of relying on long-haul truck 
transport with higher emissions. 

CP FastPass Expedites Shipment  
Processing and Reduces Truck Idling 

https://player.vimeo.com/video/254738279
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SUPPLY CHAIN  
MANAGEMENT 

Why It  
Matters
103-1

Managing CP’s supply chain is one of the many ways we reduce risk for  
the company and for our investors. Supply chain management also helps 
us control expenses, reduce downstream impact, and ensure the safety  
of our suppliers, our employees and the environment. Accountability is  
the first of CP’s values, and we recognize that our accountability and 
process integrity influences our supply chain. As we work to infuse 
accountability throughout our supply chain, we are monitoring our 
suppliers’ environmental, social and governance impacts so that we  
can better understand our own scope of influence. 

Build a robust supply chain by setting supplier expectations, monitoring 
impacts and collaborating to promote sustainability.

Our Approach
103-2 103-3 403-7

Our head of Procurement oversees procurement teams within the various 
areas of our business, as well as the inventory for the materials, fleets, 
services and vendors we use across North America. This team enacts policies, 
programs, quality and safety audits as well as employee training on our 
sourcing and procurement manuals, negotiations and business acumen. 

We centralized our procurement activities towards the end of 2017. 
Although different parts of the business previously controlled their  
own procurement, most groups now report to a central sourcing group. 
This gives CP improved visibility of spending activities and more effective 
monitoring of the entire supply chain. The Executive Vice President  
of Operations ultimately manages our central procurement activities.
 
SUPPLIER EXPECTATIONS

We require 100 percent of our suppliers to agree to CP’s Supplier’s Code of 
Business Conduct and satisfy CP’s Supplier Quality Certification Standard 
before passing our vendor approval process. Topics covered in the Supplier’s 
Code of Business Conduct include requirements for legal compliance, health 
and safety, respectful workplace practices, expectations for environmental 
protection and commitments to ethical business behaviours.

Service providers working at our yard operations, right-of-way locations  
or other safety-sensitive environments are required to register their 
organizations through ISNetworld, a leading online contractor and supplier 
management system. All contractor employees complete CP safety and 
security awareness training through an online training and tracking tool, 
eRailSafe. These programs assist CP in managing our supply chain risk by 
collecting and evaluating contractors’ health and safety performance  
and communicating CP’s performance standards to our service providers. 

We are steadfast in ensuring the safety of our contractors and employees, 
and have and will discontinue work with contractors whose safety 
standards or actions are not aligned with our own.

QUALITY CONTROLS 

To ensure that CP’s quality standards are met, we employ the help of third 
parties to audit our key suppliers and service providers. This includes ad hoc 
audits of suppliers for our operational and engineering activities to ensure 
that products and services are delivered to the standards we expect. We also 
have an in-house laboratory for quality testing, so that we can thoroughly 
test the strength and performance qualities of rail materials and components. 

https://www.cpr.ca/en/about-cp-site/ISDocuments/150209-Supplier-Code-of-Business-Conduct.pdf
https://www.cpr.ca/en/about-cp-site/ISDocuments/150209-Supplier-Code-of-Business-Conduct.pdf
https://www.cpr.ca/en/about-cp/selling-to-cp
https://www.isnetworld.com/
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SUPPLIER COLLABORATION 

A large part of CP’s ability to reduce risk within our supply 
chain is working to develop and foster alternate supply 
streams for our mission-critical components. Outside 
factors such as trade tariffs and environmental disasters 
can influence our supply, which could affect our ability  
to operate. CP uses a number of tactics to mitigate these 
risks so we can continue delivering on our commitments 
to our customers. 

For materials and services only available from a limited 
number of suppliers, CP strategically sources from multiple 
vendors, occasionally at a cost disadvantage. This practice 
is important to building resiliency within our supply chain, 
enabling us to quickly adapt to unforeseen circumstances. 
In the event that we do rely on a sole supplier, we actively 
work within the marketplace to identify and develop 
alternative suppliers of critical materials. Where appropriate, 
our Procurement team strategically approaches suppliers 
to develop products or provide services beyond their 
current scope of business. This not only helps the supplier 
expand their offerings and grow their business, but also 
improves CP’s flexibility to supply chain disruptions. 

Additionally, CP is an active Board member of the 
RailMarketplace, an e-commerce exchange created by 
North America’s largest railways to enhance supply chain 
processes. One of this collaborative group’s main initiatives 
was strategic sourcing. In 2019, RailMarketplace’s focus 
was on supplier diversity, including information sharing 
about minority-registered suppliers. 

SUPPLIER DIVERSITY

CP is committed to a policy of non-discrimination  
in our purchase of goods and services, and supports 
opportunities for minority-owned businesses. The 
Disadvantaged Business Enterprise Program applies  
to CP’s U.S. operations and is consistent with  
U.S. Department of Transportation regulations. 
Disadvantaged Business Enterprise and supplier 
diversity metrics are self-reported; however, CP has 
proposed recommendations internally to increase 
participation and enhance future tracking and 
reporting metrics. In 2018, 36 suppliers self-identified 
as minority suppliers.

TRACKING SUPPLIER PRACTICES 

While CP utilizes ISNetworld to manage a variety of 
information about our supply chain, we are developing 
a cloud-based supplier management procurement 
platform to supplement this information. When 
operational, CP plans to register all suppliers on this 
platform, capturing information on supplier social  
and environmental sustainability practices and 
procedures. In addition, we will incrementally add 
suppliers based on their criticality to our business.  
To inform the sustainability aspects of this process,  
our team is developing a supplier questionnaire to 
ensure the information we capture is relevant and 
actionable. This platform will also allow our team to 
focus more on strategic improvements of CP’s supply 
chain management. 

First Annual CP Suppliers  
Golf Invitational 

In June 2018, CP suppliers and employees enjoyed a round of golf at the  
Elbow Springs Golf Club in Calgary where, with the support of numerous 
donations, they raised $100,000 for Heart Beats Children’s Society of Calgary. 
This organization raises awareness and provides financial and emotional  
support to families of children with congenital heart disease. 

CP established the invitational to not only continue supporting the community 
through CP Has Heart, but also to build and strengthen relationships with our 
community of suppliers. This event brought more than 200 CP employees and 
suppliers together to swing big for little hearts. 

We are steadfast in ensuring the safety 
of our contractors and employees, and all 
contractor employees complete rail industry 
safety and security awareness training.

https://railmarketplace.com/
https://www.cpr.ca/en/about-cp/selling-to-cp/policies-and-guidelines/disadvantaged-enterprise-form
https://www.cpr.ca/en/community/cp-has-heart
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Social
Impact

As a responsible corporate citizen, CP believes that 
we must focus on not only our economic impact,  
but on the ways in which we contribute to society. 
Whether it’s investing in our employees’ growth  
and development; supporting communities along  
our network through job creation, business 
partnerships or educational programs; or supporting 
healthy lifestyle initiatives through our CP Has Heart 
community investment program, we recognize  
that our success is directly linked to building positive 
relationships with all our stakeholders.

During our 2018 materiality assessment process, the social topics  
identified as most important to CP included Diversity and Inclusion, 
Workforce Management and Indigenous Relations. 

Through our focus on CP’s social impact, we aim to establish a culture  
of integrity, inclusion and respect within our workforce; develop our  
people to become CP leaders; expand and strengthen relationships  
with Indigenous communities along our network; and continue  
to advance our community investment initiatives, which are an  
important part of our corporate strategy. 
 

SOCIAL 
IMPACT TOPICS

Diversity and Inclusion

Workforce Management 

Indigenous Relations

Community Investment

https://www.cpr.ca/en/community/cp-has-heart


82 83

DIVERSITY AND INCLUSION

Why It  
Matters
103-1

Diversity is a core value at CP. We believe that different backgrounds, 
experiences and perspectives enhance creativity and innovation and 
encourage diversity of thought in the workplace. Fostering an inclusive 
environment where our employees feel empowered to strive for success 
supports our high-performance culture and is integral to our future  
growth and success as an organization.

Promote gender equity, inclusivity, diversity of thought and innovation  
to enhance competitiveness.

Our Approach
103-2 103-3

Diversity and inclusion is a priority focus area for our Human Resources 
department, responsible for developing programs and initiatives to achieve 
our commitments related to this topic. Our Board of Directors and Executive 
Leadership team are accountable for monitoring the implementation of our 
diversity and inclusion objectives and performance. CP’s Executive Leadership 
team receives quarterly progress reports on the company’s efforts to increase 
diversity and inclusion in the workplace, while the Board receives these 
updates twice a year. 

In 2018, we focused on further defining our approach to diversity and 
inclusion at CP. With support from our leaders, we continued to work 
collaboratively with our employees, communities along our network and 
partner organizations in Canada and the U.S., to progress and support  
CP’s commitment towards a more representative and inclusive workplace. 
Initiatives included: 

 �  Advancing our progress on meeting and exceeding our workforce 
representation diversity goals in Canada and the U.S. in regard to 
women, Aboriginal peoples, visible minorities, persons with disabilities 
and military veterans.

 �  Continuing our existing partnerships with associations and organizations 
that attract, recruit and support skilled immigrants, transitioning 
veterans, persons with disabilities and women.

 �  Working with Indigenous groups to develop more meaningful 
relationships, create targeted outreach programs and employment 
opportunities, and better understand their history, culture and 
opportunities for collaboration.

 �  Supporting the development and advancement of women at CP.

 �  Continuing to position CP as a military-friendly employer in Canada  
and the U.S., and increase veteran recruitment and hiring efforts. 

 �  Increase employee awareness regarding CP’s workplace diversity and 
inclusion practices through communications, education and training. 

To support our priorities in this area, we maintain strong business policies 
and organizational guidance. Our Code of Business Ethics outlines the 
expectations CP places on our employees to uphold a respectful workplace 
as well as CP’s commitment to the principles of diversity and employment 
equity. We also maintain a number of policies to guide our employees, such 
as our Employment Equity Policy, Discrimination and Harassment Policy, 
Affirmative Action Policy and Workplace Accommodation Policy. 

We recently published our first Diversity and Inclusion Report to elaborate  
on CP’s key commitments and describe our 2018 achievements. 

https://s21.q4cdn.com/736796105/files/doc_downloads/policies/2017/Code-of-Business-Ethics.pdf
http://tcrc510.net/wp-content/uploads/2018/05/DHPolicy.pdf
https://www.cpr.ca/en/about-cp-site/Documents/2018-diversity-and-inclusion-report.pdf
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PLACING VALUE ON DIVERSITY

We are committed to increasing the representation of 
diverse communities within our workplace. Operating 
in Canada and the U.S., CP must comply with several 
regulatory requirements to ensure proper workforce 
representation of various groups identified under 
federal law, including the Employment Equity Act in 
Canada and the U.S. Equal Employment Opportunity 
Commission laws and regulations. We set annual and 
long-term targets to meet or exceed these regulations 

in conjunction with the Canadian government’s 
Workplace Equity Information Management  
System (WEIMS) and U.S. Office of Federal Contract 
Compliance Programs. 

We believe that CP’s diversity initiatives will allow  
us to progress on our vision for an inclusive and 
respectful work environment. For additional 
information on CP’s key commitments and progress  
on our 2018 achievements see our Diversity and 
Inclusion Report.

CP Employment Equity Representation – Canada and U.S.1

CANADA

WOMEN

10.3% 10.7% 10.6% 10.7% 10.8%

ABORIGINAL3

3.7% 3.3% 3.4% 4.0% 4.2%

PERSONS WITH DISABILITIES4

2.8% 2.6% 3.0% 2.7% 2.4%

1 Workforce diversity metrics are based on self-identification of employee status to CP. 

2 Visible minorities is defined as ”persons, other than Aboriginal peoples, who are non-Caucasian in race or non-white in colour.“ Categories 
in the visible minorities variable includes South Asian, Chinese, Black, Filipino, Latin American, Arab, Southeast Asian, West Asian, Korean, 
Japanese, visible minorities, n.i.e. (”n.i.e.“ means ”not included elsewhere“), multiple visible minorities, and not a visible minority.

3 Aboriginal is defined as all First Nations, Inuit, Métis and North American Indian peoples. These metrics are not tracked in the U.S. 

4 Persons with disabilities are defined as individuals who have a long-term or recurring physical, mental, sensory, psychiatric or learning 
impairment and who (a) consider themselves to be disadvantaged in employment by reason of that impairment, or (b) believe that an employer 
or potential employer is likely to consider them to be disadvantaged in employment by reason of that impairment, and includes persons whose 
functional limitations owing to their impairment have been accommodated in their current job or workplace.

U.S.

WOMEN

5.6% 5.6% 5.3% 5.3% 4.8%

VISIBLE MINORITIES2

11.5% 11.3%
12.5% 12.5%

PERSONS WITH DISABILITIES4

1.4% 1.4% 1.2% 1.6%

VISIBLE MINORITIES2

7.3% 8.4% 8.5%
10.3% 10.8%

Key

2014 2015 2016 2017 2018

https://laws-lois.justice.gc.ca/eng/acts/E-5.401/index.html
https://www.eeoc.gov/
https://www.eeoc.gov/
https://equity.esdc.gc.ca/sgiemt-weims/emp/WeimsMaintLogin.jsp
https://equity.esdc.gc.ca/sgiemt-weims/emp/WeimsMaintLogin.jsp
https://www.dol.gov/ofccp/
https://www.dol.gov/ofccp/
https://www.cpr.ca/en/about-cp-site/Documents/2018-diversity-and-inclusion-report.pdf
https://www.cpr.ca/en/about-cp-site/Documents/2018-diversity-and-inclusion-report.pdf
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RECRUITING DIVERSE CANDIDATES 

Seeking fresh, diverse perspectives and approaches starts with new 
employee recruitment. During the past six years, CP has built relationships 
with more than 100 organizations and groups across North America 
that support diversity within their pool of candidates. In building these 
connections, we are able to better target our employment outreach 
initiatives by informing recruiters of the various career opportunities we  
offer as a railway and leveraging their efforts to find talent to support  
the changing needs of our business. 

Our Recruitment team and Diversity and Inclusion team further build 
upon these relationships through attendance at hiring fairs, corporate 
sponsorships of career-focused events and conferences, corporate 
memberships with organizations that promote and support diversity  
in the workplace and through targeted diversity-focused employment 
advertising campaigns through print, social media and radio.

INDIGENOUS GROUP OUTREACH AND COLLABORATION

CP acknowledges and respects the history of Indigenous people in Canada 
and the U.S., and we strive to continue our long-standing relationship 
with Indigenous communities in close proximity to our operations. To learn 
more about our efforts to build and maintain meaningful relationships with 
Indigenous people, see Indigenous Relations. 

One of the objectives of our outreach with Indigenous organizations is to 
identify collaborative opportunities for economic growth, employment and 
skills development within Indigenous communities. 

In 2017, CP and the Unifor National Employment Equity 
and Human Rights Committee conducted an internal 
review to identify gaps and challenges to hiring Indigenous 
individuals for railcar mechanical positions. As a result, 
we developed a pilot program with Siksika First Nation 
Employment and Training Services and the Centre for 
Aboriginal Human Resource Development in Winnipeg 
to address common barriers to employment faced by 
Indigenous candidates. 

As part of the pilot program, Siksika First Nation and  
the Centre for Aboriginal Human Resource Development 
identified potential candidates that had completed 

employment readiness training programs offered by both 
organizations. Each candidate accepted into the pilot 
program was paired with a CP employee mentor to provide 
ongoing support as recruits transitioned into their new  
roles. When required, employees were provided with 
flexible schedules to attend external classes to further 
improve employment skills. Following successful completion 
of the pilot program, five candidates were hired as full-time 
railcar mechanics. CP’s Recruitment team and Diversity 
and Inclusion team continue to update the program to 
improve success for future participants and to expand it to 
other locations. For more information on the pilot program 
progress to date, see CP’s Diversity and Inclusion Report.

CP’s Indigenous Mechanical Recruitment Program

In 2018, we engaged with a number of organizations, such as:

http://cahrd.org/
https://www.bcit.ca/indigenous/
https://www.americasjobexchange.com/
https://indigenous.link/
https://www.womenbuildingfutures.ca/
http://www.t7edc.com/
https://prospectnow.ca/?p=2535
https://www.jobpostings.ca/
https://equitek.ca/
https://www.siksikajobs.com/
https://www.siksikajobs.com/
http://cahrd.org/
http://cahrd.org/
https://www.cpr.ca/en/about-cp-site/Documents/2018-diversity-and-inclusion-report.pdf
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ADVANCEMENT OF WOMEN AT CP 

At the end of 2018, women accounted for 9.5 percent 
of our workforce, and while the rail industry may 
largely be composed of men, CP recognizes the value 
that women’s perspectives bring to the workplace. The 
development and advancement of women at all levels 
of the organization and within the industry continues 
to be an ongoing focus for our leadership, and they 
strive to lead by example. 

Five of the 11 individuals on our Board of Directors are 
women (as of 2019). This includes our Board Chair, who 
in May of 2019 became the first female Chair of CP or 
of any Class 1 railway in North America. CP’s President 
and CEO sits on the Canadian Board Diversity Council, 
an organization dedicated to advancing diversity on 
Canadian boards. CP is a member of the 30% Club, a 
leading international organization working to improve 
gender balance at the Board level to encourage better 
leadership and governance, ultimately improving 
corporate performance.

Building upon this momentum, in 2018 CP’s Diversity 
and Inclusion team launched and participated in a 
number of initiatives focused on developing and 
engaging female employees across the organization. 
Initiatives included partnerships with various 
organizations and groups who support women 
in trades, membership renewal and corporate 
sponsorships of organizations who encourage the 
development of women and recognize female 
leadership achievements, and the creation of an 
internal support network for female employees at CP. 

While we continue our efforts to increase women’s 
representation in the workforce, we have also 
identified areas of opportunity to focus on, such 
as recruiting and hiring women into trades and 
field operations roles, specifically mechanical and 
engineering positions. To learn more, visit Meet the 
Women of CP for excerpts from six different women 
regarding their careers at CP.

Women Building Futures 

CP is a partner and employer of choice with Women 
Building Futures, a group that recruits and trains 
women who are interested in learning trades. In 2018, 
CP hired three graduates of Women Building Futures’ 
17-week Journeywoman Start program, two as 
conductors and one as an apprentice railcar mechanic.

CP Women’s Meet and Greet

CP launched its first CP Women’s Meet and Greet 
event in 2018, a highly successful panel held in Calgary 
featuring three of CP’s female Board members as 
guest speakers. Topics discussed included some of the 
challenges women face working in male-dominated 
industries, career advice, personal and professional 
growth stories and tips for improving work-life balance. 
Building upon the success of this first panel, CP held 
additional events in November 2018 in Winnipeg 
and Calgary in October 2019. Both events featured 
CP female senior leaders and front-line employees as 
panelists sharing their unique career experiences with 
CP employees. The ability to showcase strong female 
leaders in a wide variety of roles across the business is 
an accomplishment that comes from CP’s commitment 
to diversity in our workforce.

League of Railway Women 

In January 2018, CP became a sponsoring member 
of the League of Railway Women, an organization 
dedicated to advancing women in the railway industry. 
By 2019, CP had become a platinum partner and 
opened membership to all women at CP. Pam Arpin, 
Assistant Vice President of Customer & Corporate 
Services at CP, won 2019 Railway Woman of the Year, 
and we had two CP leaders (Maeghan Albiston and 
Pam Arpin) lead sessions that drew record attendance. 

Women’s Executive Network 

CP extended our corporate support of Women’s 
Executive Network in 2018, an organization dedicated 
to the advancement and recognition of women in 
management, executive, professional and Board 
roles. In 2019, CP sponsored a new award category 
through Women’s Executive Network Canada’s Most 
Powerful Women awards. The organization’s Top 100 
awards celebrate resilient and strong businesswomen, 
especially those who act as champions and advocates 
for others. CP was proud to sponsor the new CP 
Industry Sector and Trades award and to nominate 
female leaders for the Top 100 awards.

Pam Arpin of CP was named one of Canada’s 
Top 100 Most Powerful Women by WXN.

https://boarddiversity.ca/cbdc/
https://30percentclub.org/
https://www.cpr.ca/en/careers/why-work-at-cp/women-at-cp
https://www.cpr.ca/en/careers/why-work-at-cp/women-at-cp
https://www.womenbuildingfutures.ca/
https://www.womenbuildingfutures.ca/
https://www.railwaywomen.org/
https://wxnetwork.com/wxn/
https://wxnetwork.com/wxn/
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MILITARY VETERAN RECRUITMENT AND SUPPORT

CP works closely with the Canadian and U.S. Armed Forces to provide employment opportunities for military 
personnel upon completion of their service. Based on their diverse training and transferable leadership skills,  
veterans are ideal candidates for our business.

Through programs and partnerships with organizations like Prospect Human Services, the Canadian Armed  
Forces’ BaseToBusiness program, Lord Strathcona’s Horse (Royal Canadians) Regimental Society and the  
U.S. Army’s Partnership for Youth Success program, we actively recruit, hire and retain transitioning veterans. 

Attended more than 20 military 
recruitment events in locations 
across Canada and the U.S., 
hiring nearly 200 veterans.

Implemented social media 
hiring campaigns targeting all 
Canadian Armed Forces bases 
and U.S. military bases.

Promoted CP’s military 
recruitment efforts in the U.S. 
through a televised segment  
on the Lifetime network.

Formed the CP Veterans Social 
Club to match veterans with 
a mentor and allow veterans 
across CP to connect with, 
support and assist one another.

Established the new role of 
Manager Military Relations 
to increase CP’s visibility at 
military career fairs, create 
awareness about CP as a 
military-friendly employer 
through CP-sponsored events 
like Spin for a Veteran and 
conduct presentations at North 
American military bases.

Created five separate 
military management trainee 
programs to strategically train 
military veterans for front-line 
management positions with  
the railway.

2018 MILITARY 
RECRUITMENT 

EFFORTS

https://prospectnow.ca/
http://www.vetyournexthire.com/
https://www.strathconas.ca/regimental-society
https://www.armypays.com/INDEX.html
https://militarymakeover.tv/finding-community-on-the-railroad/
https://www.cpr.ca/en/careers/veterans
https://www.cpr.ca/en/careers/veterans
https://spin4vets.com/
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EMPLOYEE AWARENESS AND TRAINING

An important component of creating and fostering  
an inclusive culture is raising awareness about the 
importance of diversity and inclusion among CP’s 
entire employee base.

In 2018, we addressed the topic of diversity and 
inclusion in a number of ways. Some examples include 
engaging on the topic with the President and CEO 
during town hall meetings, providing training to CP 
leaders and managers on Indigenous relations and 
discussing how to bridge cultural differences in the 
workplace. Our Diversity and Inclusion team conducted 
employee focus groups for women and women of 
colour, visible minorities, new immigrants and the 
LGBTQ+ community. The purpose of these meetings 
was to seek feedback on plans to create a Diversity  
and Inclusion Council, and to identify current gaps  
and opportunities regarding diversity and inclusion 
programs at CP. 

All new employees are required to complete  
training on respect, diversity and inclusion practices  
at CP, employment equity practices and duty to 
accommodate guidelines. In 2018, 1,875 employees 
completed CP’s Promoting Respect and Inclusion 
online learning module. We also developed an 
Indigenous cultural awareness course. Year to date  
we have had over 1,400 employees attend the 
classroom based training.

Building on the success of our work, we plan to 
expand our diversity and inclusion programs and 
continue to offer Indigenous cultural awareness 
training; education on different types of disabilities 
and how to be cognizant of and reduce workplace 
barriers for those with disabilities; as well as  
LGBTQ+ awareness and education workshops. 

LOOKING AHEAD

CP is working to create a Diversity and Inclusion 
Council chaired by the Vice President of Human 
Resources. With support from senior leadership, this 
council will include employee representation from 
women, immigrant populations, Indigenous people, 
the LGBTQ+ community, people with disabilities and 
veterans to ensure their perspectives are represented 
as we work towards a more inclusive workplace. 
 

In June 2019, the Homes for Heroes Foundation and CP 
held their third annual Spin for a Veteran event, which 
raised more than $530,000. To date, this event has raised 
approximately $834,000 to support the foundation’s 
homeless veterans’ reintegration program. The initiative 
provides homes, a community of peers, a support structure 
designed to meet individual needs and a sense of place and 
belonging for veterans, with the ultimate goal of ensuring 
their successful transition back into civilian life. 

Held on Canadian Armed Forces Day, 18 teams participated 
in Spin for a Veteran events in Calgary and Edmonton, 
riding for 24 hours in a spin competition. Teams including 
CP employees, Lord Strathcona’s Horse Regimental Society, 
local companies and emergency service providers rode a 
total combined distance of 14,290 kilometres, equivalent 
to travelling from Vancouver to Cape Spear, Newfoundland 
and back again. The CP Veterans team pushed through and 
won the competition, covering 925 kilometres. 

”CP has a long history of supporting 
the military and we are proud to 
have our employees rally behind this 
important cause.... It’s an honour and 
a privilege to support our Canadian 
veterans in their time of need as they 
so selflessly stood on guard for this 
great country. This event is a means 
to increase support to help combat 
veteran homelessness in Calgary.”

Scott MacDonald, CP Senior Vice President 
Operations (System) and Canadian veteran

The cost to build one home is $100,000. All the homes built 
by the Homes for Heroes Foundation will be named after 
a Canadian soldier who lost his or her life in Afghanistan. 
The community of homes in Calgary officially opened to 
residents in the fall of 2019. Donations can be made  
year-round at Spin4Vets.com.

Spin for a Veteran

https://spin4vets.com/
https://spin4vets.com/
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WORKFORCE  
MANAGEMENT 

Why It  
Matters
103-1

At CP, our 13,000-strong team of railroaders knows what it takes to drive 
our business day in, day out. Our people underpin CP’s success and bring 
value to our customers and shareholders. Accordingly, Develop People is 
one foundation of how we do business, illustrating our renewed focus  
and energy towards empowering our people, providing an engaging and 
entrepreneurial culture, and cultivating the best team in the railway industry.

Attract, develop, train and retain an adaptable, high-performance workforce.

Our Approach
102-41 103-2 103-3 401-2 

404-1 404-2 404-3 

CP’s approach for talent management begins with our Human Resources 
department, who oversees recruitment, hiring, development and engagement 
with the current and future workforce and leadership of CP. The Human 
Resources team shares the status and progress of their talent and succession 
planning strategies with CP’s Board of Directors annually. 

The Management Resources and Compensation Committee reviews  
and informs CP’s compensation plan and programming, and makes 
recommendations to the full Board on succession planning for senior 
management and processes to identify, develop and retain executive  
talent. Additionally, as part of CP’s succession planning program, senior 
leaders are actively engaged in building the pool of future leaders, and 
present their development plans to the Board. 

CP maintains a number of internal policies related to recruitment, relocation, 
compensation and employment equity. The effective implementation  
of these policies alongside our ongoing workforce initiatives ensures  
CP’s attraction and recruitment, employee development, succession and 
engagement practices are consistent and aligned with CP’s commitments, 
foundations and values.

ATTRACTION AND RECRUITMENT 

With a rail network spanning Canada and the U.S., we 
employ a number of recruitment and retention tactics 
to attract the best talent across North America. CP 
offers many rewarding career opportunities beyond 
traditional railway operations, including recent hires 
of financial analysts, policy officers and IT systems 
specialists. We base our recruitment strategy on 
workforce planning needs, and much of our focus is 
on ensuring that we have a diverse set of candidates 
for each open position. For more information on CP’s 
diverse hiring strategies, see Diversity and Inclusion. 

For more technical roles, CP benefits from  
recruitment partnerships with universities and technical 
training institutes such as SAIT, Lambton College, 
Confederation College, BCIT and Red River College. 

As a recruitment strategy, in 2018, CP developed a 
Fast-Track Conductor curriculum to be deployed at a 
number of technical colleges, supporting the growth 
of the rail industry in general and creating a pool of 
candidates for CP. In 2018–19, 31 of the 57 individuals 
who enrolled in the Red River College program were 
hired by CP. Upon successful completion of internal 
training, these new recruits will be deployed for active 
service as conductors with CP’s Operations team.

Given the nature of our railway operation, attracting 
and recruiting talent, especially women and younger 
generations, proves more difficult when it involves 
physically demanding positions and remote geographic 
locations. In these instances, CP tracks recruitment 
performance and success rates to better understand 
which tactics, benefits and strategic partnerships are 
most successful in bringing in and retaining new talent.

https://www.sait.ca/
https://www.lambtoncollege.ca/
https://www.confederationcollege.ca/
https://www.bcit.ca/
https://www.rrc.ca/
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TALENT DEVELOPMENT AND SUCCESSION 

As part of our core foundation and commitment 
to develop people, we encourage all employees 
to take an active role in their career planning and 
development. We believe that investing in our 
employees leads to improved workplace morale  
and fosters a supportive working environment. 

Training and Development

CP offers a variety of training courses and professional 
management plans to help our employees succeed 
in their current roles and prepare them for career 
advancement opportunities. Non-union employees 
complete annual professional management plans 
with their supervisors to set individual goals and track 
progress against company expectations as well as 
long-term career goals. CP’s Learning Management 
System provides all employees with access to a variety 
of online and technical training, including mandatory, 
role-specific and voluntary courses. For employees 
interested in developing leadership skills, CP offers 
on-demand learning through Harvard ManageMentor. 

Data from the Learning Management System shows 
that CP employees received an average of 34 hours  
of training in 2018.

As described in Public Safety and Emergency 
Preparedness, CP has invested in multiple smart 
room-technology training facilities across our 
network, including two main facilities in Calgary 
and Minneapolis. Our main facilities offer classroom 
and hands-on training for mechanical, train and 
engine, transportation and engineering certifications, 
operational recertification and safety training. Our 
state-of-the-art locomotive simulators further enable CP’s 
operations employees to experience handling real-world 
railway scenarios in a controlled environment. 

To aid in the development of CP employees and 
leadership, CP offers a wide variety of in-person 
educational training workshops, lunch and learns, 
seminars and courses across our network. Below are 
just a few of the many offerings provided in 2018. 

CP is a broad organization offering a wide variety of roles and job opportunities, and we support our employees 
who wish to transfer internally to contribute to other areas within the company. CP’s This Way Up program 
identifies employees that possess core competencies and leadership skills, for advancement in engineering, 
mechanical, train and engine or network transportation roles. While in the program, candidates receive tools  
and training at our facilities, along with guidance and feedback on developmental opportunities. In 2018–19,  
72 employees were promoted to front-line leadership roles through this program.

835 employees 
completed CP’s 
Respect in the 
Workplace  
three-hour 
classroom  
training course.

Union employees 
received CP-union 
joint training on 
how to investigate 
and resolve  
human rights and 
respect issues in 
the workplace.

CP leaders 
completed 
cross-cultural 
and Indigenous 
awareness training. 

Management and Leadership Development

CP offers key development programs for current and 
emerging leaders. For our operations, engineering 
and mechanical groups, CP’s Operations Management 
Trainee program provides new employees with 
comprehensive training on the critical skills necessary 
for people leadership. Upon successful completion 
of the six-month program, participants qualify for 
a variety of management roles, including (but not 
limited to) trainmaster, roadmaster and manager of 
Mechanical. In 2018, 15 participants were enrolled in 
the Operations Management Trainee program, with 
eight successfully placed in front-line leadership roles. 
In 2019, CP enhanced the program for our Operations 
group. Redesigned as the Leadership Management 
Trainee Operations program, this initiative provides 
internal and external candidates with specialized 
training in railway operations, computer systems, 
conductor practices and essential leadership skills.  
CP has 28 individuals engaged with this program. 
Upon completion, trainees will be placed in operations 
and train and engine front-line leadership roles. 

Leadership skills are long considered a core trait 
of CP employees. We encourage staff to develop 
leadership expertise as part of ongoing training and 
development through regular performance reviews 
and CP-specific skill development programs. Our 
Consequence Leadership training program focuses on 
creating a high-performance culture and feedback-rich 
environment at CP. The online learning module and 
interactive workshops introduce a practical set of tools 
and thought processes for instilling communications 
skills and management capabilities in our leaders and 
our employees. The goal is to create a constructive 
environment that improves bottom-line results  
and enables employees to perform at their best. To 
complement the Consequence Leadership training 
program, CP has developed training to enhance 
coaching capabilities among senior leaders across  
the organization to ensure a long-term focus on  
our foundation to develop people.

Succession Planning

In the past, CP’s succession planning focused mainly 
on executive leadership; however, we began including 
more management-level positions in our succession 
planning processes in 2019. We measure the retention 
of our most critical positions and develop potential 
successors to be ready to fill critical roles as soon as 
positions become available. Looking ahead, CP is 
working to develop succession goals for the many 
high-potential successors for each position, and to 
measure the success rate of placing emerging leaders 
in critical positions. 

https://hbr.org/harvardmanagementor


98 99

CP Safety Awards Gala 

In September 2019, CP hosted the inaugural Safety Awards for Excellence  
Gala at the RCP Pavilion at E.H.H. Campus in Calgary.

Sixteen CP employees from across the network were recognized for their 
dedication to demonstrating leadership in safety excellence. From giving a  
heads-up, to offering and asking for support, warning people they believe  
are putting themselves or others at risk, or identifying, reporting and  
removing hazards from our workplace, award recipients embody the Home  
Safe commitment in everything they do. 

This event was an example of our Safety Policy Committee (which is a joint 
union and management commitment) working together to recognize unionized 
employees who are safety leaders across our network. 

RETENTION AND ENGAGEMENT 

CP’s robust career development programs and diverse 
and inclusive workplace culture help drive employee 
retention and engagement. In addition, we have 
adopted a performance-based culture, and reward 
employees for dedication and hard work. CP’s 
competitive compensation and benefits packages are 
benchmarked yearly to ensure they reflect changes in 
the market. Our Wellness and Fitness Subsidy program 
further supports CP employees to be their best every 
day. Along with our community investment programs, 
CP’s employee programs and resources illustrate  
our dedication to our employees’ well-being and 
satisfaction with their careers at CP. 

CP periodically administers non-union surveys to 
measure employee perspectives and engagement. In 
2019, we administered a new Employee Perspective 
survey to continue gathering actionable data regarding 
employee satisfaction and engagement, and to gain 
insight into what motivates and inspires our employees. 
With a response rate of 90 percent, our 2019 Employee 
Perspective survey results indicated that: 

 �  98% of employees are willing to put in the extra 
effort to get a job done.

 �  96% of employees are constantly looking for ways 
to do their jobs better.

 �  84% of employees are proud to work for CP and are 
optimistic about our future.

 �  78% of employees trust/respect their leader and 
believe their leader trusts/respects them.

Results also indicated that more employees are aligned 
with the company’s goals and objectives and that 
employees have higher confidence in CP’s strategy and 
future success compared to 2017. We also identified 
several areas for improvement, including work/life 
balance, recognition of accomplishments, and growth 
and development opportunities. We look forward to 
developing courses of action with these results. We 
are also evaluating the possibility of administering  
a union survey in 2020. These surveys will help CP 
better tailor our development and retention efforts. 

In 2019, we revamped our Employee Recognition 
program to celebrate wins and highlight the great 
work of our employees. CP’s CEO-on-the-spot awards, 
safety awards and broken wheel awards recognize 
good performance, heroic acts, milestones and safety 
excellence with cash rewards. In addition, CP’s annual 
CEO Awards of Excellence Gala recognizes employees 
who consistently go above and beyond the call of duty 
to exemplify CP’s five Foundations and support our 
focus on providing superior service to our customers 
and driving value to our shareholders.

Utilizing the results of CP’s 2017 Employee Engagement 
survey, CP recognized the need to coach our emerging 
leaders to help them engage our new employees. A 
practised approach to coaching results in more effective 
leadership, enhanced engagement and heightened 
performance from teams. Therefore, in 2018, CP launched 
our Coaching Capability program to create a deep bench of 
leadership coaches at CP and strengthen the coaching 
capability within our organization. 

Participants in the program make up a diverse cohort of 
leaders who receive in-depth training specifically dedicated 
to developing coaching skills and understanding the ways  
in which coaching is essential to building and sustaining  
a high-performing team. In 2018, the first cohort included 
20 individuals from 11 different departments within the 
company. Our goal is to have 60 leaders complete the 
comprehensive training each year, and we achieved this 
goal in 2018. Furthermore, a select group of CP executives 
received one-on-one executive coaching and completed  
a 360-degree feedback program, which compiles feedback 
from their leaders, peers and direct reports to identify 
strengths and development opportunities. 

“I want us to be a company that equips, 
invests in, develops and enables CP’s 
leaders to realize their leadership 
potential. I want CP to be known as a 
place where we develop leaders. This 
needs to be in our DNA, from soliciting 
and interviewing to promoting and 
progressing. We have the responsibility 
to ensure leaders at CP discover their 
individual leadership potential through 
development and opportunities. As 
individuals, we can become better 
leaders and as a company, we will then 
be better collectively.”

Keith Creel, President and CEO

The CP Leadership Steering Committee oversees and 
sponsors the program, from design through implementation 
and into sustainment. 

CP Launches Coaching Capability Program

https://www.cpr.ca/en/careers/why-work-at-cp/compensation-and-benefits
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Employee Town Halls

In 2018, CP hosted three President and CEO-led 
employee town halls at our Minneapolis, Port Coquitlam 
B.C. and Montreal facilities. Town halls provide an 
opportunity for employees to hear from Keith Creel, and 
ask him questions pertaining to their career or the future 
vision of CP. Where possible, town halls occur in an 
industrial setting within a CP yard to allow the employees 
to engage with the President and CEO and the Executive 
team in their regular workplace setting. 

Engagement with Unions

Of CP’s more than 13,000 employees, 75 percent are 
unionized. Our unionized workforce is represented by 
39 bargaining units: seven in Canada, 32 in the U.S. 
Through collaboration, communications and trust, CP 
continues to maintain long-term agreements with its 
unions in both Canada and the U.S. 

Specific to our union workforce, we built a Grievance 
Entry Application tool in 2019 to drive efficiencies 
within our Grievance Management System. CP has 
been soliciting union feedback on the system  
since 2017, with a goal to make it easier for union 
employees to report grievances. Whereas union 
employees would previously submit claims to their 
local supervisors, they can now submit claims online  
to a central repository where unions and CP can  
track claims and ensure consistent management  
and timely response. 

In 2018, CP continued to engage in good faith 
bargaining and as a result, successfully negotiated  
four Canadian Agreements and 13 U.S. Agreements, 
allowing for long-term workforce stability.

Our  
Performance 

CP has demonstrated success in attracting new employees, promoting 
professional development for current staff, and retaining a strong, 
dedicated workforce. We pride ourselves on offering a diverse workplace 
featuring a variety of exciting and fulfilling career opportunities.

99%  
OF CP’S WORKFORCE  
IS COMPOSED OF  

FULL-TIME 
EMPLOYEES

2018 HIGHLIGHTS

AVERAGE EMPLOYEE 
COMPENSATION  
> $100,000

ADDED  

600  

NEW FULL-TIME  

POSITIONS

42.5%  
OF ALL  
JOB POSTINGS  
ARE FILLED BY  
INTERNAL CANDIDATES

EMPLOYEES COMPLETED  

> 775,000  
HOURS OF TRAINING 
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INDIGENOUS RELATIONS 

Why It  
Matters
103-1

CP has a long-standing relationship with Indigenous5 groups and communities 
in Canada and the U.S., given the span of our 12,500-mile network6 and  
its proximity to First Nations reserves, traditional territories and Métis 
settlements. Through our Indigenous relations practices, we strive to develop 
more meaningful relationships and better understand Indigenous history  
and culture, as well as opportunities for collaboration. This includes creating 
connections and engaging with Indigenous groups through procurement, 
hiring, land use and community support. We believe that building and 
maintaining strong relationships with Indigenous groups can mutually benefit 
CP’s operations, workforce and reputation, while also supporting economic 
and development opportunities for our Indigenous neighbours.

5 In this report, the term Indigenous is used interchangeably with Aboriginal and includes  
First Nations, Inuit, Métis and North American Indian peoples.

6 This figure does not include the pending CMQ acquisition.

Build sustainable and mutually beneficial relationships with Indigenous 
communities in proximity to CP’s network.

Our Approach
103-2 103-3

CP is committed to working with our neighbours in the safest, most respectful 
and responsible way possible. As Indigenous relations can influence multiple 
parts of our business, a number of departments work together to ensure 
ongoing communications about our engagement with Indigenous groups 
and to resolve potential issues and identify opportunities. 

Our Facilities and Real Estate personnel manage CP’s relationships with 
Indigenous communities, including overseeing claims or issues as they arise 
and working with the relevant groups within CP to resolve issues. The 
Environmental Risk group is often engaged, as they consult and conduct 
assessment processes with Indigenous groups, and CPPS is involved in 
matters across our network, including tracks in the vicinity of Indigenous 
reserves and communities. 

As described in the Diversity and Inclusion section of this report, CP Human 
Resources and the Diversity and Inclusion team are responsible for the 
recruitment, development and retention of Indigenous talent. These groups 
also work with our Community Investment team to coordinate community 
programs, events or donations that involve Indigenous communities. CP’s 
Government Relations team, including our Chief Legal Officer and Corporate 
Secretary, regularly engages with the government of Canada to stay informed 
about the evolving landscape of Indigenous rights and title in Canada, and 
potential implications for the policy and regulatory environment. 

Together, these various touchpoints inform our approach to Indigenous 
relations, which we began developing more than 20 years ago with support 
from executive leadership. Our practices incorporate elements of the 
Canadian Council for Aboriginal Business’ Progressive Aboriginal Relations 
program, and aim to strengthen relationships, develop opportunities and 
provide education and cross-cultural awareness.

COLLABORATION AND BUILDING RELATIONSHIPS

We believe that by engaging the Indigenous communities along our 
network, we are able to build lasting relationships, better promote rail  
safety, support cultural preservation and cultivate cross-cultural awareness. 
All of these factors are important components supporting smooth and  
efficient rail operations across Canada and the U.S.

Many of the Indigenous communities along our network are located in 
remote and hard-to-reach areas. Our Facilities and Real Estate team works 
closely with our Corporate Risk department to ensure neighbouring 
Indigenous communities are equipped with the knowledge and resources 
they need to respond to potential emergencies. Additionally, CPPS and  
our safety personnel conduct training and build awareness to educate  
the public, including First Nations communities as an aspect of their 
community extension programs. 
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Moose Jaw Gathering on Truth and Reconciliation

In April 2018, CP sponsored and participated in the week-long Atamiskakewak Gathering in Moose Jaw, Sask. This 
gathering brought more than 9,000 Indigenous and non-Indigenous people together from Saskatchewan and abroad, 
to learn how we all can take intentional steps towards the Truth and Reconciliation Commission’s 94 Calls to Action. 

The event focused on how to build positive relationships on the journey of reconciliation, and included education  
and cultural training to help address the present complexities that exist in Canada in regard to Indigenous and  
non-Indigenous people. Topics included child welfare, language and culture, health, justice, professional development 
and training for public servants, the role of youth programs/sports in reconciliation, missing and murdered Indigenous 
women and girls, and business and reconciliation. 

CP is proud to have been a part of this event. We see this event and others like it as opportunities to further engage  
in conversations that help us all build a pathway forward together. 

We also take care to work with Indigenous stakeholders 
to mitigate operational impact on their communities. 
This may include education about track safety and  
the hazards of walking along the tracks, sharing 
information on Transport Canada’s train whistling 
cessation process or minimizing obstruction of at-grade 
rail crossings. Community members can report  
concerns or questions through Community Connect, 
CP’s community information and relations platform, 
CP’s Indigenous Relations team or other CP contacts.

Working with our Indigenous neighbours, CP sponsors 
and participates in a number of events. In 2018, 
events included a reconciliation gathering in Moose 
Jaw, Sask. and a graduation banquet and powwow  
for Indigenous students at the University of Calgary.  
As part of our community investment initiatives,  
we also support many Indigenous-based non-profit 
organizations, educational programs and heart-related 
initiatives that align with our CP Has Heart program 
(for more information, see Community Investment). 
In 2018, we invested $177,000 for the support of 
Indigenous communities.

Indigenous businesses and partnerships are a  
valuable resource for many of our projects. In many 
areas, we work with Indigenous groups to fulfill our 
environmental commitments, including soliciting input 
on fish habitat offsetting programs (for example, 
in-river works to create new spawning habitats), and 
contracting Indigenous businesses to implement and 
manage these programs. We often work with local 
First Nations to undertake earthworks and remediation 
contracts, thus benefiting local economic development 
as well as CP’s business objectives. 

CP is a member and sponsor of the Canadian Council 
for the Advancement of Native Development Officers, 
a national Indigenous-led, community-based  
and membership-driven organization focusing on 
education and professional development for  
economic development officers working in Indigenous 
communities and organizations. We are also a 
member of the Canadian Council for Aboriginal 
Business, which supports Indigenous businesses  
and entrepreneurs in Canada through certification, 
training, research and networking. In 2019, CP 
sponsored and provided workshops and a tour at  
the Indspire Soaring: Indigenous Youth Empowerment 
Gathering in Calgary. Indspire is Canada’s leading 
charity dedicated to Indigenous education. 

LAND AGREEMENTS AND  
IMPACT ASSESSMENTS

CP recognizes the constitutionally protected rights of 
Indigenous people and takes a proactive approach to 
engagement on our projects. By engaging with our 
neighbours early in the project development process, 
we are able to incorporate feedback during the 
planning phase as well as discuss mitigations of 
potential impact to Aboriginal or treaty rights. 

CP operates across Canada and the U.S., often 
alongside or through Indigenous communities and 
traditional territories. We work with these communities 
to understand their area’s significance to Indigenous 
history and culture and to identify specific areas that 
have special meaning. 

CP’s Environmental Risk group is responsible for 
obtaining project approvals and environmental permits 
along CP’s network. As part of their responsibilities, 
they will work with appropriate CP groups, often 
business development or engineering functions, to 
share information, hold consultation sessions and 
negotiate agreements with Indigenous communities,  
as needed. Depending on the location of a project, we 
may also integrate Indigenous representatives into our 
environmental monitoring teams to promote cross-party 
learning and to improve communications with the 
leadership of participating Indigenous groups. We also 
coordinate all necessary government-required cultural 
heritage and archaeological impact assessments, and 
provide subsequent cultural monitoring to continue 
strengthening our working relationships.

Our work with Indigenous groups in Canada is 
extensive and varied. As an example, in 2018, CP 
engaged with 12 different First Nations and Métis 
communities during the development of our Scotford 
Subdivision project in Alberta. Depending on the 
interests of the different communities, the level of 
engagement ranged from sharing information packages 
to providing tours of the project area for elders. Also in 
2018, CP signed capacity funding agreements in British 
Columbia with the xwməθkwəýəm (Musqueam) Indian 
Band and Kwikwetlem First Nation, both in regard to 
the ongoing expansion of rail capacity to serve the Port 
of Vancouver. CP also engaged Indigenous groups in 
response to a 2017 derailment of a coal train near 
Ashcroft, British Columbia. Following this incident, CP 
partnered with Bonaparte First Nation to construct a 
new fish habitat as compensation for impacts related  
to the derailment. 

In the U.S., CP’s network operates across a number  
of Indian Reservations. CP shares information related 
to emergency response practices and collaborates  
with these tribes to promote awareness and safety.  
For example, CP presented the U.S. EPA Transportation 
Rail Incident Preparedness and Emergency Response 
program to tribal leaders at the International First 
Nations Environmental Summit. We also shared 
emergency response practices and topics at Tribal 
Emergency Management Conferences and regional 
tribal meetings. 

https://www.cpr.ca/en/contact-us/community-connect-form
https://www.cpr.ca/en/community/cp-has-heart/community-fund
https://ccednet-rcdec.ca/en/toolbox/cando-council-advancement-native-development-officers
https://ccednet-rcdec.ca/en/toolbox/cando-council-advancement-native-development-officers
https://www.ccab.com/
https://www.ccab.com/
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CP also works with the U.S. EPA and Tribal Emergency 
Response Centers to improve emergency notification 
processes that protect tribal lands and ceded lands for 
public, environmental and archaeological preservation. 
The approach involves in-person talking circles to 
improve the notification process for issues on tribal 
lands. We also completed both tabletop and full-scale 
exercises in 2019 related to crude oil release emergency 
response. All reservations maintain consistent 
communications with CP regarding emergency response, 
improved engagement and collaboration practices.
 
INDIGENOUS REPRESENTATION  
IN OUR WORKFORCE

Aligned with our commitment to diversity and 
inclusion, CP commits to ensuring that Indigenous 
people have equitable access to jobs, training and 
education opportunities. We have developed 
partnerships and strategies to actively promote the 
recruitment of Indigenous talent. Internally, CP rolled 
out an Indigenous cultural awareness training program 
for our track crews in 2018/19. To date, we have 
trained more than 1,350 engineering personnel, as 
well as several senior managers. CP plans to expand 
this training program to mechanical teams, where it  
is expected to benefit the recruitment and retention  
of Indigenous personnel across our operations. 

In 2018, CP joined Canadian Council for Aboriginal 
Business’ Progressive Aboriginal Relations (PAR) 
certification program. As a PAR Committed company, 
we are in the beginning stages of tracking and 
managing our Indigenous Relations program.  
The Committed logo represents our dedication  
to continual improvement in Indigenous relations  
and to working across cultures.
 

In Canada, our goal is for our workforce to be more 
reflective of national Canadian demographics, including 
6.3 percent Indigenous representation by 2026. In 
2018, Indigenous employees composed 4.2 percent  
of our total Canadian workforce, with most of our 
Indigenous personnel employed in engineering and 
mechanical positions. For more detailed information 
regarding our ongoing efforts to hire Indigenous talent, 
see Diversity and Inclusion.

LOOKING AHEAD

2018 was a year for deepening our Indigenous 
relations and understanding, and we are optimistic 
about the future of our efforts. In Canada, the federal 
government views early engagement with Indigenous 
groups (as it relates to regulatory review of new 
projects and development proposals) as a priority, 
and CP recognizes the value of early and ongoing 
engagement with our Indigenous partners and 
communities proximate to our network. In alignment 
with this initiative, CP is developing processes to 
address operational issues related to Indigenous 
interests in a timely manner.

We are also evaluating and updating our procurement 
processes to promote contracting opportunities  
for minority-owned businesses, including Indigenous 
companies and consultants, and have begun to  
build a database for tracking inquiries from First 
Nations suppliers.

In June 2019, CP officially renamed the Hobbema train 
station in central Alberta to Maskwacis, to acknowledge the 
true heritage of the territory and the tribes who originated 
on the Treaty 6 territory. 

Maskwacis is Cree for Bear Hill, and the renaming ceremony 
and sign unveiling was held at Maskwa (Bear) Park. The 
ceremony began with a pipe ceremony conducted by an 
elder, followed by formal speeches by Ermineskin Cree 
Nation Chief Craig Makinaw, Samson Cree Nation Chief 
Vernon Saddleback, Louis Bull Cree Nation Chief Irvin Bull 
and CP’s Senior Vice President Engineering Mechanical 
& Procurement, Scott MacDonald. Mr. MacDonald 

acknowledged the history of Indigenous people, reiterated 
CP’s respect for the history and Indigenous communities, 
and spoke to the potential future opportunities among all 
parties for economic growth, development and employment.

Located between the townships of Wetaskiwin and Ponoka, 
the railway flag station was named after Dutch landscape 
painter Meindert Hobbema in 1891. When the railway was 
built, the communities along the railway line were named 
after the railway stations. CP’s renaming of the Maskwacis 
station therefore acknowledges the thousands of years of 
history that came before the railway. 

CP Officially Renames Station  
from Hobbema to Maskwacis

https://www.ccab.com/
https://www.ccab.com/
https://www.ccab.com/programs/progressive-aboriginal-relations-par/
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COMMUNITY INVESTMENT

Why It  
Matters
103-1

We are proud to support the towns and regions we serve across Canada and 
the U.S. through a variety of programs aimed at improving the health and 
well-being of communities. In doing so, we establish a positive presence, 
contribute to their prosperity and provide our employees with the opportunity 
to give back.

Support the communities in which CP lives and works through donations, 
sponsorships and volunteer efforts.

Our Approach
103-2 103-3 403-6 413-1

CP supports the communities in which we live, work and operate through 
donations, partnerships and sponsorship programs. Our Community 
Investment and Workplace Giving team coordinates our giving strategy and 
measures the impact of our support. Each year, the team receives requests 
for funding and works with various departments across the company to 
ensure that donations are aligned with our giving strategy. The team reports 
CP’s proposed giving strategy to the Senior Vice President of Strategic 
Planning & Technology for approval annually.  

CP Donates $1 Million for CHU 
Sainte-Justine to Support Stem  
Cell Research and Pediatric 
Regenerative Medicine 

Congenital heart defects affect one in 80 children in Canada every year and 
there is currently no treatment to permanently repair the heart. At CHU 
Sainte-Justine, the understanding of heart defects has grown considerably, 
thanks to experts specialized in paediatric cardiology.

To help accelerate essential research, CP was proud to announce a gift of $1 
million to CHU Sainte-Justine towards the creation of Quebec‘s first platform 
for stem cell research and pediatric regenerative medicine. The funds will 
help identify the mechanisms that form the heart, find ways to regenerate 
cardiac tissues and develop a cure for congenital heart defects that will save 
the lives of thousands of children.

To learn more about the CHU Sainte-Justine cardiovascular research that CP 
is supporting, see the Foundation CHU Sainte-Justine video. 

CP HAS HEART

Heart health is an issue that impacts everyone. Heart 
disease is the number one cause of death for men and 
women in the U.S. and Canada. Since 2014, CP Has 
Heart has focused on improving the heart health of 
men, women and children in North America. We carry 
out this mission through several strategic partnerships, 
sponsorships and corporate giving initiatives 
throughout the year. As of 2018, CP Has Heart has 
helped raise more than $15 million in support of 
research, state-of-the-art equipment, prevention of 
heart disease and improved care for cardiac patients 
across North America.

In 2018, our annual title sponsorship of the Canadian 
Pacific Women’s Open golf tournament raised $2 
million for the Jim Pattison Children’s Hospital in 
Saskatoon. In addition, the Libin Cardiovascular Institute 
of Alberta received $128,000 in funds raised at the 
Spruce Meadows equestrian facility near Calgary. These 
funds were raised through CP’s Clear Rounds for Heart 

initiative, wherein CP donates $10,000 for each clear 
round of jumping. Since its inception in 2014, this 
initiative has raised more than $900,000 for heart 
health research and cardiac care.  

Since 2015, we have partnered with Heart & Stroke. 
This partnership is the largest in the foundation’s 
history, and has resulted in $4.5 million in support  
of cardiovascular research. CP continues our  
Visionary Research partnership with Heart & Stroke,  
by committing to another $1.5 million to support 
cardiovascular research through to 2020. We are proud 
to be supporting Heart & Stroke and the research they 
are doing to help create longer, healthier futures for 
Canadian families.

CP Has Heart Community Fund

The CP Has Heart Community Fund offers funding 
up to $50,000 to organizations that aim to improve 
the heart health of people in communities all over 
North America. Funding is awarded based on criteria 
outlined on the CP Has Heart website.

https://www.fondationstejustine.org/en/foundation/blog/canadian-pacific-makes-a-1-million-gift-to-fund-stem-cell-research
https://www.fondationstejustine.org/en/foundation/blog/canadian-pacific-makes-a-1-million-gift-to-fund-stem-cell-research
https://www.youtube.com/watch?v=Hr7ZfY0bfWM&feature=youtu.be
https://www.cpr.ca/en/community/cp-has-heart/community-fund
https://www.cpr.ca/en/community/cp-has-heart/community-fund
https://www.heartandstroke.ca/
https://www.cpr.ca/en/community/cp-has-heart/community-fund
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CP’s Goals for Kids Program Donates 
More Than $75,000 to Charity

CP is dedicated to raising awareness about heart-healthy living through our 
community investment platform, CP Has Heart. One of the tenets of CP Has 
Heart is to help improve the heart health of youth, and one way to do so is to 
lower financial barriers that can affect children’s participation in sports. Since 
2014, CP has partnered with the Calgary Flames to raise funds for youth sports, 
reducing costs and allowing more youth to participate. In the Flames’ 2018–19 
NHL season, CP donated $250 per goal scored, which went to KidSport Calgary 
and the Flames’ EvenStrength program. 

KidSport Calgary supports registration fee payments for qualified youth in 
Calgary, for all sports. Similarly, the EvenStrength program assists qualified youth 
with the cost of registration fees to participate in Hockey Calgary’s registered 
minor hockey. The 2018–19 program raised more than $75,000, split between 
the two charities, and the program has raised more than $300,000 since the 
2013–14 season. 

SUPPORTING OUR EMPLOYEES’ HEALTH 

It is our mission to improve the heart health of men, 
women and children across North America, starting 
with our own CP family. Maintaining a healthy heart 
starts with leading a healthy lifestyle. We support and 
encourage our employees to live a healthy lifestyle 
through CP’s Employee Health and Wellness Program. 
Based on five core pillars of mindfulness, nutrition and 
fitness, healthy choices, financial health and community, 
this program includes a variety of learning opportunities, 
benefits, access to professional services and wellness 
subsidies designed to support the long-term physical and 
mental health of our employees and their families. For 
more information on the ways we encourage employee 
health, see Workforce Management. 

CP’s partnerships with Heart & Stroke and the American 
Heart Association help us promote heart health in 
our terminals and offices across Canada and the U.S. 
During Heart Month and throughout the year, we raise 
employees’ awareness about how they can improve 
their heart health. Registered nurses and EMTs come to 
our main offices to administer blood pressure checks, 
calculate BMI measurements and conduct heart-health 
risk assessments. They also provide demonstrations to 
show how easy it is to operate an AED.

THE GIVING ENGINE

We empower our employees to give back to 
the communities where they live, work and play 
through an employee-matching donation program 
called Giving Engine. Through this online charitable 
giving site, CP matches 50 percent of employees’ 
contributions to any non-religious, non-political 
registered charity of their choice, up to $1,500 per 
year. In alignment with our CP Has Heart program, 
employee donations made to Heart & Stroke or the 
American Heart Association are matched 100 percent.

Each year, CP employees exhibit commitment to 
supporting their neighbours by donating time to 
charities and not-for-profit organizations. Additionally, 
employees and their families donate countless  
hours through CP’s Mini-train program to maintain, 
operate and help share a message of rail safety  
across our network.

In partnership with Golf Canada, CP sponsors the 
annual Women’s Open golf tournament, and makes 
a substantial donation each year to support local 
paediatric care in the host community of Canada’s 
National Open Golf Championship. In 2019, CP supported 
paediatric cardiac research and care by working with 
SickKids on additional fundraising initiatives, matching 
donations made from the community and setting  
a new record.

”It was a tremendous week of golf, 
but more importantly, together 
we have made a significant 
contribution to SickKids Foundation 
and to Ontario, a key province 

in our network. CP is proud to 
continue to make a difference 
in communities across Canada 
through our community investment 
program, CP Has Heart.”

Keith Creel, President and CEO

During the six years of CP’s title sponsorship of the 
CP Women’s Open, more than $10.5 million has been 
raised to support children’s heart health in Canada. 2019 
marked the third time in six years that Southern Ontario 
has hosted the CP Women’s Open, resulting in more than 
$5.5 million dollars being donated in the province.

2019 CP Women’s Open 

https://www.cpr.ca/en/community/mini-trains
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CP HOLIDAY TRAIN 

In 2018, the CP Holiday Train program celebrated 
its 20th year, with its two festively decorated trains 
visiting more than 160 communities in Canada and 
the U.S. to raise money, food and awareness for 
local food banks. At each stop, the public is invited 
to watch a free concert and encouraged to bring a 
heart-healthy food donation for the local food bank. 
In 2018, the food banks at our Holiday Train shows 
collected more than 250,000 pounds of food and with 
CP’s donation, more than $1.6 million. Since 1999, 
the program has raised more than $16 million and 
collected more than 4.5 million pounds of food.

Our  
Performance 

In 2018, CP donated more than C$4.0 million and US$415,000, impacting 
communities across our network. Engagement programs led by CP, such as 
the CP Holiday Train and Giving Engine, encouraged an additional C$1.3 
million and US$303,000 in community and employee donations.

IN-KIND DONATIONS 

In addition to monetary donations, CP’s business of 
transporting goods across North America supports our 
in-kind contributions, including rail shipments, use of 
land, equipment and other rail services. In 2018, these 
in-kind donations totalled more than $383,000. This 
includes CP’s annual commitment to provide up to 
$250,000 of in-kind transportation services to food 
banks in Canada in support of their national food 
sharing service program. 

CP-Led Program 2018 Donations Raised

CP Holiday Train
C$173,235

US$274,819

CP Has Heart C$804,824

Giving Engine  
(Employee Donations)

C$389,174
US$28,640

Total CP-Led Community  
and Employee Donations

C$1,367,233
US$303,459

Since 1999, the CP Holiday Train program 
has raised more than $16 million and 
collected more than 4.5 million pounds  
of food.

https://www.cpr.ca/en/community/holiday-train
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SUSTAINABILITY METRICS
 �  Certain figures in the following tables have been restated from previous sustainability reports 
to reflect new information or changes to tracking systems and/or reporting practices. 

 �  All currency-related values are reported in Canadian dollars, except for community investment 
numbers and initiatives, which are reported in Canadian and U.S. dollars.

Economic Impact Units 2014 2015 2016 2017 2018

Economic Value Generated

Total Revenues1 $ Millions 6,620 6,712 6,232 6,554 7,316

Canadian Entities $ Millions 4,655 4,662 4,473 4,667 5,232

U.S. Entities $ Millions 1,965 2,050 1,759 1,887 2,084

Economic Value Distributed

Total Operating Expenses2 $ Millions 4,418 4,094 3,821 4,035 4,485

Canadian Entities $ Millions 3,221 2,898 2,706 2,816 3,199

U.S. Entities $ Millions 1,197 1,196 1,115 1,219 1,286

Compensation & Benefits3 $ Millions 1,489 1,441 1,356 1,309 1,468

Capital Expenditures4 $ Millions 1,476 1,536 1,205 1,366 1,574

Payments to Providers  
of Capital5

$ Millions 2,541 3,306 1,932 1,121 1,890

Payments to Government6 $ Millions 320 279 438 546 442

Operational Metrics

Revenue Ton-Miles7 Millions 149,849 145,257 135,952 142,540 154,207

1 Canadian entities refers to Canadian Pacific. U.S. entities refers to SOO, DM&E and D&H. Total revenues includes all freight and non-freight 
revenue. Freight revenues are generated from goods or property transported. Non-freight revenues are generated from leasing certain assets; 
other arrangements, including logistical services and contracts with passenger service operators; and switching fees.

2 Expenses for Canadian entities refers to Canadian Pacific. Expenses for U.S. entities refers to SOO, DM&E and D&H. Changes in freight volumes 
generally contribute to corresponding changes in freight revenues and certain variable expenses, such as fuel, equipment rents and crew costs. 

3 Compensation and benefits includes employee wages, salaries, fringe benefits and stock-based compensation. 2016 and 2017 comparative 
year figures have been restated for the retrospective adoption of ASU 2017-07.

4 Capital expenditures are additions to properties or operating expenses. Capital expenditures includes but is not limited to enhancements to 
track infrastructure, investments in locomotives and freight cars, and information systems. CP incurs expenditures to expand and enhance its 
rail network, rolling stock and other infrastructure. These expenditures are aimed at improving efficiency and safety of our operations. Such 
investments are also an integral part of the Company’s multi-year capital program and support growth initiatives.

5 Payment to providers of capital includes dividends paid to shareholders, interest paid to shareholders, interest paid to debtholders, and 
payments for share repurchases less issuance of shares.

6 Payments to government includes income tax paid and property tax.

7 Revenue ton-miles (RTMs) is defined as the movement of one revenue-producing ton of freight over a distance of one mile. RTMs measure the 
relative weight and distance of rail freight moved by the Company. 

ABOUT CP
102-7 201-1 SASB 000.A, B, D

Economic Impact Units 2014 2015 2016 2017 2018

Gross Ton-Miles8 Millions 272,862 263,344 242,694 252,195 275,362

Carloads Transported
1,000 
Carloads

2,684 2,628 2,525 2,634 2,740

Intermodal Units Transported 1,000 Units 974 972 976 997 1,026

Train Miles Travelled Thousands 36,252 34,064 30,373 30,632 32,312

8 Gross ton-miles (GTMs) refers to the movement of one ton of train weight over one mile. GTMs are calculated by multiplying total train weight 
by the distance the train moved. Total train weight comprises the weight of the freight cars, their contents and any inactive locomotives. An 
increase in GTMs indicates additional workload.

9 An employee is defined by the Company as an individual currently engaged in full-time, part-time or fixed-term employment with CP. Total 
employee count is based on total number of employees as at Dec. 31 of the reporting year. Decrease of total employees between 2014–2016 
is primarily due to strong operational performance, natural attrition and efficient resource management planning. 2017–2018 increase of total 
number of employees is in line with current and expected growth in business volumes. 

10 Temporary employee refers to seasonal or fixed-term individuals. All temporary employees were located in Canada between 2014–2018.

11 Part-time employee refers to individuals who work between 50–90 percent of the full 40-hour work week. All part-time employees are located 
in Canada.

12 CP does not currently monitor workforce-related metrics for contractors. 

Workforce Units 2014 2015 2016 2017 2018

Total Employees9 # Employees 14,255 12,817 11,653 12,163 12,770

Canada # Employees 10,701 9,769 8,970 9,424 9,951

U.S. # Employees 3,554 3,048 2,683 2,739 2,819

Women # Employees 1,303 1,216 1,092 1,156 1,213

Men # Employees 12,952 11,601 10,561 11,007 11,557

Unionized Employees # Employees 10,799 9,592 8,758 9,171 9,613

Non-Unionized Employees # Employees 3,456 3,225 2,895 2,992 3,157

Total Full-Time Employees # Employees 14,091 12,738 11,621 12,121 12,713

Women # Employees 1,276 1,197 1,086 1,146 1,206

Men # Employees 12,815 11,541 10,535 10,975 11,507

Total Temporary Employees10 # Employees 156 70 23 41 56

Women # Employees 19 13 4 9 6

Men # Employees 137 57 19 32 50

Total Part-Time Employees11 # Employees 8 9 9 1 1

Women # Employees 8 6 2 1 1

Men # Employees 0 3 7 0 0

Total Contractors12 # Employees 130 82 45 79 23

Employees
102-8 403-1  404-1 SASB 000.E
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Workforce Units 2014 2015 2016 2017 2018

Training

Training – Union Staff
Avg. Hours/
Employee

31 33 28 40 41

Training – Management Staff13
Avg. Hours/
Employee

43 32 30 49 67

Representation by Health  
and Safety Committee

% 
Employees

100 100 100 100 100

Governance and Ethics
102-18 102-22 205-2 405-1

Board of Directors 
Composition14 Units 2014 2015 2016 2017 2018

Number of Directors # Directors 12 8 10 9 10

Percent Independence15

% 
Independent
Directors

92 75 80 89 90

Average Age Years 62 58 60 60 61

Average Tenure Years 3.4 2.6 2.4 2.6 3.5

Canada16 % Directors 50 50 60 56 50

U.S.16 % Directors 50 50 40 44 50

Visible Minorities % Directors 0 0 0 11 10

Women % Directors 25 25 40 44 40

Men % Directors 75 75 60 56 60

Under 30 Years Old % Directors 0 0 0 0 0

30–50 Years Old % Directors 8 38 20 22 20

Over 50 Years Old % Directors 92 62 80 78 80

Ethics Training Units 2014 2015 2016 2017 2018

CP Code of Business  
Ethics Training17 

# Employees 2,475 3,208 2,739 1,898 3,313

13 Training for management staff refers to non-union employees, which includes senior management and management staff.

14 Board of Directors composition is reported as of Dec. 31 for all reporting years.

15 The Board has adopted standards for director independence based on criteria of the NYSE, SEC and CSA. The Board annually conducts, 
through a combination of questionnaires, biographical reviews and discussions, a comprehensive assessment of all business and other 
relationships and interests of each director vis-à-vis the Corporation and its subsidiaries, and has determined that each director, except for Keith 
Creel, is independent of the Corporation in accordance with the standards for independence established by the NYSE, and NI 58-101 Disclosure 
of Governance Practices, and that each member of the Audit Committee meets the additional independence standards established for audit 
committee members under Section 10A(m)(3) and Rule 10A-3(b)(1) of the Exchange Act, and NI 52-110 Audit Committees. Keith Creel is not 
independent by virtue of the fact that he is the President and Chief Executive Officer of the Corporation.

16 Canada and U.S. metric is calculated based on each director’s country of residence.

17 The Code of Business Ethics applies to everyone at CP and our subsidiaries: directors, officers, employees (unionized and non-unionized) and 
contractors. All non-unionized employees are to review the Code of Business Ethics annually. Unionized employees review the Code of Business 
Ethics every three years. Total employees trained in some reporting years may be higher than total employees at Dec. 31 as the reported figure 
includes active and non-active employees trained during the reporting year.

Work-Related Injuries18,19   Units 2014 2015 2016 2017 2018

Employee Hours Worked Thousands 34,117 31,414 26,779 26,828 28,151

Total Recordable  
Injury Rate20

Injury Rate * 3.27 3.10 3.25 3.14

FRA Personal Injury  
Rate Frequency21

Injury Rate 1.68 1.84 1.67 1.65 1.47

Women Injury Rate * * 0 1.40 0.92

Men Injury Rate * * 1.75 1.65 1.52

Contractors22
# FRA 
Injuries

* * 26 30 34

Lost Time Injury  
Frequency Rate23

Injury Rate * * * 1.12 0.97

Canada Injury Rate * * * 1.00 0.87

U.S. Injury Rate * * * 1.53 1.37

Women Injury Rate * * * 0.86 0.67

Men Injury Rate * * * 1.15 1.00

Lost Time Due to Injury
Avg. Lost 
Days Per 
Incident

* * * 102 85

Canada
Avg. Lost 
Days Per 
Incident

* * * 49 58

U.S.
Avg. Lost 
Days Per 
Incident

* * * 224 154

SAFETY

Safety Culture
403-9  SASB 320a.1

*CP launched Case Management Application in 2017. This safety management tool has improved our ability to effectively manage critical safety 
information and conduct deeper trend analysis. Data prior to 2017 for some of these metrics categories is not readily available.

18 In 2018, CP continued to focus on its Home Safe initiative to improve overall communications and hazard identification amongst all workers. 
The integration of Home Safe into the CP safety culture has demonstrated positive results as evidenced by the 2018 personal injury rate. In 2019, 
the initiative has expanded in scope to include safe practices in the home. CP also implemented its critical safety rules initiative, designed to 
increase awareness and compliance of critical tasks that can lead to catastrophic events. 

19 Certain statistical highlights and safety indicators figures have been updated to reflect new information or have been revised to conform with 
current presentation.

20 Total recordable incident rate (TRIR) is a measure of recordable injuries resulting from a discernable work-related event, to an on-duty employee 
and is a physical injury in nature (not incident stress or psychological in nature); including fatalities. TRIR is calculated as total number of recordable 
cases multiplied by 200,000, divided by total employee hours worked during the reporting period. Recordable incidents include all safety-related 
events reported by employees regardless of incident severity. TRIR was not consistently tracked across the organization prior to 2015.

21 The Federal Railroad Administration (FRA) personal injury rate reflects the frequency of personal injuries, multiplied by 200,000, divided by 
total employee hours. The FRA injury rate is limited to personal injuries that require employees to lose time away from work, modify their normal 
duties or obtain medical treatment beyond minor first aid. FRA employee hours are the total hours worked, excluding vacation and sick time, by 
all employees, excluding contractors.

22 CP does not track contractor hours; therefore, cannot calculate total recordable work-related injuries rate. 
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Work-Related Injuries18,19   Units 2014 2015 2016 2017 2018

Women
Avg. Lost 
Days Per 
Incident

* * * 39 56

Men
Avg. Lost 
Days Per 
Incident

* * * 107 87

Fatalities Units 2014 2015 2016 2017 2018

Employee Fatalities # Fatalities 0 0 1 2 3

Contract Worker Fatalities24 # Fatalities 0 1 1 1 0

Public Safety and Emergency Preparedness
SASB 540

Train Accidents25 Units 2014 2015 2016 2017 2018

Train-Related Incidents  
and Accidents26

# Accidents 984 768 601 638 670

FRA Train Accident27 # Accidents 51 53 37 33 39

Train vs. Vehicle Fatalities28 # Accidents * 6 4 10 9

Train vs. Vehicle Injuries29 # Accidents * 33 28 29 17

Train-Related Accidents 
Involving the Release of 
Hazardous Materials30

# Accidents 0 3 1 2 3

Non-Accident Releases  
of Hazardous Materials31

# Releases 38 21 23 12 24

Grade Crossing  
Accident Rate32

# Accidents/ 
Million Train 
Miles

3.00 2.47 2.81 2.60 2.73

* These metrics are not available for the specified reporting period.

23 Lost time injury frequency rate (LTIFR) is an injury that results in calendar days away from work, as recommended by a physician. LTIFR is 
calculated as total number of injuries that result in an employee losing time away from work, multiplied by 200,000, divided by total man-hours 
worked during the reporting period.

24 Contract worker fatalities refers to incidents resulting in the death of an employee of a third party service provider, while performing work  
on behalf of CP. 

25 Certain statistical highlights and safety indicators figures have been updated to reflect new information or have been revised to conform with 
current presentation.

26 A train-related incident or accident is any event that causes damage to mobile on-track equipment during the course of railway operations. 

27 Federal Railroad Administration (FRA) reportable train accidents refers to a subset of reported train-related incidents and includes only those 
events involving damage exceeding a specific monetary value set by the FRA. For 2018 and 2017, this value was US$10,700 and US$10,500 in 
damage for events occurring from 2014–2016.

28 Incidents involving train and road vehicle collisions that result in a fatality.

29 Incidents involving train and vehicle collisions that result in an injury.

30 Train-related accidents involving the release of hazardous materials are defined as incidents involving the release of hazardous materials (U.S.) 
or dangerous goods (Canada) from a means of containment during transportation by train.

31 Non-accidental releases are defined as an unintentional release of a hazardous material or dangerous good from a means of containment 
during transportation. These events do not involve a train-related accident and can result from equipment failure or improperly secured materials.

32 A grade crossing accident is defined as any impact between on-track railway equipment and a highway user at a highway-rail grade crossing. 
Highway-rail grade crossing means: (1) a location where a public highway, road, street or private roadway, including associated sidewalks, crosses 
one or more railway tracks at grade; or (2) a location where a pathway explicitly authorized by a public authority or a railway carrier (dedicated 
for the use of non-vehicular traffic, including pedestrians, bicyclists and others), not associated with a public highway, road, street or private 
roadway, crosses one or more railway tracks at grade.

33 Federal Railroad Administration (FRA) train accident rate reflects the number of train accidents resulting in damage exceeding a specific 
monetary threshold (set by FRA), multiplied by 1,000,000, divided by total train miles travelled during the reporting period. Monetary threshold 
for 2018 and 2017 was US$10,700 and US$10,500 in damage for events occurring from 2014–2016.

34 Spill events includes all reported incidents involving CP employees or contractors, which results in the unintentional release of hazardous 
materials to the environment. Spills reported only include significant releases, which CP has defined as events where a hazardous material has 
been released in excess of local regulatory reporting thresholds. Spills include events involving an accidental release, spill or leak, or result from 
the failure of means of containment.

35 Certain statistical highlights and safety indicators figures have been updated to reflect new information or have been revised to conform with 
current presentation.

36 Total energy consumption includes all liquefied gas, fuels and electricity consumed inside the organization during the reporting year.

37 All diesel fuels supplied to the Canadian marketplace must contain an annual average of 2 percent renewable content. Locomotive – 
renewable fuels is estimated to be equivalent to 2 percent of all locomotive diesel fuel consumed in Canada during the reporting year.

38 Other liquid fuels includes all liquid and gaseous fuels, excluding locomotive diesel, consumed by the organization during the reporting period. 
Common fuels reported here includes gasoline, diesel, heating oil, liquid biofuels, propane and natural gas.

Train Accidents25 Units 2014 2015 2016 2017 2018

FRA Train Accident Rate33

# Accidents/
Million Train 
Miles

1.26 1.41 1.12 0.99 1.10

306-3

Significant Spills Units 2014 2015 2016 2017 2018

Spill Events34 # Spills 49 27 37 21 34

OPERATIONAL EXCELLENCE

Energy Efficiency and Emissions

Locomotive Units 2014 2015 2016 2017 2018

Total Locomotive Fuel

Million U.S. 
Gallons

275 264 238 248 263

Million Litres 1,042 998 903 939 995

Locomotive Fuel Efficiency35
U.S. Gallons/ 
1,000 GTMs

1.035 0.999 0.980 0.980 0.953

Energy Units 2014 2015 2016 2017 2018

Total Energy Consumption36 1,000 MWh 12,003 11,539 10,401 10,758 11,384

Locomotive Diesel 1,000 MWh 11,016 10,558 9,548 9,939 10,533

Locomotive –  
Renewable Fuels37 

1,000 MWh 166 158 147 149 157

Other Liquid Fuels38 1,000 MWh 375 422 406 357 364

302-1 302-3 302-4
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Energy Units 2014 2015 2016 2017 2018

Natural Gas and Propane 1,000 MWh 173 168 117 128 139

Electricity Consumption 1,000 MWh 273 232 183 185 192

Energy Intensity –  
Total Company

kWh/1,000 
GTM

44.0 43.8 42.9 42.7 41.3

Energy Intensity –  
Locomotive Fuel

kWh/1,000 
GTM

41.0 40.7 39.9 40.0 38.8

305-1 305-2 305-3 305-4 305-5 305-7 SASB 110a.1 & 120a.1

Emissions Units 2014 2015 2016 2017 2018

Total GHG Emissions: 
Scope 1, 2 and 3 

1,000 Metric 
Tons CO

2
e

3,301 3,165 2,867 2,947 3,118

Direct (Scope 1)  
GHG Emissions

1,000 Metric 
Tons CO

2
e

3,194 3,094 2,797 2,883 3,052

Locomotive
1,000 Metric 
Tons CO

2
e

3,066 2,953 2,671 2,771 2,936

Other Scope 139
1,000 Metric 
Tons CO

2
e

128 141 126 112 116

Direct Scope 1 GHG Emissions40

CO
2
 Emissions

1,000 Metric 
Tons CO

2
e

2,926.16 2,818.52 2,549.43 2,628.25 2,782.71

CH
4
 Emissions

1,000 Metric 
Tons CO

2
e

4.59 4.50 3.98 4.14 4.38

N
2
O Emissions

1,000 Metric 
Tons CO

2
e

262.70 269.97 243.67 249.82 264.68

HFC Emissions
1,000 Metric 
Tons CO

2
e

0 0.26 0.09 0.04 0.08

Indirect (Scope 2)  
GHG Emissions41

1,000 Metric 
Tons CO

2
e

87 52 53 48 50

Other Indirect (Scope 3)  
GHG Emissions42

1,000 Metric 
Tons CO

2
e

20 20 17 16 16

39 Other Scope 1 greenhouse gas (GHG) emissions includes GHG emissions related to off-road vehicles, vehicle fleet, work equipment and 
stationary sources such as propane and natural gas for heating facilities.

40 Gas emissions are calculated following The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition). Total 
gas emissions are presented as 1,000 Metric Tons CO

2
e and have been converted following global warming potentials factors from IPCC Fifth 

Assessment Report (AR5).  

41 Indirect Scope 2 GHG emissions consists of emissions from electricity. Canadian emissions are based on emissions factors used for Canada’s 
National Inventory Report. U.S emissions are based on the U.S. EPA eGRID 2016 emissions factors. Electricity usage is based on electric utility 
billing data.

42 Other Indirect Scope 3 GHG emissions includes emissions from travel. Business travel volume is provided by our corporate travel services partners.

GHG Emissions Intensity43 Units 2014 2015 2016 2017 2018

Company (Scope 1, 2 and 3)
kg CO

2
e/ 

1,000 GTM
12.1 12.0 11.8 11.7 11.3

Locomotive (Scope 1)
kg CO

2
e/ 

1,000 GTM
11.2 11.2 11.0 11.0 10.7

Company (Scope 1, 2 and 3)
kg CO

2
e/ 

1,000 RTM
22.0 21.8 21.1 20.7 20.2

Locomotive (Scope 1)
kg CO

2
e/ 

1,000 RTM
20.5 20.3 19.6 19.4 19.0

Company (Scope 1, 2 and 3)
kg CO

2
e/ 

1,000 RTK
15.1 14.9 14.4 14.2 13.8

Locomotive (Scope 1)
kg CO

2
e/ 

1,000 RTK
14.0 13.9 13.5 13.3 13.0

Revenue (Scope 1 and 2)

Metric Tons 
CO

2
e/ 

$ Million 
Revenue

496 269 457 447 424

Employee (Scope 1 and 2)
Metric Tons 
CO

2
e/

Employee
228 244 244 241 243

Locomotive Air Emissions44 Units 2014 2015 2016 2017 2018

Nitrogen Oxides (NOx) kilotonnes 39.77 37.91 31.73 33.05 34.52

Sulfur Oxides (SOx) kilotonnes 0.03 0.02 0.02 0.02 0.02

Particulate Matter (PM) kilotonnes 0.89 0.81 0.67 0.66 0.70

Hydrocarbons (HC) kilotonnes 1.92 1.78 1.45 1.43 1.51

Carbon Monoxide (CO) kilotonnes 7.62 7.35 6.55 6.81 7.17

Asset and Rail Network Resiliency

Performance Metrics Units 2014 2015 2016 2017 2018

Average Terminal Dwell Hours 8.7 7.2 6.7 6.6 6.8

Average Network Speed Miles per Hour 18.0 21.4 23.5 22.6 21.5

43 GHG emissions intensity values presented here represent those most commonly presented or publicly requested within the freight rail sector. 
Company GHG emissions intensity includes total Scope 1, 2 and 3 emissions divided by gross ton-miles (GTMs), revenue ton-miles (RTMs) 
or revenue tonne-kilometers (RTK) during the reporting period. As locomotive GHG emissions represent approximately 94 percent of all CP 
emissions, intensity metrics have also been provided.

44 Locomotive air emissions represents common contaminants associated with the combustion of fuels by CP’s locomotive fleet. Calculations are 
specific to each locomotives’ corresponding EPA emissions tier class. Air emissions are derived by combining CP active locomotive fleet data with 
EPA tier class emissions factors, total fuel consumed and nature of locomotive use (line haul or switching). This methodology is consistent with 
practices of the Canadian rail sector and Railway Association of Canada – Locomotive Emissions Monitoring Program.
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Environmental Footprint

Environmental Units 2014 2015 2016 2017 2018

Provision for Environmental 
Remediation Programs45

$ Millions 92 95 85 80 83

Annual Spend on Remediation $ Millions 8 17 12 8 7

Environmental Audits 
Completed

# Audits 4 7 4 14 9

303-5

Water Units 2014 2015 2016 2017 2018

Water Consumption46 ML 1,366 1,468 535 557 503

306-2

Hazardous Waste 
Disposal47,48

Units 2014 2015 2016 2017 2018

Total Hazardous Waste Metric Tons * 3,213 1,741 1,758 2,623

Reuse Metric Tons * 0 0 0 0

Recycled Metric Tons * 3,137 1,303 1,426 2,588

Compost Metric Tons * 0 0 0 0

Recovery, including  
energy recovery

Metric Tons * 0 1 0 0

Incineration Metric Tons * 0 14 2 2

Deep Well Injection Metric Tons * 0 0 0.40 0.02

Landfill Metric Tons * 76 84 21 16

On-Site Storage Metric Tons * 0 5.08 0 0.03

Other – Fuel Blending Metric Tons * 0 334 308 17

306-2

Non-Hazardous Waste 
Disposal

Units 2014 2015 2016 2017 2018

Total Nonhazardous Waste Metric Tons * 109,908 92,126 77,511 101,702

Reuse Metric Tons * 0 0 0 0

Recycled Metric Tons * 2,527 1,794 9,197 2,268

45 Provision for environmental remediation represents an estimate of probable future obligation and includes both asserted and unasserted 
claims, without reduction for anticipated recoveries from third parties. Although the recorded accruals include CP’s best estimate of all probable 
costs, CP’s total environmental remediation costs cannot be predicted with certainty. Accruals for environmental remediation may change 
periodically as new information about previously untested sites becomes known, environmental laws and regulations evolve, and advances are 
made in environmental remediation technology.

46 Water consumption volumes are based on metered service connections to municipal water treatment and distribution systems supplied to CP 
facilities across the network. These values do not reflect a small amount of unmetered water supplied by local wells at remote operating locations.  

47 Definitions of hazardous and non-hazardous waste are aligned with Basel Convention on the Control of Transboundary Movements of 
Hazardous Wastes and their Disposal. Waste disposal methods and associated quantities are provided to us by our third party waste disposal 
contractors, and tracked by CP’s third party consultant. CP works collaboratively with our third party waste contractors to identify beneficial reuse 
and recycling options for our industrial waste streams. Hazardous and non-hazardous waste was not tracked accurately prior to 2015.

48 Waste was not tracked prior to 2015. 

Non-Hazardous  
Waste Disposal

Units 2014 2015 2016 2017 2018

Compost Metric Tons * 59 103 65 55

Recovery, including 
energy recovery

Metric Tons * 99,678 83,121 61,766 92,950

Incineration Metric Tons * 0 0 0 0

Deep Well Injection Metric Tons * 0 0 0 0

Landfill Metric Tons * 7,644 7,066 6,483 6,429

On-Site Storage Metric Tons * 0 0 0 0

Other – Fuel Blending Metric Tons * 0 42 0 0

Other Waste Units 2014 2015 2016 2017 2018

Rail Ties Sent to  
Co-Generation Facility

# Ties 1,012,784 1,206,751 1,006,280 747,774 1,125,619

Rail Ties Sent to  
Co-Generation Facility49

Metric Tons 83,656 99,678 83,072 61,732 92,976

301-1 

Resource Consumption Units 2014 2015 2016 2017 2018

Total Steel Products Purchased Metric Tons 143,070 115,583 88,434 71,251 73,101

New Rail Purchases Metric Tons 102,058 91,058 68,972 47,289 51,293

Other Track Materials50 Metric Tons 41,012 24,525 19,462 23,962 21,808

Total Rail Ties Installed
1,000s  
Rail Ties

1,040 1,009 1,008 1,138 1,015

Supply Chain Management
204-1

Supply Chain Management Units 2014 2015 2016 2017 2018

Number of Suppliers51 # Suppliers 10,147 10,141 9,147 9,427 8,981

Total Supplier Spend $ Millions 3,961 3,940 3,132 3,555 4,042

Spending on Local  
Suppliers – Canada

$ Millions 2,260 2,101 1,659 1,896 2,234

Spending on Local  
Suppliers – U.S.

$ Millions 1,688 1,837 1,471 1,624 1,696

49 Annual volumes of rail ties sent to cogeneration facilities are also included in the non-hazardous waste disposal table reported as waste sent 
for recovery, including energy recovery.

50 Other track materials includes anchors, spikes, screw spikes, rail clip fasteners, tie plates and track bolts. 

51 Number of suppliers refers to all suppliers which have a transaction against their account in the reporting year regardless of a payment volume.
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Employee Composition Units 2014 2015 2016 2017 2018

Gender

Women % Employees 9.1 9.5 9.4 9.5 9.5

Men % Employees 90.9 90.5 90.6 90.5 90.5

Age

Under 30 Years Old % Employees 15.5 14.2 14.1 16.2 17.7

30–50 Years Old % Employees 49.0 50.2 52.5 52.7 54.0

Over 50 Years Old % Employees 35.5 34.8 33.5 31.2 28.3

Gender and Age by Management Level52

Sr. Executive Management # Employees 88 81 75 80 85

Women 
% Sr. Exec. 
Employees

12.5 9.9 14.7 18.8 18.8

Men
% Sr. Exec. 
Employees

87.5 90.1 85.3 81.3 81.2

Under 30 Years Old
% Sr. Exec. 
Employees

0.0 1.2 0.0 0.0 0.0

30–50 Years Old
% Sr. Exec. 
Employees

52.3 50.6 53.3 56.3 61.2

Over 50 Years Old
% Sr. Exec. 
Employees

47.7 48.1 46.7 43.8 38.8

Management # Employees 3,368 3,144 2,820 2,912 3,072

Women
% 
Management 
Employees

22.2 22.7 22.6 22.6 21.9

Men
% 
Management 
Employees

77.8 77.3 77.4 77.4 78.1

Under 30 Years Old
% 
Management 
Employees

9.5 8.8 8.5 9.8 10.5

30–50 Years Old
% 
Management 
Employees

54.9 57.3 59.4 59.8 63.1

Over 50 Years Old
% 
Management 
Employees

35.6 33.9 32.1 30.4 26.4

52 Senior executive management at CP includes all EVP, AVP, Chief, General Counsel, GM, Managing Director, SVP and VP positions. Management is 
defined as all non-union employees, excluding senior executive managers. Non-management is defined as all unionized employees.

SOCIAL IMPACT

Diversity and Inclusion
405-1

Employee Composition Units 2014 2015 2016 2017 2018

Non-Management # Employees 10,799 9,592 8,758 9,171 9,613

Women 
% Non-
Management 
Employees

5.0 5.2 4.9 5.3 5.4

Men
% Non-
Management 
Employees

95.0 94.8 95.1 94.7 94.6

Under 30 Years Old
% Non-
Management 
Employees

17.5 16.4 16.0 18.3 20.5

30–50 Years Old
% Non-
Management 
Employees

47.2 48.4 50.2 50.4 54.4

Over 50 Years Old
% Non-
Management 
Employees

35.3 35.3 33.8 31.3 25.1

Other Workforce Diversity Metrics53

Canada

Women 
% Cdn 
Employees

10.3 10.7 10.6 10.7 10.8

Aboriginal54
% Cdn 
Employees

3.7 3.3 3.4 4.0 4.2

Persons with Disabilities55
% Cdn 
Employees

2.8 2.6 3.0 2.7 2.4

Visible Minorities56
% Cdn 
Employees

7.3 8.4 8.5 10.3 10.8

U.S.

Women
% U.S. 
Employees

5.6 5.6 5.3 5.3 4.8

Persons with Disabilities55
% U.S. 
Employees

* 1.4 1.4 1.2 1.6

Visible Minorities56
% U.S. 
Employees

* 11.5 11.3 12.5 12.5

53 Other workforce diversity metrics is based on self-identification of employee status at CP.

54 Aboriginal is defined as all First Nations, Inuit, Métis and North American Indian peoples. These metrics are not tracked in the U.S. 

55 Persons with disabilities defines individuals who have a long-term or recurring physical, mental, sensory, psychiatric or learning impairment 
and who (a) consider themselves to be disadvantaged in employment by reason of that impairment, or (b) believe that an employer or potential 
employer is likely to consider them to be disadvantaged in employment by reason of that impairment, and includes persons whose functional 
limitations owing to their impairment have been accommodated in their current job or workplace. Prior to 2015, these metrics were not tracked 
for our U.S. operations.

56 Visible minorities defines “persons, other than Aboriginal, who are non-Caucasian in race or non-white in colour.” Categories in the visible 
minorities variable include South Asian, Chinese, Black, Filipino, Latin American, Arab, Southeast Asian, West Asian, Korean, Japanese, visible 
minorities not included elsewhere, multiple visible minorities and not a visible minority. Prior to 2015, these metrics were not tracked for our  
U.S. operations.
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102-38 102-39

Ratio of Compensation of 
the Highest Paid Individual 
to the Average Employee57 

Units 2014 2015 2016 2017 2018

Company58

$ Highest Paid: 
$ Average 
Employee

78 104 143 65 79

Canada59

$ Highest Paid: 
$ Average 
Employee

14 13 10 11 12

U.S.60

$ Highest Paid: 
$ Average 
Employee

32 109 35 23 19

401-1

New Hires Units 2014 2015 2016 2017 2018

Total Positions Hired # Positions 1,946 1,799 1,775 3,160 4,181

New Hires # Employees 1,674 1,233 674 1,657 2,402

Internal Hires61 # Employees 272 566 1,101 1,503 1,779

Rate of Internal Hires
% Total 
Positions Hired

14.0 31.5 62.0 47.6 42.5

Gender

Women 
% New 
Employees

9.1 10.1 13.8 11.3 9.6

Men
% New 
Employees

90.9 89.9 86.2 88.7 90.4

Age

Under 30 Years Old
% New 
Employees

47.6 45.5 42.1 47.4 44.7

30–50 Years Old
% New 
Employees

45.7 47.8 50.3 45.0 48.3

Over 50 Years Old
% New 
Employees

6.8 6.7 7.6 7.6 7.0

Region

Canada
% New 
Employees

65.5 70.6 82.2 80.9 78.6

U.S.
% New 
Employees

34.5 29.4 17.8 19.1 21.4

57 Ratio of compensation includes all base salary, overtime pay, sales incentive pay, short-term incentive pay and long-term incentive pay. 
Compensation for all withdrawn employees, retirees, people on leave of absence, students, Co-op Program participants, part time, fixed term, 
contractors and individuals who worked part of the year are not included in this calculation.
58 Ratio of highest paid (CEO) to average CP employee compensation.
59 Ratio of highest paid in Canada, excluding CEO to average Canadian employee compensation.
60 Ratio of highest paid in the U.S., excluding CEO to average U.S. employee compensation.
61 Internal hires is defined as an existing employee moving to a new position within the company during the reporting year from Jan. 1 – Dec. 31. 
This includes all promotions and lateral position moves.

401-1

Employee Turnover Units 2014 2015 2016 2017 2018

Total Employee Turnover62 # Employees 2,638 2,537 2,146 1,729 1,785

Employee Turnover Rate63
% Total 
Employees

18.5 19.8 18.4 14.2 14.0

Voluntary Employee  
Turnover Rate64

% Total 
Employees

9.3 8.2 7.7 6.5 7.0

Gender Turnover Rate

Women
% Female 
Employees

20.5 18.8 17.7 13.6 15.7

Men
% Male 
Employees

18.3 19.9 18.5 14.3 13.8

Turnover Rate by Age

Under 30 Years Old % Age Class 23.9 23.2 16.6 12.8 16.4

30–50 Years Old % Age Class 13.5 13.5 13.0 10.4 10.0

Over 50 Years Old % Age Class 23.1 27.6 27.6 21.5 20.0

Turnover Rate by Region

Canada
% Regional 
Employees

17.1 19.1 18.2 14.2 13.7

U.S.
% Regional 
Employees

22.8 21.9 19.3 14.2 15.0

Community Investment

Investments and Donations Units 2014 2015 2016 2017 2018

Canada

Community Investments by CP $ CAD 19,441,195 4,007,200 4,807,029 4,604,679 4,000,947

Monetary Donations by CP $ CAD 3,206,910 3,727,100 4,494,260 4,470,664 3,617,418

In-Kind Donations by CP $ CAD 16,234,285 280,100 312,769 134,015 383,529

Community & Employee
Donations – CP Led

$ CAD 597,546 820,774 1,055,163 1,493,153 1,367,233

U.S.

Community Investments by CP $ USD 475,878 453,606 442,768 475,240 415,086

Monetary Donations by CP $ USD 475,878 426,625 442,768 452,804 415,086

In-Kind Donations by CP $ USD 0 26,981 0 22,436 0

Community & Employee
Donations – CP Led

$ USD 295,140 304,098 224,297 295,354 303,459

62 Total employee turnover refers to the number of workers who left CP during the reporting period. This includes voluntary and non-voluntary 
terminations, and does not include retirements. The higher turnover rate from 2014–2016 was primarily due to job reductions as a result of 
continued strong operational performance, natural attrition and fewer contractors.
63 Employee turnover rate is calculated as total turnover by employee category divided by the total number of employees in each category. 
64 Voluntary employee turnover rate refers to employees who leave the company of their own volition, and does not include departures due to 
retirement. Calculated as total voluntary turnover divided by total number of employees.
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GRI CONTENT INDEX

GENERAL DISCLOSURES

GRI Standard Disclosure Location/Direct Answer

Organizational Profile

GRI 102: General 
Disclosures

102-1 Name of the 
organization

Canadian Pacific Railway Limited

102-2 Activities, brands, 
products and services

About CP

102-3 Location of 
headquarters

Calgary, Alberta, Canada

102-4 Location of operations About CP; 2019 Investor Fact Book, p. 6

102-5 Ownership  
and legal form

CP is a publicly traded company on the Toronto and  
New York stock exchange under the symbol “CP”.  
2018 Annual Report p. 22

102-6 Markets served About CP; 2019 Investor Fact Book, p. 9

102-7 Scale of the 
organization

About CP; Sustainability Metrics;  
2018 Annual Report, p. 36

102-8 Information on 
employees and other workers

Sustainability Metrics

102-9 Supply chain

CP’s supply chain consists of a wide array of goods and 
services to support CP’s corporate offices, fuel for trains, 
IT systems, the operation of a variety of facilities and the 
day-to-day needs of maintaining CP’s track infrastructure, 
communications systems, locomotives and railcars.

102-10 Significant changes 
to the organization and its 
supply chain

In February 2018, CP opened a new office in  
Shanghai, China, which will serve as CP’s Asian home  
base and complement our existing offices overseas.  
2018 Annual Report, p. 22

102-11 Precautionary 
principle or approach

CP does not formally use the precautionary approach,  
but has a formal risk management process, as outlined  
on p. 28 of our 2019 Management Proxy Circular.

102-12 External initiatives Governance and Ethics

102-13 Membership of 
associations

Governance and Ethics

GRI Standard Disclosure Location/Direct Answer

Strategy

GRI 102: General 
Disclosures

102-14 Statement from senior 
decision-maker

Leadership Letters

102-15 Key impacts, risks, 
and opportunities

Sustainability at CP; 2018 Annual Report p. 36

Ethics & Integrity

GRI 102: General 
Disclosures

102-16 Values, principles, 
standards and norms  
of behaviour

Governance and Ethics; About CP; Our Purpose

102-17 Mechanisms  
for advice and concerns 
about ethics

Governance and Ethics; Code of Business Ethics;  
Business Ethics Reporting Policy

Governance

GRI 102: General 
Disclosures

102-18 Governance structure

CP’s Corporate Governance Principles and Guidelines and 
Terms of Reference for the Board of Directors outline director 
qualifications, expectations and responsibilities as part of their 
tenure with CP.

The Board completes an annual director assessment to assure 
members’ competencies, experience and perspectives support 
CP achieving our goals and objectives. This assessment 
process typically involves an independent advisor and 
includes goal setting, director interviews, recommendations, 
committee meetings to review recommendations and 
committee monitoring on progress. 

Governance and Ethics; Sustainability at CP; Governance; 
2019 Management Proxy Circular, p. 67

102-19 Delegating authority
Sustainability at CP; Governance;  
2019 Management Proxy Circular, p. 67

https://s21.q4cdn.com/736796105/files/doc_downloads/fact-book/2019/CP-2019-Investor-Fact-Book-FINAL-(1).pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/fact-book/2019/CP-2019-Investor-Fact-Book-FINAL-(1).pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://www.cpr.ca/en/about-cp/selling-to-cp
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://www.cpr.ca/en/about-cp/our-purpose
https://s21.q4cdn.com/736796105/files/doc_downloads/policies/2017/Code-of-Business-Ethics.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/2019/10/AFC-5d-Business-Ethics-Reporting-Policy-v9-September-9.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/policies/Corporate-Governance-Principles-and-Guidelines-December-17-2018.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/terms/2019/Terms-of-Reference-Board-of-Directors.pdf
https://investor.cpr.ca/governance/default.aspx
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://investor.cpr.ca/governance/default.aspx
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
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GRI Standard Disclosure Location/Direct Answer

GRI 102: General 
Disclosures

102-20 Executive-level 
responsibility for  
economic, environmental  
and social topics

Sustainability at CP; As illustrated in its Terms of Reference, 
responsibilities of the Risk and Sustainability Committee 
include, but are not limited to: 

 �  Reviewing short- and long-term sustainability  
objectives and results of any internal and external 
stakeholder engagement

 �  Reviewing performance against short- and long-term 
sustainability objectives and reviewing CP’s plans to  
improve performance with respect to sustainability  
practices and reporting

 �  Reviewing strategic plans and opportunities for CP, to 
ensure alignment with our sustainability objectives and 
long-term sustainability considerations, including climate 
change, workforce risks and supply chain risks

 �  Monitoring and reporting to the Board on emerging 
sustainability trends, risks or issues relevant to CP

At the management level, CP has a Sustainability Steering 
Committee comprising representatives of Investor Relations, 
Environmental Risk, and Communications and Media 
Relations. This team guides decisions on CP’s day-to-day 
sustainability tasks, programs and priorities, and reports to 
the Disclosure Policy Committee, composed of the EVP and 
Chief Financial Officer, SVP and Chief Risk Officer, and Chief 
Legal Officer and Corporate Secretary.

102-21 Consulting 
stakeholders on  
economic, environmental  
and social topics

Sustainability at CP

102-22 Composition of the 
highest governance body and 
its committees

Sustainability Metrics;  
2019 Management Proxy Circular, p. 6; CP Board of Directors 

GRI Standard Disclosure Location/Direct Answer

GRI 102: General 
Disclosures

102-23 Chair of the highest 
governance body

Governance and Ethics;  
2019 Management Proxy Circular, p. 15; CP Board of Directors 

102-24 Nominating and 
selecting the highest 
governance body

Governance and Ethics;  
Corporate Governance Principles and Guidelines, p. 2;  
2019 Management Proxy Circular, p. 79

102-25 Conflicts of interest
Code of Business Ethics, p. 3;  
2019 Management Proxy Circular, p. 80

102-26 Role of highest 
governance body in setting 
purpose, values and strategy

2019 Management Proxy Circular, p. 68

102-27 Collective knowledge 
of highest governance body

2019 Management Proxy Circular, p. 82

102-28 Evaluating the 
highest governance  
body’s performance

Our executive compensation program supports our railway 
culture, and is linked to the critical metrics that drive the 
achievement of our strategic plan and follow through on 
our values. CP has established a number of sustainability 
performance-based compensation metrics for our CEO  
and executive suite, as well as management personnel.

Our short-term incentive plan (STIP), which applies to  
all non-unionized positions, includes annual targets for  
two key sustainability metrics — namely, safety and  
customer service. In 2019, we increased the weighting  
of our safety performance metric within the STIP to  
20 percent from 10 percent. Our customer service metric,  
Trip Plan Compliance, has a 10 percent weighting.  
For more information on executive compensation,  
see our 2019 Management Proxy Circular, p. 23, 78

102-29 Identifying and 
managing economic, 
environmental and  
social impacts

Sustainability at CP

https://s21.q4cdn.com/736796105/files/doc_downloads/terms/2019/Terms-of-Reference-Board-of-Directors.pdf
https://investor.cpr.ca/governance/default.aspx
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://investor.cpr.ca/governance/default.aspx
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://investor.cpr.ca/governance/default.aspx
https://s21.q4cdn.com/736796105/files/doc_downloads/policies/Corporate-Governance-Principles-and-Guidelines-December-17-2018.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/policies/2017/Code-of-Business-Ethics.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
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GRI Standard Disclosure Location/Direct Answer

GRI 102: General 
Disclosures

102-30 Effectiveness of risk 
management processes

As illustrated in its Terms of Reference, responsibilities of the Risk 
and Sustainability Committee include, but are not limited to: 

 �  Reviewing short- and long-term sustainability  
objectives and results of any internal and external 
stakeholder engagement

 �  Reviewing performance against short- and long-term 
sustainability objectives and reviewing CP’s plans to  
improve performance with respect to sustainability  
practices and reporting

 �  Reviewing strategic plans and opportunities for CP, to 
ensure alignment with our sustainability objectives and 
long-term sustainability considerations, including climate 
change, workforce risks and supply chain risks

 �  Monitoring and reporting to the Board on emerging 
sustainability trends, risks or issues relevant to CP

At the management level, CP has a Sustainability Steering 
Committee comprising representatives of Investor Relations, 
Environmental Risk, and Communications and Media 
Relations. This team guides decisions on CP’s day-to-day 
sustainability tasks, programs and priorities, and reports to 
the Disclosure Policy Committee, composed of the EVP and 
Chief Financial Officer, Chief Risk Officer, and Chief Legal 
Officer and Corporate Secretary.

102-31 Review of  
economic, environmental  
and social topics

Sustainability at CP

GRI Standard Disclosure Location/Direct Answer

GRI 102: General 
Disclosures

102-32 Highest  
governance body’s role  
in sustainability reporting

Sustainability at CP

102-33 Communicating 
critical concerns

Governance and Ethics; Business Ethics Reporting Policy;  
2019 Management Proxy Circular, p. 75

102-34 Nature and total 
number of critical concerns

Governance and Ethics; Governance 

102-35 Remuneration policies 2019 Management Proxy Circular, p. 30

102-36 Process for 
determining remuneration

2019 Management Proxy Circular, p. 24

102-37 Stakeholders’ 
involvement in remuneration

2019 Management Proxy Circular, p. 11

102-38 Annual total 
compensation ratio

Sustainability Metrics

102-39 Percentage  
increase in annual total 
compensation ratio

Sustainability Metrics; The annual total compensation 
ratio (highest paid employee, excluding CEO, to average 
compensation by nation) increased by 9 percent in Canada and 
decreased by 17 percent in the U.S. between 2017 and 2018.

Stakeholder Engagement

GRI 102: General 
Disclosures

102-40 List of  
stakeholder groups

Investors; employees; customers; municipalities and 
indigenous communities; suppliers; trade associations; 
regulators and governments; academic institutions;  
non-governmental organizations; Sustainability at CP

102-41 Collective  
bargaining agreements

Workforce Management;  
2019 Investor Fact Book p. 108

102-42 Identifying and 
selecting stakeholders

Sustainability at CP

https://s21.q4cdn.com/736796105/files/doc_downloads/terms/2019/Terms-of-Reference-Board-of-Directors.pdf
https://investor.cpr.ca/governance/default.aspx
https://s21.q4cdn.com/736796105/files/doc_downloads/2019/10/AFC-5d-Business-Ethics-Reporting-Policy-v9-September-9.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://investor.cpr.ca/governance/default.aspx
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/692329-Complete-Circular-SEDAR.pdf
https://s21.q4cdn.com/736796105/files/doc_downloads/fact-book/2019/CP-2019-Investor-Fact-Book-FINAL-(1).pdf
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GRI Standard Disclosure Location/Direct Answer

GRI 102: General 
Disclosures

102-43 Approach to 
stakeholder engagement

Sustainability at CP

Investors: Actively engage with the broader investment 
community throughout the year, including current and 
prospective investors, analysts, advocacy groups and bond  
rating agencies

Employees: CEO town hall meetings multiple times a year; 
biennial pulse surveys for measuring employee engagement; 
Women on Track panel discussions to promote diversity and 
inclusion in the workplace

Customers: Customer Advisory Council; customer surveys; 
hazardous materials shippers emergency planning and response 
networks (TRANSCAER, Responsible Care)

Municipalities and Indigenous communities: Community 
Connect online platform, available 24/7; regular sponsorships 
and participation in Indigenous events; direct engagement 
during project development; CP Police Service interface,  
as needed; annual community first responder trainings; 
corporate charitable giving activities and sponsorships

Suppliers: New product development, as needed; periodic 
safety and quality audits

Trade Associations: Active participation in strategic  
trade associations; direct engagement through association 
committees to enhance rail industry safety, environmental  
and operations practices

Regulators and Governments: Participation in  
multi-stakeholder initiatives; direct engagement with  
federal, state and provincial-level agencies regarding  
rail and transportation sector initiatives

Academic Institutions: Support for aligned research activities; 
collaboration on rail sector training programs 

Non-Governmental Organizations: Knowledge sharing, 
program funding and partnerships

102-44 Key topics  
and concerns raised

Sustainability at CP

GRI Standard Disclosure Location/Direct Answer

Reporting Practices

GRI 102: General 
Disclosures

102-45 Entities included in 
the consolidated financial 
statements

About This Report; 2018 Annual Report, p. 93

102-46 Defining report 
content and topic boundaries

Sustainability at CP

102-47 List of material topics Sustainability at CP

102-48 Restatements  
of information

CP’s 2018 Sustainability Report does not contain any 
significant restatements of previously reported sustainability 
information. See Sustainability Metrics regarding minor 
updates to previously reported metrics.

102-49 Changes in reporting Sustainability at CP

102-50 Reporting period About This Report

102-51 Date of most  
recent report

CP’s last full sustainability report covered sustainability 
performance in 2016. A data supplement covering 2017 
activities was published in 2018.  

102-52 Reporting cycle
CP currently reports on a biennial basis providing annual 
updates for key sustainability metrics.

102-53 Contact point  
for questions regarding  
the report

About This Report

102-54 Claims of reporting  
in accordance with the  
GRI Standards

About This Report

102-55 GRI content index About This Report

102-56 External assurance The data within this report has not been externally verified.

SPECIFIC DISCLOSURES

Economic

Procurement Practices

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Supply Chain Management

103-2 The management 
approach and its components

Supply Chain Management

103-3 Evaluation of the 
management approach

Supply Chain Management

GRI 204: 
Procurement 
Practices

204-1 Proportion of spending 
on local suppliers

 Sustainability Metrics

https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
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GRI Standard Disclosure Location/Direct Answer

Additional Metrics: Non-Material Economic Topics

GRI 201-1
Direct economic value 
generated and distributed

Sustainability Metrics

GRI 201-2
Financial implications and 
other risks and opportunities 
due to climate change

2018 Annual Report, p. 38;  
2019 CDP Climate Change Questionnaire (section C2)

GRI 201-3
Defined benefit plan 
obligations and other 
retirement plans

2018 Annual Report, p. 80

GRI 205-2
Communication and training 
about anti-corruption policies 
and procedures

Sustainability Metrics

Environmental

Materials

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Environmental Footprint

103-2 The management 
approach and its components

Environmental Footprint

103-3 Evaluation of the 
management approach

Environmental Footprint

GRI 301: Materials
301-1 Materials used by 
weight or volume

Sustainability Metrics

Energy

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Energy Efficiency and Emissions; 2019 CDP Climate Change 
Questionnaire (section C1)

103-2 The management 
approach and its components

Energy Efficiency and Emissions; 2019 CDP Climate Change 
Questionnaire (section C1)

103-3 Evaluation of the 
management approach

Energy Efficiency and Emissions; 2019 CDP Climate Change 
Questionnaire (section C1)

GRI 302: Energy

302-1 Energy consumption 
within the organization

Energy Efficiency and Emissions; Sustainability Metrics; 2019 
CDP Climate Change Questionnaire (section C8)

302-2 Energy consumption 
outside of the organization

CP does not current track energy consumption for upstream or 
downstream activities beyond the scope of our organization.

302-3 Energy intensity
Energy Efficiency and Emissions; Sustainability Metrics; 2019 
CDP Climate Change Questionnaire (section C8)

302-4 Reduction of  
energy consumption

Energy Efficiency and Emissions; Sustainability Metrics; 2019 
CDP Climate Change Questionnaire (section C4)

GRI Standard Disclosure Location/Direct Answer

Water

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Environmental Footprint

103-2 The management 
approach and its components

Environmental Footprint

103-3 Evaluation of the 
management approach

Environmental Footprint

GRI 303: Water 
(2018)

303-1 Interactions with water 
as a shared resource

Environmental Footprint

303-2 Management of water 
discharge-related impacts

Environmental Footprint

303-5 Water consumption Environmental Footprint; Sustainability Metrics

Emissions

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Energy Efficiency and Emissions

103-2 The management 
approach and its components

Energy Efficiency and Emissions

103-3 Evaluation of the 
management approach

Energy Efficiency and Emissions

GRI 305: 
Emissions

305-1 Direct (Scope 1)  
GHG emissions

Energy Efficiency and Emissions; Sustainability Metrics;  
2019 CDP Climate Change Questionnaire (section C7)

305-2 Indirect (Scope 2)  
GHG emissions

Sustainability Metrics;  
2019 CDP Climate Change Questionnaire (section C7)

305-3 Other Indirect  
(Scope 3) GHG emissions

Sustainability Metrics;  
2019 CDP Climate Change Questionnaire (section C7)

305-4 GHG emissions intensity
Energy Efficiency and Emissions; Sustainability Metrics;  
2019 CDP Climate Change Questionnaire (section C6)

305-5 Reduction  
of GHG emissions

Sustainability Metrics;  
2019 CDP Climate Change Questionnaire (section C7)

305-7 Nitrogen oxides (NO
X
), 

Sulfur oxides (SO
X
) and other 

significant air emissions
Sustainability Metrics

https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
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GRI Standard Disclosure Location/Direct Answer

Effluents and Waste

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Environmental Footprint

103-2 The management 
approach and its components

Environmental Footprint

103-3 Evaluation of the 
management approach

Environmental Footprint

GRI 306: Effluents 
and Waste

306-2 Waste by type and 
disposal method

Sustainability Metrics

306-3 Significant spills Sustainability Metrics

Social

Employment

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Workforce Management

103-2 The management 
approach and its components

Workforce Management

103-3 Evaluation of the 
management approach

Workforce Management

GRI 401: 
Employment

401-1 New employee hires 
and employee turnover

Sustainability Metrics

401-2 Benefits provided to 
full-time employees that are 
not provided to temporary  
or part-time employees

Workforce Management

Occupational Health and Safety

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Safety Culture 

103-2 The management 
approach and its components

Safety Culture 

103-3 Evaluation of the 
management approach

Safety Culture 

GRI Standard Disclosure Location/Direct Answer

GRI 403: 
Occupational 
Health and Safety

403-1 Occupational  
health and safety 
management system

Safety Culture 

403-2 Hazard identification, 
risk assessment and  
incident investigation

Safety Culture 

403-3 Occupational  
health services

Safety Culture 

403-4 Worker  
participation, consultation, 
and communication on 
occupational health and safety

Safety Culture 

403-5 Worker training  
on occupational health  
and safety

Safety Culture 

403-6 Promotion  
of worker health

Community Investment

403-7 Prevention and 
mitigation of occupational 
health and safety  
impacts directly linked  
by business relationships

Supply Chain Management

403-8 Workers covered by 
an occupational health and 
safety management system

Safety Culture; 100 percent of CP’s workforce is covered by 
our safety management system.

403-9 Work-related injuries

Overexertion and slip, trip and fall injuries are the major 
contributors to the overall personal injury count, 27 percent 
and 24 percent respectively. These injuries primarily resulted 
from walking on uneven surfaces, using hand tools, lining 
switches and detraining from equipment.

CP implemented a disability management program for our 
U.S. operations starting in 2017. Following increased employee 
engagement through CP’s Home Safe initiative and efforts 
to accommodate and support employee recovery, CP has 
been able to reduce the average number of days of lost time 
following an incident by 31 percent for our U.S. workforce.  

Sustainability Metrics; Safety Culture 
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GRI Standard Disclosure Location/Direct Answer

Training and Education

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Workforce Management

103-2 The management 
approach and its components

Workforce Management

103-3 Evaluation of the 
management approach

Workforce Management

GRI 404: Training 
and Education

404-1 Average hours  
of training per year  
per employee

Workforce Management; Sustainability Metrics

404-2 Programs for 
upgrading employee  
skills and transition  
assistance programs

Workforce Management

404-3 Percentage of 
employees receiving regular 
performance and career 
development reviews

Workforce Management

Diversity and Equal Opportunity

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Diversity and Inclusion; 2018 Diversity and Inclusion Report

103-2 The management 
approach and its components

Diversity and Inclusion; 2018 Diversity and Inclusion Report

103-3 Evaluation of the 
management approach

Diversity and Inclusion; 2018 Diversity and Inclusion Report

GRI 405: Diversity 
and Equal 
Opportunity

405-1 Diversity of governance 
bodies and employees

Governance and Ethics; Sustainability Metrics;  
2018 Diversity and Inclusion Report

Rights of Indigenous People

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Indigenous Relations

103-2 The management 
approach and its components

Indigenous Relations

103-3 Evaluation of the 
management approach

Indigenous Relations

GRI 411: Rights of 
Indigenous People

411-1 Incidents of  
violations involving rights  
of Indigenous people

CP did not have any files involving litigation, complaints or 
allegations of human rights claims relating to Indigenous 
background or claims of any violations of the rights of 
Indigenous people in 2018.

GRI Standard Disclosure Location/Direct Answer

Local Communities

GRI 103: 
Management 
Approach

103-1 Explanation of  
the material topic and  
its boundary

Community Investment

103-2 The management 
approach and its components

Community Investment

103-3 Evaluation of the 
management approach

Community Investment

GRI 413: Local 
Communities

413-1 Operations with local 
community engagement, 
impacts assessments and 
development programs

Community Investment; Indigenous Relations,  
Environmental Footprint

Additional Metrics: Non-Material Social Topics

GRI 415:  
Public Policy

415-1 Political contributions
CP did not directly or indirectly provide monetary or in-kind 
political contributions in 2018.

https://www.cpr.ca/en/about-cp-site/Documents/2018-diversity-and-inclusion-report.pdf
https://www.cpr.ca/en/about-cp-site/Documents/2018-diversity-and-inclusion-report.pdf
https://www.cpr.ca/en/about-cp-site/Documents/2018-diversity-and-inclusion-report.pdf
https://www.cpr.ca/en/about-cp-site/Documents/2018-diversity-and-inclusion-report.pdf
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SASB INDEX
 Sustainability Disclosure Topics & Accounting Metrics

Topic Accounting Metric Response/Location

Greenhouse  
Gas Emissions

110a.1 Gross global Scope 1 emissions
Sustainability Metrics;  
2019 CDP Climate Change Questionnaire 
(section C7)

110a.2 Discussion of long-term and short-term 
strategy or plan to manage Scope 1 emissions, 
emissions reduction targets and an analysis of 
performance against those targets

Energy Efficiency and Emissions;  
2019 CDP Climate Change Questionnaire 
(section C7)

110a.3 Total fuel consumed,  
percentage renewable

Sustainability Metrics;  
2019 CDP Climate Change Questionnaire 
(section C8)

Air Quality
120a.1 Air emissions of the following 
pollutants: (1) NO

X
 (excluding N

2
O) and  

(2) particulate matter
Sustainability Metrics

Employee Health
320a.1 (1) Total recordable incident  
rate, (2) fatality rate and (3) near miss 
frequency rate

Safety Culture; Sustainability Metrics

Competitive 
Behaviour

520a.1 Total amount of monetary losses  
as a result of legal proceedings associated 
with anticompetitive behaviour regulations

CP was not subject to monetary losses as a 
result of legal proceedings associated with 
anticompetitive behaviour regulations in 2018.

Accident 
and Safety 
Management

540a.1 Number of accidents and incidents Sustainability Metrics

540a.2 Number of (1) accident releases  
and (2) non-accident releases

Sustainability Metrics

540a.3 Number of Federal Railroad 
Administration Recommended  
Violation Defects

Sustainability Metrics

540a.4 Frequency of internal railway  
integrity inspections

Asset & Rail Network Resiliency;  
Sustainability Metrics

Activity Metrics

Metric Response/Location

000.A Number of carloads transported
Sustainability Metrics;  
2018 Annual Report, p. 2

000.B Number of intermodal units transported
Sustainability Metrics;  
2018 Annual Report, p. 64

000.C Track miles About CP; 2018 Annual Report, p. 41

000.D Revenue ton-miles
Sustainability Metrics;  
2018 Annual Report, p. 59

000.E Number of employees
Sustainability Metrics;  
2018 Annual Report, p. 52

https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://www.cpr.ca/en/about-cp-site/Documents/cdp-program-submission-2019.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
https://s21.q4cdn.com/736796105/files/doc_financials/Annual-Report/2018/CP_2018_AnnualReport_FINAL.pdf
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